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	Summary:

On 28 May 2003, the Africa Biodiversity Collaborative Group (ABCG) held a meeting on "Private Sector Tourism Involvement in Marine Conservation In Africa”.  The meeting, hosted at Conservation International and chaired by Philipp Goeltenboth of World Wildlife Fund, provided an opportunity to share information and discuss examples of current marine tourism development activities by conservation non-governmental organizations (NGOs) and partners.
Through presentations, the meeting explored:

· Engaging Tourism Companies in Marine Conservation: International Finance Corporation (IFC) Perspective;
· Ecotourism as a Means of Promoting Sustainable Conservation and Land Management: United States Agency for International Development (USAID) Perspective;


· Medium-Scale Private Sector Engagement in Conservation from the East African Coast; and
· Marine Conservation as a Business: The Arabuko - Watamu Experiences





	Meeting Objectives:

The objectives of the meeting were to:

· Discuss how to engage the private sector in conservation in coastal and marine areas;

· Learn about potential problems; and 

· Explore issues of scale and current market trends in tourism development.



	Key Points from Presentations:

1) Engaging Tourism Companies in Marine Conservation

Sam Keller, IFC

Sam Keller described activities of the International Finance Corporation (IFC) in engaging tourism companies in marine conservation.

The IFC is the private sector arm of World Bank Group.  It is owned by 175 governments.  It provides equity, loans & advisory services (e.g., development of tourism concessions).  The committed loan and equity portfolio is $15.1 billion.  In FY02, IFC approved $4.0 billion of financing for 223 new investments with a total project cost of $15.5 billion.  As the Global Environment Facility (GEF) Executing Agency, IFC is able to provide concessional funding for projects that help to conserve biodiversity.

IFC’s mission is to promote sustainable private sector investment in developing countries, and help to reduce poverty and improve people’s lives.

Since 1967, IFC has approved over $1.5 billion of investments in more than 180 tourism projects in over 70 countries.  As of June 2002, IFC held $461 million in the tourism sector, with the highest number of investments in Africa.

The IFC’s involvement in the ecotourism sector includes working with Ecotourism companies that directly support conservation efforts (e.g. Asian Conservation Foundation (Philippines); Eg-Uur Watershed (Mongolia); Boundary Hill (Tanzania); Save Valley (Zimbabwe); Pico Bonito (Honduras); El Boqueron Ecolodge (Guatemala)), and working with Ecotourism projects that help manage & fund protected areas via private concessions [e.g. Komodo National Park (Indonesia); Inka Terra (Peru); Vilanculos Wildlife Sanctuary (Mozambique)].

IFC supports ecotourism projects with loans, equity & grants, as appropriate.
Following is a chart describing why tourism companies should support marine conservation, and what incentives appeal to the private sector for investment:

Chart 1: Why Tourism Companies Should Support Marine Conservation:

Tourism companies would like the following:
Can it be achieved by supporting marine conservation?
Exclusive user rights 
Potentially yes
Marketing assistance
???
Cost reductions
No
Maintain resource base
Yes
Reputational benefits / PR
Potentially yes
Political & Economic Stability
No
Cheap financing
???
Take-away points from presentation:

For most tourism companies to give some of their revenues for marine conservation, there must be a business case for doing so.

It’s difficult to establish a business case for giving money for marine conservation.  However, tourism companies may do so if they receive:

a) exclusive user rights;

b) marketing assistance; 

c) reputational benefits; 

d) maintenance of resource base ; or

e) concessional finance.

For more information, contact skeller@ifc.org.



	2) Ecotourism as a Means of Promoting Sustainable Conservation and Land Management 
Mary Rowen, USAID

According to Mary Rowen, USAID does not have ecotourism as a focus, instead they use ecotourism as a means of meeting the development goals of:

1. Democracy/Governance

2. Economic Growth

3. Environmental Management.

Examples include the LIFE (Living in a Finite Environment) Programme in Namibia that uses ecotourism to work to improve the quality of life for rural people through sustainable natural resource management.  Communities participating in LIFE have reaped substantial benefits from sale of thatching grass and crafts, tourism concessions, and revenues from trophy hunting.  

