
 

 

 

 

ABCG TANZANIA LAND USE PLANNING WORKSHOP AGENDA 

3-4 APRIL 2017 

USUNGILO CITY HOTEL, MBEYA, TANZANIA 
 

Facilitators: David Williams (AWF) and Ayesha Tulloch (WCS) 

 

Day 1  

Time Topic Lead 

09:00-09:30 Introductions and workshop objectives, project origins/ABCG.  David Williams 

 Morning session: Presentations and Discussion   

09:30 – 12:30 10 minute talks on current work and state of knowledge in the 
region  

- CIAT: introduce SAGCOT, infrastructure development, and 
agriculture modelling  

- WCS: Large and threatened mammals  

- AWF: Major Wildlife Corridors  

- Rufiji Water Office: Water Resources 

- SARI: Climate change 

- JGI: Chimpanzees 

- TZ Forest Conservation Group: Vital Signs/Forestry 

- WRI/AWF: Drivers of change  

- National Land Use Planning Commission: Government 
(planning, infrastructure) 

Discussion 

Facilitated by 
AWF 

12:30 – 1:30 Lunch  

 Afternoon session: Planning Objectives and Questions  

1:30 – 2:30 Facilitated discussion on key issues in the region  

2:30 – 3:00 Introduction to prioritisation and ABCG work and land use 
planning framework (Marxan) 

Ayesha 

3:00 – 4:30 Breakout discussion groups identifying key questions and 
objectives for planning in the region 

Present back to group 

 

4:30 – 5:00 Facilitated session to prioritise key objectives for the project  

 

 

 



Day 2 

Time Topic Lead 

09:00-09:30 Overview for day two David Williams 

 Morning session: Data Needs and Availability  

09:30 – 12:00 Guided by planning objectives, breakout groups discuss data 
availability and needs for key themes (TBA) 

Discussions can be facilitated with hard copy maps of study 
region to enable participatory mapping 

    - Biodiversity 

    - Water 

    - Agriculture (cropping and pastoralism) 

    - Tourism 

    - Forestry/plantations 

    - Development (agriculture, mining, major infrastructure) 

    - Other landuses (community/social needs) 

 

Present back to the group  

 

12:00 – 1:00 Lunch  

 Afternoon session: Next steps  

1:00 – 2:30 Facilitated group discussion on what spatial maps and models 
need to be developed or collected, roles and responsibilities 

 

2:30 – 3:30 Facilitated group discussion on prioritisation scenarios for 
planning 

Ayesha 

3:30 – 4:30 Wrap up and next steps (including discussion of requirements for 
report and next workshop) 

 

 

 

 


