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 The past is not a guide to the 

future 

 Uncertainty (scientific, 

political, financial) 

 Complex and cross-sectoral 

 

 

 

 

Challenges to M&E of Adaptation 



Steps to form an Adaptation-relevant M&E System 

 

6.  Use the Adaptation M&E System 

           5. Choose Indicators & Set Baseline   

4. Create an Adaptation Theory of Change 

3.  Form an Adaptation Hypothesis 

2. Identify the Contribution to Adaptation 

1. Describe the Adaptation Context 



Adaptation Dimensions 

1. Adaptive Capacity 2. Adaptation Actions 

3. Sustained Development 

M&E 

M&E M&E LEARNING 



Step 3: Form an Adaptation Hypothesis* 

 

* Special thanks to A. Nambi, Ilona Porche, and Nana Kuenkel 

GOAL: 

 

Enhance the 

adaptive 

capacity of 

communities in 

semi-arid areas 

Adaptation Hypothesis 

Livestock rearing is an important 

livelihood strategy but is 

threatened by climate variability.  

Buffer stocks of fodder and new 

breeds of livestock can help 

families maintain and build 

valuable assets. 

 



Funding 

Information 

Technology 

Training 

Village 
farmers 

trained in soil 
and water 

conservation 

Training 
utilized to 
increase 

water 
storage 

and 
improve 

soil 
quality  

Soil 
quality 

improved, 
and water 
storage 

increased 

Capacity to 
maintain 
crop yield 

during 
droughts 

New 
practices 
spread 

throughout 
village and 
neighboring 

villages 

Increased 
local 

income 
and quality 

of life 

Assumption: 

Systems in 

place for “fair” 

allocation of 

resulting 

benefits 

Assumption: 

Local 

partners have 

adequate 

incentives to 

participate  

Assumption: 

Income is not 

spent on 

maladaptive 

activities 

Step 4: Create an Adaptation Theory of Change 

 
Inputs Activities Outputs Primary 

Outcome 

Secondary 

Outcome 

Impact / 

Final 

Outcome 



Adaptation 
depends 

heavily on 
context 

Diversity 
contributes 

to good 
M&E 

systems 

Assumptions 
matter under 
uncertainty 

Early Lessons on Adaptation M&E 



Thank you! 
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