	AFRICA BIODIVERSITY COLLABORATIVE GROUP (ABCG):

Working Together to Help Conserve Africa’s Biodiversity


ABCG Meeting Minutes on Conservation and Conflict:

Cross-Sectoral Collaboration, Funding Issues, and Next Steps


Background: 

On 13 September 2001, the Africa Biodiversity Collaborative Group (ABCG) held a meeting on “Conservation and Conflict: Cross-Sectoral Collaboration, Funding Issues and Next Steps.”  The meeting, organized by the Biodiversity Support Program (BSP) and chaired by Conservation International, provided an opportunity to discuss lessons learned with resource people from the relief, development and donor sectors about how to promote cross-sectoral collaboration and continue conservation funding during times of conflict.  BSP presented the key findings from their draft study entitled, The Trampled Grass: Mitigating the Impacts of Armed Conflict on the Environment, which will be available on-line in November 2001at www.bsponline.org
Lessons Learned on Funding:

The following lessons learned about funding during and after times of conflict were identified:

Financial Planning and Management:

· Keep funds offshore in hard currency rather than local currency, and disburse funds in local currency only as needed.

Local currency may be subject to huge devaluation and runaway inflation during times of conflict (e.g. governments printing up unlimited amounts of paper currency to pay for war expenses, and foreign and domestic investors pulling out their investments.)

· Set up sinking-type trust funds (conflict funds).

There could be trust funds set up that are intended to pay for conservation and protected area management during times of conflict, when government sources that are traditionally relied upon are likely to dry up.  This could be bridge funding for a limited amount of time (sinking funds for a fixed time period) set up outside the country and controlled by foreign entities in trust until normal government funding resumes.

· Mortgage anticipated future revenues.

Emergency conservation funds could be raised from outside investors by mortgaging anticipated future revenue from tourism or user fees that will again flow once the situation normalizes.  

· Set aside financial reserves during good times for hard times to come.

During good times set aside 5% to 20% of funds collected during a normal year from tourism or user fees to serve as a reserve buffer fund that could be drawn on during times of conflict

· Have unrestricted funds available so don't have to fundraise to immediately address conflict.

Be prepared before conflict happens by having unrestricted funds available that can be used immediately.  

Funding for Staff and Conservation Areas During Conflict:

· Maintain funds for staff left behind. 

It is essential that funding is maintained for staff left behind during conflict.  For example, park guards must continue to receive their salaries.  In addition to receiving cash, innovative payment schemes, economic benefits and incentives for local people for practicing conservation could be explored and planned.  If funds are not available, then possible IOUs or other promissory notes could be given for work performed.  IOUs could have advantage over cash as they are worthless if stolen, but could be valuable to staff to be repaid for their work performed during safer times.     
Raising and Continuing Funding During and After Conflict:

· "Sell" issues to the donors and public about people, not just about wildlife. In order to raise funds or keep funding during times of conflict, conservation non-governmental organizations (NGOs) should learn how to better communicate and "sell" their issues to donors and the public.  The focus should be on helping people during times of conflict, not just about wildlife.

· Diversify funds by working with various donors and the private sector.

As some donors may pull out during times of conflict, it is important to have a diversified source of funds available.  Also through relationships with the private sector, it may be possible to get other resources such as transportation assistance.

· Look for opportunities to leverage conservation dollars during wartime.

There may be opportunities to buy up land with high biodiversity value at low prices for incorporation into new or expanded protected areas.  It might be possible to pay private landowners to develop conservation easements that would restrict the future use of their property, or to buy out logging or mining concessions at reduced prices. 

· Investigate opportunities for conservation in minefields and linked minefield funding.

Look for conservation opportunities in areas that have mines, and look for funding through land mine initiatives.   

Lessons Learned on Collaboration:

The following lessons learned about collaboration with different sectors during times of conflict were identified:

Increase Understanding of Different Sectors (Relief, Development, Private Sectors, Donors, etc):

· Understand and show what value conservation NGOs bring to the table in crisis situations.

· Understand what different organizations in different sectors do, how to work with them, and address language and terminology gaps, for example:

· Use role as an NGO to help reduce tensions with host government, especially refugee flows.

· Work with refugees to conduct conservation planning about how they manage their environment.

· Engage private sector early on as their focus is often long-term and they drive economics.

· Work with advocacy groups to raise public awareness.

· Develop public good will.

Planning and Coordinating with Different Sectors:

· Start early with planning and coordinating with different sectors, coordination must be top down.

· Hold roundtables for collaboration and planning with other sectors (development, relief, security, advocacy, international human rights, private companies.)

· Develop personal relationships with staff in different sectors before crisis occurs.