The Cape Coast Castle and Kakum National Park in Ghana are two other examples of USAID promoting tourism development to help Ghana expand its development potential. USAID’s assistance in the rehabilitation of three historic monuments and the establishment of the 330 acre Kakum National Park helped increase tourism revenue while conserving cultural and natural resources.

USAID-sponsored environment programs seek to decrease destruction by tourism.  They provide alternative employment for people such as turning former poachers into wildlife rangers.  They also partner with local communities on ecolodges, such as in Komodo National Park in Indonesia.

USAID’s Global Development Alliance (GDA) is creating an even greater push within the agency to partner with the private sector on projects such as ecotourism development.  See: http://www.usaid.gov/our_work/global_partnerships/gda/
The USA-Asia Environmental Partnership (USAEP) is working with hotels on infrastructure development that is more environmentally friendly.  They are also working on user fees for sites for marine protected areas. See: http://www.usaep.org/resources/index.html
For more information, contact mrowen@usaid.gov


	3 Medium-Scale Private Sector Engagement in Conservation from the East African Coast
Costas Christ, Conservation International 

Costas Christ described various hotels that promote conservation in East Africa.  For example on Lamu Island in Kenya, there is a small private hotel called the Peponi Hotel that works on marine turtle conservation  (See: www.peponi-lamu.com/turtle_project/index.html).  The hotel gets the guests to pay for turtle conservation and local people have become proud to protect turtle eggs.

Off the coast of Zanzibar in Tanzania, ConsCorp has a private resort at Mnemba Island.  The government of Zanzibar gazetted their first official marine protected area around the private island.  The ConsCorp company helped to create a conservation foundation to channel support from the guests for conservation awareness and education targeted at the consumer.  Guests pay more than $500 a night to stay at the resort and support conservation efforts.

In Rocktail Bay in South Africa, there are private sector efforts to save the pristine coast line and turtle populations.  While in Gabon, various international NGOs (Wildlife Conservation Society, World Wide Fund for Nature, and Conservation International) are working with private sector investors at the Gamba Complex on ecotourism development.

However, in addition to pursuing the tourism sector, conservation organizations should also look for other private sector partners such as the cultivated pearl industry to promote marine conservation.  As pearls must be cultivated in pristine water, the pearl industry has proven to be a powerful lobby of governments for marine protection.

The World Legacy Award, established by Conservation International and National Geographic Traveler magazine, recognize and honor businesses, organizations and places that make a contribution by promoting the principles of sustainable tourism including the conservation of nature, economic benefit to local peoples, and respect for cultural diversity. (See: http://www.wlaward.org/).  In the Bahamas and Belize, for example, the Award has made government question their larger scale tourism policy and instead made them recognize that small resorts and conservation efforts, such as the 20-bed Tiamo Resort in the Bahamas that is surrounded by a nature reserve, will get them more public relations recognition by engaging in responsible tourism efforts.  

In cases, where small marine protected areas are created by the private sector (including small hotel operators, boat owners, and dive shops), they have been concerned with their guests’ experience.  The issue remains how to scale up and expand beyond their immediate surroundings.  It must be made clear to the private tourism sector that this makes both business and conservation sense.

For more information, contact C.Christ@conservation.org


	4) Marine Conservation as a Business: The Arabuko - Watamu Experiences

Neel Imandar, Center for Ecotourism and Sustainable Development

Neel Imandar presented a case study from his personal experiences as a hotelier working on conservation and ecotourism efforts in the Arabuko-Watamu Biosphere Reserve in the 1990s.  

The Arabuko - Watamu Biosphere is located on the east coast of Kenya north of Mombasa.  It is managed by the Kenya Wildlife Service (KWS).  

