10 Years of PA Management
e in Gabon




< WWF Network Priority Places

WWF Network Priority Places || 8, Chihuahuan Deserts and Freshwater [ 18, Lake Baikal [ 27, Southeastern Rivers and Streams
B 1. African Rift Lakes Region [] 10, Choco-Darien [ 18, Madagascar [ 28, Southern Ocean

[ | 2, Aiai-Sayan Montane Forests B 11, Coastal East Africa I 0. Mediterranean B =9, Southwest Australia

B 3. Amazon Guianas [] 12, Congo Basin [ 21, Mekong Complex [ 30, Southwest Pacific

[ 4, Amur-Heitong [ 13, Coral Triangle B 22, Miombo Woodiands B 31, Sumatra

E:I 5 Arctic Seas and Associated BorealTundra I:l 14, Eastern Himalayas D 23, Namib-Karoo-Kaokoveld - 32, Valdivia

[ & Atantic Forests Il 15. Fynbos Il 24. New Guinea and Offshore Islands [l 33, West Africa Marine

[ 17, Bomeo [ 15, Galapagos [ 25. Morthem Great Plains [ 34, Western Ghats

B, Carrada-Pantanal [ 17, Greater Black Sea Basin I 25, Orinoco River and Flooded Forests || 35, Yangtze Basin

Regional Priority Places: Alps, Baltic, Gulf of California, Indus Delta, Mesoamerican Reef, Yellow Sea.
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-Dja-Odzala-Minkébé Tri-National (Tridom)
2-Gamba-Mayumba-Conkouati
-turi-Epulu-Aru
-Lac Télé-Lac Tumba
5-Lopé-Chaillu-Louesse
6-Léconi-Batékeé-Leéfini

7-Maiko-Tayna-Kahuzi-Bilega
8-Maringa-Lopori-Wamba
9-Monte Alén-Monts de Cristal
10-Salonga-Lukenie-Sankuru
11-Sangha Tri-National
12-Virunga
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Assets

 One of the three political pillars of economic development is
"Green Gabon »

 Exceptional biodiversity: 85% forest cover
« 11% of the national territory in National Parks (13)
« 23% of EEZ announced to be Marine Protected Area
Major challenges:
« Economic Development: expansion
of oil palm, mining, oil and
infrastructure development
e |vory poaching
 Weak wildlife law
 lLack of enforcement and management
capacity
o Corruption
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More than 50% of all forest elephants

_ Mﬁe planet are in Gabon
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Holds the worlds largest nesting
leatherback population
(15,000-40,000 females)



Protected Areas iIn Gabon
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WWEF In Gabon

Zones d'Intervention des Programmes de terrain WWF

« 30 projects
S e 70 staff
G ene & woo o7 o T7Field Offices & 1 HQ
[ J

3 Field Programmes

* Northern (TRIDOM)

e Southern & Marine (Gamba)

e Central (Freshwater/Bas Ogooug)
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WWEF Gabon donors (2012)

Banque Mondiale
51,052,628 FFEM
47,077,688

UNOPS WCS
80,789,706 \ 20,807,146
WWTF International
105,851,255
Autres bureaux WWF WWF Pays Bas
126,961,814 728,499,664
UE
187,512,749
ANPN (BM)
189,478,545 WWE US4

341,598,889
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https://youtu.be/yhghBiHI-pQ

Technical expertise
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ESPECES INTEERALEMENT

CO mmmun | Ca_t| ons & PROTEGEES AU GABON
- Awarenes Raising
e Films
e TV spots
 Wall paintings -
« Brochures, posters i T et b s
« Environmental Education LTI ST L

e Conservation Roadshows /
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And outside of Protec

Guinge Equatorinle

Ripubligue di Conga

reas?

AFFECTATION DES DOMAINES
MINIER, PETROLIER, FORESTIER,
AGRO-INDUSTRIEL ET DE LA
CONSERVATION
DE LA BIODIVERSITE

Situation en décembre 2013

LEGENDE
Fordts communautires
Principaux sites dorpaillage
Capitale administrative
Chef lleu province
Chef lieu dépariement
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= Chemin de fer
E Concessions Pétrobéres
7] Concessions huile de pame
| Concessions hevea
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Plan d'eau
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—
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Wildlife Management outside PAS

(Private concessions & Communities)

Improve forest management (wildlife)
Improve EIA Monitoring
RSPO Certification

Structure Artisanal Gold mining

B N

Test community forestry
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Challenges ;‘J
- LI
. &
0 2003-2009: WWEF in control of ﬂ'érks budget for

surveillance missions including eco-guard salaries,™
#}istic?mission costs, survelllance strategy, feporting

9, New Elected President > Lee White takes over
ational Park Agency

o0 2011, Mike Fay lobbies for USAID (CARPE) money for
Gabon+to be given to USFWS

0 2011, USAID-NGO {noney drastically reduced. Funding
for survelllance nc_);!lcl)nger through NG_Q__’S

0 2014, NP Agency receives only a small part of state
budget promised. Surveillance activities on stand by -
NGO’s no longer a mandate and budget to jump in 2>

most parks not adequately protected



o Long term engagement of
government "






Marine Conservationi

\0@9 WCS Congo BS Coast:&)gram

o 2011, Partnership IUC CS, WWF (3-
CoMAC)

0 2011, WWF Recﬁwts I\/Iarlne Coordlnator

a,October 2012, Waltfﬁstltute/Natlonal
Laphlc/WCS marine exploration in
Gabon i» ... iy

abon till 2013







27 December 2012, Mike Fay appointed “Gabon
Blue advisor” for the President of Gabon

8 February 2014, Agreement between Gabon and

IBL Mauritian conglomerate Ireland Blyth Limited to
restructure industries and develop local fishing sector

April 24 2014, New treaty EU and Gabon on Tuna .

fishing (€ 1,350,000 fee, € 65 per ton Tuna, Access Rights €
13,750 p/y, max 20,000 tons/ year

September 19 2014, creation of National Marine
Council (Conseil National de la Mer (CNM)

10 October 2014, Creation of the National Fisheries
(and Aguaculture) Agency
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WWEF’s Marine & Coastal Programme
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Gamba area turtle nesting 2002/3-2013/14
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WWE’s, role' in settlng up of MPA network
" T
* Increase capacity to control the Gabonese
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