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Summary:

On 18 December 2002, the Africa Biodiversity Collaborative Group (ABCG) and the 

Community Conservation Coalition held a meeting on " Applying Lessons Learned about 'Nature, Wealth, and Power" to Field-Level Conservation in Rural Africa".  The meeting, hosted at Conservation International and chaired by Harry van der Linde of African Wildlife Foundation, provided an opportunity to share lessons learned from the recently released discussion paper by the U.S. Agency for International Development's (USAID) Africa Bureau and partners entitled: "Nature, Wealth, and Power: Emerging Best Practice for Revitalizing Rural Africa".  

(See: http://www.frameweb.org/pdf/NWPfinal.pdf)

Discussions focused on how to integrate environmental management, economic growth, and good governance to improve biodiversity conservation in rural Africa.  As the conservation community uses larger more holistic landscape approaches to conservation, larger issues that impact conservation outside of protected areas must be explored.  In this context, the relevance of the framework, principles and action recommendations identified in "Nature, Wealth and Power" were examined, and how it can be related to on-the-ground conservation activities in Africa was considered.
Through presentations and discussion, the meeting explored:

· Best Bets for Resource Management;

· Best Bets for Economic Development; 

· Best Bets for Good Governance; and

· Moving Forward With the Debate on Linking the Challenges of Resource Management, Economic Development, and Governance.

Meeting Objectives:

The objectives of the meeting were to:
· Present "Nature, Wealth, and Power: Emerging Best Practice for Revitalizing Rural Africa";
· Share lessons learned from experiences in rural development, natural resource management and conservation in Africa;
· Analyze the framework identified in "Nature, Wealth, and Power"; and

· Discuss how the framework, principles, and action recommendations can be related to 

on-the-ground biodiversity conservation activities in Africa in order to integrate environmental management, economic growth, and good governance.

Key Points from Presentations:

Revitalizing Rural Africa: Lessons from Natural Resource Management Experience and Links to Biodiversity Conservation- Bob Winterbottom, International Resources Group, Ltd (IRG)

Purpose of "Nature, Wealth and Power" (NWP):
· Stimulate an informed debate on rural development in Africa, drawing on lessons learned from field experience

· Take stock, assess, analyze, take a new look at Community-Based Natural Resource Management (CBNRM) accomplishments, impacts and successful approaches

· Move towards a concrete contribution to a rural strategy, across multiple sectors
Audience for NWP:

Missions, governments, bi and multi-laterals, country level non-governmental organizations (NGOs), New Partnership for Africa's Development (NEPAD), and regional organizations.

What has been learned from investments in Environment/Natural Resource Management (E/NRM) programs?

· Approaches have evolved:

· Initial emphasis on the technical, responding to perceived environmental crises

· More attention given to economic aspects, incentives, markets, role of the private sector

· Recently more recognition of the importance of good governance, equity, impact
· Programs that integrate nature, wealth and power have promising results

· E/NRM serves as an entry point for economic and political development
Linked challenges for improving biodiversity conservation:

· Improve the management of the natural resource base (protect and produce)

· Improve benefit distribution

· Improve participation, accountability

· Address the larger issues that impact conservation outside of protected areas (landscapes and beyond)

Nature- Best Bets- Bob Winterbottom, IRG

Example from Namibia of NRM Benefits: Environmental, Economic and Governance

· Results achieved by a substantial investment and continuing leadership
· Program development extended over a decade

· Phased implementation, including: 

· Policy reform, legislate transfer of authority, community empowerment

· Local organization, capacity building, support to become legally recognized, effective transfer of authority

· NRM planning, protection, inventory, controlled harvesting, monitoring, restocking / regeneration

· Economic analysis, market surveys, joint ventures, infrastructure development, ecotourism development, monitoring of benefit distribution

· Support for monitoring and evaluation (M&E), knowledge management, federations, partnerships, outreach, advocacy 

Example from Botswana: impacts on environment, economic growth and governance

· Positive impacts tied to:

· Control access and use

· Increase NR productivity

· Contribute to local economic development objectives

· People move from subject to citizen

Resources –Principles

· Improve information and knowledge management systems
· Promote land use planning and appropriate resource tenure systems
· Foster social learning, innovation and adaptive management

· Build capacity and invest in human resources

· Promote cost-effective technical advisory and intermediary services

For a tool on information sharing and real-time learning from local resource management initiatives in Africa, see: TRACKER at http://www.nrmtracker.org

Wealth- Best Bets- Asif Shaikh, IRG
There are cross-cutting issues that must be considered when looking at economic development in Africa:

· Dynamic- Africa is dynamic.  There are fundamental changes that have occurred in population, social systems, politics, access to the rest of the world.  This has led to a structurally different society in Africa over the past years.  