The Tourism / Conservation Premise was to provide net benefits that are equitably distributed and clearly linked to beneficial conservation outcomes.

Prior to interaction with the private sector in the 1990s, the Watamu Marine National Park had a lack of management.  There was insufficient monitoring of park resources.  The ecosystem health was unmonitored.  There was poor policing and community relations that resulted in illegal fishing, poor security, revenue loss / leakage, and no proactive investment.

In the 1990s, the private sector was composed of the following assets:

· 4 hotels – over 1000 beds w/ strong performance

· 3 dive operations

· Pre-existing infrastructure

· Community infrastructure dependant on marine resources

· Strong business model

The solution that the private sector sought was to:
· Support from KWS Headquarters (HQ);

· Establish a Private Sector Alliance of hoteliers & dive operators;

· Identify community participants;

· Identify and involve donors; and 

· Identify critical resources.

In order for KWS HQ to accept the private sector involvement, they needed to see revenue increase to justify added investment / budget increase.  They also wanted community involvement and participation.  The private sector alliance with KWS needed to be a “squeaky wheel” in order for them to provide legal enforcement (men and materials), access to donors, and monitoring and evaluation.

For the private sector to be involved and to create an alliance, they agreed to maintain records of visitation, provide open access to KWS, and to give open access to community operators (with conditions).  The alliance participants met weekly.

For the community to become participate, they agreed to have safety equipment on boats, have insurance coverage, and to undergo interpretation training.  The community established an umbrella forum called the Watamu Association of Boat Operators.  KWS agreed to provide capacity development to promote community involvement.

The results and impact of the private sector alliance with KWS and the local community was:

· Doubling of park revenue over one year  that made it the top revenue producing marine park in Kenya that even surpassed Mombasa.
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· Active community involvement in policing and revenue generation.

· Donor support for community training and product development through the Netherlands Wetlands Program as well as equipment and training for KWS.

· Improved conservation monitoring through UNEP ICRAN.

Specific Revenue Mechanisms included bednight fee for hotels and user fees from:

Marine Entry Fee (citizen vs non-citizen); Boat Fees; Ski / Fishing fees; Picnic Fees; and Mooring Fees.

The overall factors for success from the Arabuko – Watamu experience was that the tourism potential was high while the opportunity costs were low.  The “Community” was well-defined and cohesive.  External investment and expertise were harnessed in comprehensible public – private partnerships.  Local entrepreneurial activities was encouraged.  The linkages with conservation were clear and well-understood.  The benefits were performance- related.  There was strong and non-corrupt leadership, and the regulatory and enforcement mechanisms were strong.

For more information, contact neel@eco-resorts.com


	Roundtable Discussion:
Following the presentations, there was an informal roundtable discussion to learn about current tourism development activities by conservation NGOs and partners.

World Wildlife Fund 

Kate Newman explained that tourism is a main factor in WWF’s marine work.  Four years ago, WWF developed a position paper on tourism.  In the Mediterranean, for example, mass tourism is the highest threat, but also the highest producer.  In the 1990’s, WWF looked critically at mass tourism, and found that in the Northern Mediterranean, in one month 90% of the water resources were used.  There were also cases of corruption of local cultures.  In the Southern Mediterranean, the issue facing conservation was about cruise ships and how to control dumping.

In East Africa, WWF has five protected area sites where they are working with communities on tourism issues and working with hotels on enforcement.  For example, in Mozambique, they are working on employment for communities and microenterprise development such as handicrafts.  In Zanzibar, they are focusing on major tourism development to improve best practices.  Their next focus is how to deal with cruise ships to improve conservation efforts.  For more information, contact: kate.newman@wwfus.org
Judy Oglethorpe explained that Mozambique is recognized to have untapped potential for tourism development, although it currently has barriers such as poor infrastructure including lack of roads and communication systems, and the lack of trained human capacity for tourism operations.  Since the war, Mozambique is moving towards privatization (previously things were State-owned).  They are developing new land laws and are getting communities to negotiate with the private sector.  There is currently a World Bank project in Mozambique on tourism development and the Global Environment Facility and International Finance Corporation are providing funding.  For more information, contact: Judy.Oglethorpe@wwfus.org
Conservation International

