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Meeting on 

Scenario Planning for Biodiversity Conservation in Africa:
Mapping Future Trends and Interventions in the Next Ten Years
AGENDA

DATE: 
   15 May 2008, Thursday 
TIME:
   9:00am to 5:00pm
LOCATION:   World Wildlife Fund (WWF), 1250 24th Street, NW, Washington, DC 20037, phone: 202-293-4800

   Conference Rooms 2004 A&B
CHAIR:
   Mohamed Bakarr, Conservation International
MEETING BACKGROUND AND OBJECTIVES:
This scenario planning meeting is part of the Biodiversity Analysis and Technical Support (BATS)1 for USAID/Africa program.  The basic question to be answered by the scenario planning process is:
 “What are the priority interventions for biodiversity conservation in Africa over the next ten years?”  
The meeting will:
· review the USAID BATS report by Chemonics International that looked at 30 years of USAID support for biodiversity in Africa;
· identify the drivers of past, present, and future change; and 
· map trends.  
Through the process, we will identify which trends are predictable, and where the key uncertainties lie.  
This DC Meeting will be followed by an African Validation Workshop (summer 2008) where African conservation leaders with review the USAID BATS report and products of this mapping meeting, validate them, and on the basis of these discussions articulate scenarios.  Participants will apply their expertise to narrate alternative futures for biodiversity in Africa, including interventions for biodiversity conservation appropriate for USAID and other stakeholders over the next ten years.
AGENDA:

9:00 to 9:15am

Welcome and Introductions



Mohamed Bakarr, CI, and Tim Resch, USAID

9:15 to 9:30am

30 year Biodiversity Assessment of USAID Support to Africa



Brian App, Chemonics International
9:30 to 10:00am
Responses and Recommendations on 30 year Biodiversity Assessment
10:00 to 12:40pm
Highlighting Trends of Key Drivers Impacting Biodiversity Conservation in Africa:
Panel 1: Global Change Trends
· Climate Change – Jules Siedenburg, Oxfam
· Population and Urbanization- Heather D’Agnes, USAID
· Migration and HIV/AIDS – Judy Oglethorpe, WWF
· Market Impacts on Biodiversity- Andy Murphy, WWF  

· Water Scarcity – Karin Krchnak, TNC

· Emerging Infectious Diseases  - Karen Becker, USAID 

· Food Insecurity – Gabriella Richardson-Temm, WWF MPO 

Panel 2: Economic Growth and Natural Resource Use
· Extractive Industries – Marta Miranda, WWF 

· Bushmeat – Heather Eves, BCTF 
· Agriculture – Seth Shames, Ecoagriculture Partners 
Panel 3: Governance and Institutions
· Governance and Human Rights – Peter Veit, WRI
· Entrepreneurship and Sustainable Use – Paul Weatherly     
· Conflict and Security – Shannon Beebe, U.S. Army 

12:40 to 1:00pm
Working Lunch

 
1:00 to 1:15pm

Valuing the Drivers of Future Change and Developing Matrixes



John Waugh, IUCN Senior Fellow




1:15 to 3:00pm

Small Groups: “What Conservation Looks Like in Given Scenarios”

3:00 to 4:00pm

Report Back to Meeting Participants
4:00 to 4:15pm

Feedback from Expert Panel on “How Scenarios Play Out”
Karen Luz, WWF
Tim Resch, USAID

James Morant, EPA
4:15 to 4:45pm

Group Discussion: 

“What USAID and Other Stakeholders Can Do to Maximize African Countries’ 
Efforts to Conserve Biodiversity in the Future under these Proposed Scenarios”


4:45 to 5:00pm

Summary, Concluding Thoughts, and Wrap Up:
“What We Heard Today and Next Steps”




James Morant, EPA
1 Biodiversity Analysis and Technical Support (BATS) for USAID/Africa is funded by the U.S.  Agency for International Development, Bureau for Africa, Office of Sustainable Development (AFR/SD).  Program 
partners include Chemonics International Inc., U.S. Forest Service/International Programs and the Africa Biodiversity Collaborative Group.
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