· Capital - Natural Resources are capital on which rural production depends

· Knowledge -  Knowledge is long under emphasized.  Must consider indigenous knowledge, human capital.  When loose NR base also loose indigenous knowledge.

Look Ahead:

· Planning must be forward looking.  It can be compared to duck hunting.  Aim must be where duck is expected to be, not where it currently is.  

· Programs and policies take years to be developed and implemented.

· Tenure issues need to be addressed.

Economics - Principles

· Be strategic about the economics of natural resources management

· Strengthen markets and make market incentives a more important part of NRM strategies

· Invest in rural organizations as the long-term “building blocks” of rural development

· Create a framework in which people can make better NRM choices in their own self-interest
· Assure that resource managers have secure access to the means of production and the benefits of their NRM investments

Example from Madagascar of NRM Benefits: Governance, Income and Forest Conservation:

· Approach target: landscape- understand linkages between biodiversity and livelihoods

· Right policy framework

· Right community level and support

Power- Best Bets- Jesse Ribot, World Resources Institute (WRI)

Crucial role of natural resources in Africa’s sustainable development

· Major source of wealth and power

· Central to the livelihoods of 70% of the population

· Significantly underutilized in many cases

· Often mismanaged, and tied to conflict and corruption

· Rural people largely disenfranchised with respect to access and control over NR

· Lever for systematic governance reform and key to consolidating democracy

Governance - Principles

· Strengthen environmental procedural rights for rural people

· Democratic environmental decentralization – representation in rural local government

· Distribute environmental authority and functions to institutions best positioned to exercise them

· Transfer environmental powers to representative and accountable authorities

· Explore minimum environmental standards 
· Encourage checks and balances, pluralistic approaches and conflict management

Moving Forward - Possible Next Steps

· Support the debate, push the dialogue on the linkages between natural resource management, economic development, and governance

· Improve African ownership and work directly with governments, Missions, NGOs, etc

· Engage the USAID, US government and other initiatives

· Interact with other development communities (conservation, economic growth, poverty reduction, conflict and population, etc.) 

· Test the ideas in several African countries

· Improve the analysis and analytical framework (reader)

· Engage the academic and research communities

Discussants:

Three representatives from the conservation community were asked to serve as discussants in order to give their views on the NWP framework, key principles, and action recommendations, including where to go next to continue the dialogue, and to apply the lessons learned. 

Discussant 1.

Judy Oglethorpe, World Wildlife Fund (WWF)

Comments on NWP:

- is an accessible document

- is useful at the field, policy and donor levels

- shows a progression from technical to economics to governance

- shows that NR is the nexus of many different disciplines

- presents multiple scales- national and international

- shows that must find appropriate scale and leverage point for NR funding to bring change

- reflects struggle faced with scaling up to broader landscape

- emphasizes need for long-term efforts and commitment

- applies adaptive management

- shows changing dynamics of how systems work

Suggestions:

· Need to look ahead at other factors such as Health.  In future, linkage could be Nature, Wealth, Power and "Health".  For example, the impacts of the HIV/AIDS crisis can affect and change markets, land use planning, the resilience of systems, and social structures on which good governance depends.

· Show case studies/examples of what works and what doesn't work
· Do section in NWP on common pitfalls.  

Discussant 2.

Michael Brown, Innovative Resources Management (IRM)

Coments on NWP:

- builds on integrated rural development

- uses common sense

- considers that there has been a revolution to ensure the rights of people

- identifies that change requires more than just through projects  

- recognizes that self-interest of user groups must be considered

IRM uses an approach similar to NWP that they call "Ecology, Economy and Society".

Suggestions:

· Is there the where-with-all to implement the NWP Framework and promote these linkages through programming?

· Economic incentives must be done collectively.

· Consensus should be sought at village level to take on natural resource management, economic development and good governance

· Need blue printing- NWP gives lots of information, but where to begin?  Programmatically NWP is overpowering.  

· How to operationalize NWP?  For example with partnerships, donors appreciate coalitions, but haven't funded them systematically.

· Need to leverage indigenous knowledge

Discussant 3.