CI, through their Center for Environmental Leadership in Business (CELB), is engaging with the mainstream tourism industry according to Jamie Sweeting, who heads up CELB’s travel and leisure efforts.  They are looking at large multinational companies such as cruise lines and tourism operators who arrange international travel packages as well as large hotel chains.  They recently completed a report on the cruise industry that provided positive news that the industry was taking its environmental performance seriously over the past few years.  They have seen improvements and management measures with ship operators.  Although the study did not look at ports or land-side operations, cruise owners realize they have a vested interest in conserving areas for tourists. Yet traditional business is not respectful of local people and the environment.  The overall attitude towards the environment is neither positive nor negative.  There needs to be better policies to get the cruise industry to show their interest.  Conservation NGOs must understand the business model and that the industry is mass volume and price sensitive.  We need to integrate conservation into the mass tourism market and make it more appealing to the industry.  For more information, contact: J.Sweeting@conservation.org
African Wildlife Foundation (AWF)

Annika Vieira explained that AWF currently focuses on terrestrial sites.  They focus on 7 Heartlands in 11 countries (e.g. Four Corners, Kilimanjaro, Limpopo, Maasai Steppe, Samburu, Virunga, and Zambezi heartlands).  One key factor that AWF has found for success in their tourism enterprise development activities include non-corrupt leadership.  AWF is engaging conservation enterprise specialists to work with communities to establish conservation friendly enterprise.  In one such project in the Samburu Heartland in Kenya, AWF helped a private ranch and neighboring communities establish an ecotourism lodge called the Koija Starbeds® camp.  The Starbeds camp has created a new means of earning for this community and provided crucial funds for healthcare and education.  At the same time, the project values and sustains the traditions and ways of life of the local communities.  Another important aspect of this project is wildlife and landscape conservation.  Tourism in Kenya depends upon wildlife in a pristine environment. The Starbed camp is a proactive step towards conservation and conservation enterprise.  For more information, contact: Avieira@awf.org
Wildlife Conservation Society (WCS)

Although WCS recognizes the potential of ecotourism for revenue, Valerie Hickey explained that they also see tourism as a real threat as it causes problems with wildlife trade (e.g. from roads and airstrips—“Tourists come in and wildlife goes out.”)  It raises questions about what is the ecological footprint from tourism, e.g. how to avoid tourists in turtle nesting areas.  There is a fear that communities will become too dependent on ecotourism, and therefore the need to diversify income-generating activities must be emphasized.  Also a combination of tourism markets should be considered so communities are not just dependent on backpackers or high end tourists.  For more information, contact: vhickey@wcs.org
National Oceanic and Atmospheric Administration (NOAA)

Elaine Denning of NOAA shared information about the “White Water to Blue Water” Initiative that was announced by the U.S. Government at the World Summit on Sustainable Development.  The Initiative is assembling a coalition of governments, NGOs, academics and private sector partnerships to build capacity both regionally and nationally for an integrated watershed approach from the mountain ridges to the ocean reefs.  They are planning a conference in March 2004 that will have a sustainable tourism aspect, which will include mass tourism. For more information, contact: Elaine.j.denning@noaa.gov
 

	Key Points from Discussion

· Tourism is not a panacea.  It can be very fickle.  

· There are problems associated with tourism development especially when opening up access to areas that can cause, for example, an increase in wildlife trade.  Also when communities get more money, they have been known to first buy a chain saw and other equipment that are damaging to the natural environment.  

· User Rights can be barriers to entry for marine tourism by communities.

· NGOs should work with governments on the social side of tourism policies in order to help protect local communities.
· Appropriate mechanisms are needed that encourage the private sector to take risks.  Incentives to private sector are, for example, when government gives only one concession within a protected area (e.g. Royal Chitwan National Park in Nepal) or when the government grants the private sector long-term lease agreements (e.g. Great Barrier Reef in Australia) so that the tourism operators know that they have a longer term opportunity.