· Focus on similarities between long-term and short-term priorities for collaboration.

· Establish that the presence of natural resources as a basic human right, and interact with organizations such as Amnesty International and Global Witness.

· Identify and pay attention to changes (tribal, land disputes, mineral mines, economic problems, elections, assassinations, etc) that can result in conflict.

Improve Communication Within and Between Organizations:

· Improve communication and share information within and between organizations.  Sometimes even within one organization, there can be different planning, policies, and research activities on conflict issues at the field levels verses the headquarters levels.  Also look for overlaps in research, chances to share and leverage resources, and opportunities for lobbying governments between organizations.

Prepare Staff:

· Train staff in advance, at all levels.

Often when conflict arises senior staff may have to leave or could even be killed.  Therefore, it is important to train staff at all levels so that they can be prepared to take over leadership, technical and management is during times of conflict.  Staff should learn about the importance of working with different sectors so they are prepared.

Action Items:

The following action items were identified by the group:

· Increase understanding of linkages between environmental degradation and conflict by liaising with research centers and individuals conducting research.

· Increase information using analytical frameworks (e.g. "Rapid Environmental Impact Assessment In Disaster Response" by the Benfield Greig Hazard Research Centre and Care International, contact: Charles Kelly, email: 72734.2412@compuserve.com.)

· Seek better collaboration for greater information collection, sharing, and communication (e.g.  to bring data sets together on land use, population data, movement,   disputed borders.)

· Emphasize management plans: 

· emergency management plans, and

· investment strategies.

· Develop better security procedures for staff (insurance, kidnapping, policy, etc.)

· Make distinctions between long-term and short-term outcomes for conflict-related planning.

· Conduct analysis to strongly prove that there is a return when you investment in the environment during conflict (rather than just investing in direct relief.)

· Understand when working with the private sector that they have different agendas, risk assessment, and timelines when it comes to conflict so be mindful not to create a dependency on the private sector.

Potential Follow-On Activities by ABCG and Others:

ABCG is concerned about the issue of conservation and conflict.  As a result of the ABCG meeting, some possible follow-on activities being discussed are:  
· Contact and pursue collaboration with key people in development, relief, security, human rights and other organizations such as the United Nations High Commission on Refugees (UNHCR), and the Food & Agriculture Organization (FAO) Emergency Office.

· Participate at key meetings such as the 22-25 October 2001 Workshop on "Promoting Sound Environmental Refugee Operations: A Practitioner's Workshop in Geneva, Switzerland; Contact: David Stone, email: stone@unhcr.ch  (See attached workshop announcement.)

· Join InterAction, the American Council for Voluntary International Action. 

· Build capacity in the field on conservation and conflict through training of trainers, and integrating conflict-related planning within field offices in NGOs.

· Revisit security and preparedness issues; seek assistance from InterAction and others

· Pursue creation of a "Task Force for an Early Warning System (EWARS)" as a framework for anticipating change and responding effectively to civil conflict impacts and protection of biodiversity.  (See attached EWARS concept paper.)

Please contact ABCG, at the address below, to let us know if you are pursuing additional activities on conservation and conflict, and how we can help.

About ABCG:

For your information, the Africa Biodiversity Collaborative Group (ABCG) is composed of the major U.S.-based international conservation non-governmental organizations with field-based projects in Africa.  ABCG organizations include African Wildlife Foundation, Biodiversity Support Program, Conservation International, IUCN-the World Conservation Union, Wildlife Conservation Society, World Resources Institute, and World Wildlife Fund.  ABCG meets regularly to discuss emerging conservation issues and linkages, share lessons learned, and look for opportunities for collaboration. 

Recent ABCG theme meetings have focused on:

· Field Level Implementation of Priority Setting and/or Site Based Planning Initiatives;

· Transboundary Natural Resource Management;

· Gaps and Opportunities in the Congo Basin;

· Wildlife User Rights;

· Capacity Building;

· Innovative Actions to Address the Bushmeat Crisis (with the Bushmeat Crisis Task Force);  

· Implications of the AIDS Pandemic on Africa’s Natural Resources and the Conservation Workforce; and 
· Training for African Protected Area and Wildlife Personnel: New Initiatives and Challenges Facing Regional Wildlife Colleges in Africa.


For copies of the ABCG meeting minutes or to obtain additional information about ABCG, please contact:

Program Coordinator

Africa Biodiversity Collaborative Group (ABCG)

C/o Africa Division, Conservation International

1919 M Street, NW

Washington, DC 20036

Phone: (202) 912-1444

FAX: (202) 912-1026

Email: n.gelman@conservation.org
Website: www.frameweb.org/Partner_pages_ABCG.html