Connie Campbell, The Nature Conservancy (TNC)
Comments on NWP:

- uses a cross-sectoral approach

- emphasizes the need to scale up, e.g. conservancies

- recognizes need to build capacity across scales, across trades, emphasizes learning

Suggestions:

When addressing role of science, need specific examples, conservation is between biophysical sciences and social sciences

Lack of attention to protected areas; look at different categories of protected areas and show success stories of NWP; this would be useful for continuing the dialogue on NWP at the upcoming World Parks Congress in Durban, South Africa in September 2003.

(See: http://iucn.org/themes/wcpa/wpc/wpcindex.htm)

Need to address Gender 

Discuss the impacts of HIV/AIDS
Examine Population and Health issues

Need to be more visible by adding faces and stories to the discussion paper including case studies, examples, and stories of individuals and community actors-- who are the heroes and champions?
Key Points from the Discussion:
The following are points for NWP and the conservation community to consider:

1. Understand that Africa is dynamic and changing
2. Make planning aim at where Africa is going, not where it currently is now.

3. Need long-term efforts, although project cycles are currently short-term

4. Need sustainable support

5. Consider hand-over process of programs

6. Deal with issues of scale

7. Need a sound policy framework to implement NWP
8. Emphasize international value of biodiversity conservation 
9. Highlight roles of protected areas in integrating NWP

10. Add faces and stories of individuals and community actors to NWP
11. Consider regionalization issues in Africa, as NEPAD does

12. Tackle crossborder/transboundary issues
13. Engage private sector and industrial base in NWP framework, e.g. international trade organizations

14. Consider role of new technologies
15. Address impacts of conflict, political change, HIV/AIDS
16. Help apply NWP in the Environmental Impacts Assessment process in Africa
17. Encourage donor support to build partnerships and alliances

18. Beware of being "Ugly Americans" and being too large and complex and pushing our agenda, also look small at the on-the-ground needs of people
19. Consider culture and livelihoods 

20. Identify what competencies are needed by people to fulfill NWP

21. Promote access to information
22. Create enabling conditions for NWP linkages
23. Suggest step-by-step blueprint
Priorities and Next Steps:

The NWP discussion paper may lead to a reader that would have African ownership and authorship, provide more case studies and stories of champions, and consider health linkages such as impacts of HIV/AIDS in Africa.

Conservation community can:

· help to share NWP with their field offices and African partners and pursue the dialogue

· create opportunity to discuss NWP at World Parks Congress
· share case studies from different categories of protected areas that show both positive and negative examples of when NWP framework has been used

· give examples of champions that work on the linkages of natural resource management, economic development, and good governance.
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About ABCG:

The Africa Biodiversity Collaborative Group (ABCG) is composed of the Africa program staff from the major U.S. based conservation organizations with field-based activities in Africa.  ABCG organizations include: African Wildlife Foundation, Conservation International, IUCN-the World Conservation Union, Wildlife Conservation Society, World Resources Institute, and World Wildlife Fund.  ABCG meets regularly to explore emerging conservation issues, share lessons learned, and seek opportunities for collaboration.  Recent issues explored by ABCG include: the Linkages between HIV/AIDS and Natural Resources Management, Poverty Alleviation and Conservation in Africa, Mining and Conservation in Africa, etc

For more information about this meeting or ABCG, please contact:

Nancy Gelman

ABCG Program Manager

c/o Africa Division, CI

1919 M Street, NW

Washington, DC 20036 USA

phone: (202) 912-1444

FAX: (202) 912-1026

email: n.gelman@conservation.org
website: http://www.abcg.org
About CCC:

The Community Conservation Coalition (CCC), founded in 1999, is a Washington, D.C., based forum made up of diverse organizations concerned with the human dimension of the conservation of biodiversity worldwide. The Coalition is supported by the U.S. Agency for International Development and the University of Michigan Population-Environment Fellows Program.  The mission of the CCC is to contribute to the conservation of biological diversity by fostering communication, collaboration, and institutional change within member organizations and their partners concerning the linkages among conservation, human population dynamics, health, education, and economic livelihood.  Longstanding members include World Wildlife Fund, The Nature Conservancy, Population Action International, International Resources Group, Population Reference Bureau, Conservation International, U.S. Agency for International Development, and the Environmental Health Project.

For more information about CCC, please contact:

Carol Boender

CCC Coordinator

c/o CI

1919 M Street, NW

Washington, DC 20036 USA

phone: (202) 912-1734

email:  c.boender@conservation.org
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