· Private sector is usually better at “doing tourism” than NGOs and governments, however they can be even more effective and make more money if they all work in partnership.
· There is a need to stop “leakage” of funding from concessions within protected areas.  Funding collected from park entrance fees, for example, should be captured for protected area systems and not go directly to the central government treasury.

· Security issues still need to be dealt with especially due to the concern by donors about their investment (e.g. tourism efforts by the LIFE programme in Namibia was wiped out for 4 years by the Angolan war).  The question is how to spread the risk.  For example, trophy hunters seem less concerned with security issues than do other tourists.  They should be considered when developing tourism in countries that could be a security risk.  Governments, NGOs, and communities could also keep “rainy day” funds in places at risk due to security issues.

· Donors are interested in “sustainability”, a possible role for UNEP and the GEF could be to provide an economic safety net as the private sector, for example, has a low risk threshold.

· There is a need to facilitate “entrepreneurship”.

· There is a need to diversify tourism markets, not just having backpackers, moderate, and high end tourists, but also targeting tourists from different regions, e.g. if Europeans won’t come than target the Asian market.

· Tourism markets should include local, national, and regional tourists, not just international tourists.

· How can short-term tourism investment issues be dealt with especially when the purpose of some investments in East Africa, for example, are “laundry issues” where tourism developers do not have to pay taxes for three years.  This results in “turnover” by hoteliers.  How can we convince them of the need for long-term benefits of conservation, when they are concerned with short-term profits and tax benefits.

· How can we deal with issues of corruption?

· What can we do when governments give out too many concessions (e.g. Zanzibar and Mozambique)?

· How can we tap into professional societies (e.g. professional hunters) as many developers in frontier countries have a cowboy mentality and are less reputable?  Can NGOs help to solve this problem by being on-the-ground in frontier countries (e.g. Gabon) and working together with the private sector on tourism development).

· Current market trends are not to big resorts as many of these big resorts (e.g. Cancun and the Atlantis Resort in the Bahamas) are collapsing as they have a huge surplus of rooms.  There is still a disconnect between types of tourism that the market demands and the types of tourism that are available.  Currently the market shows that tourists are interested in more educational private experiences, this is why boutique hotels are doing well.

· It is still difficult to get hotel marketing trends information.

· NGOs need to influence what the market asks for and what principles tourists should demand.  We should promote a market shift as was done by the World Legacy Award http://www.wlaward.org/  and the Ecotourism Society’s  “Travel Choice" campaign, see: http://ecotourism.org/travelchoice/index.htm
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	About ABCG:

The Africa Biodiversity Collaborative Group (ABCG) is composed of the Africa program staff from the major U.S. based conservation organizations with field-based activities in Africa.  ABCG organizations include: African Wildlife Foundation, Conservation International, IUCN-the World Conservation Union, Wildlife Conservation Society, World Resources Institute, and World Wildlife Fund.  ABCG meets regularly to explore emerging conservation issues, share lessons learned, and seek opportunities for collaboration.  Recent issues explored by ABCG include: Global Climate Change: Biodiversity Impacts and Conservation Responses in Africa; Lessons Learned about “Nature, Wealth, and Power”; Financing Conservation in Africa; the Linkages between HIV/AIDS and Natural Resources Management; Poverty Alleviation and Conservation in Africa; Mining and Conservation in Africa, etc.  ABCG is funded by a grant from the John D. and Catherine T. MacArthur Foundation.

For more information about this meeting or ABCG, please contact:

Nancy Gelman

ABCG Program Manager

c/o Africa Division, CI

1919 M Street, NW

Washington, DC 20036 USA

phone: (202) 912-1444

FAX: (202) 912-1026

email: n.gelman@conservation.org
website: http://www.abcg.org
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