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= Overview

Why cranes (cherished and endangered)

From cranes to landscapes -
sentinels, ambassadors, & flagships

Community and protected lands conservation
through the charism of cranes
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Go Cranes Go!

Coomnds ar
raonda v Niges

| TWENTY. THOUSAND
[ SHILLING

A

| TV LR PO THE T TR

MAKERERE UNIVERSITY


http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=bXOLHr6WVboMQM&tbnid=c6EePMTVWhzyVM:&ved=0CAUQjRw&url=http://www.mega-flags.com/Uganda-Flag-Ugandan-Flag.html&ei=YQvKUc24NtTK0gG9n4CACA&psig=AFQjCNGjyEcaRpRaBxucL6G2lpSg2JnYhA&ust=1372282046922904

A most endangered family of birds




Blue Crans

Black Crowned Crane |
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Grey Crowned Crane Endangered




Black Crowned Crane Vulnerable ~35,000?? Decreasing/unknown
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Wattled Crane Vulnerable ~9,600 Decreasi
> asing



Blue Crane Vulnerable Increasing




Loss and degradation of wetlands
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Over-exploitation of wetland resources




Hydrological change resulting from dams...




...water diversions...




...climate change (diverse impacts)




Catchment degradation
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Uncontrolled fires




Invasive species
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lllegal trade and domestication
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Poisoning and powerline collisions
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#1 Sentinels of ecological health and change
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#2 Ambassadors bringing people together for
conservation action across borders and regions
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#3 Flagships for wild and working landscapes




46 National Crane Nature Reserves protecting 71 million acres in China!
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Community and protected lands
conservation through
the charism of cranes
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Cranes, wetlands, and livelihoods
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Communlty based Ieaders and communlty based conservatlon efforts
since early 1990s in Kenya and Uganda
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Establishing Community Site Stewardship Network



Promoting conservation awareness through drama, dance, debate, and song



School Conservation Clubs



Wildlife Clubs



Developing fishponds adjacent to sensitive wetland areas
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Reforesting catchments with indigenous species



Restoring abandoned farmland back to productive wetland



Urgent need to scale-up
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Conservation challenges growing significantly with population, health, and
environmental pressures and declining livelihoods in the region...



Urgent need to scale-up

Rwanda peat-
fired power
plant

...and chronic energy demands pushing unsustainable land use decisions
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Wetlands
and the Law

Legislation governing the ownership,
use and access to Wetlands and
_ theirresources

Xampala, October 2000 . _
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Working legal and policy frameworks insufficient
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Adoptlng more hollstlc conservation approach through
P-H-E Sustainable Livelihoods framework
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> Empowering women and men to make informed household decisions
> Supporting girls to remain in school for full education
> Focusing on most vulnerable sectors of communities where we work
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> Targeting key environmental issues linked to community health
> Resiliency to changing climate (ex. Malaria)
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BAMBDO FOR GOOD

> Significantly scaling up bamboo production and market access



> Significantly scaling-up upland fodder production
> Shifting from training to mentoring successful implementation
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COMMUNITY ACTION FOR NATURE CONSERYVATION

> Point water source and water tower protection
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Sustainable Tourism Benefit Streams
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AFRICA BIODIVERSITY COLLABORATIVE GROUP

Sharing experience and lessons learned from private lands conservation
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Wattled Crane Range Map

Major Concentrations

(= 1% global population)
P southern Africa Population
= South Africa Population
m Ethlogea Population
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>80% of global

Wattled Crane

population on
five great
floodplains



Protected area management linked with
community engagement




Kafue Flats
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» More than 470 bird species recorded on Kafue Flats
» Wetland of International Importance - Ramsar Convention
» Important Bird Area (IBA) - Birdlife International
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One third (>3000) of the world’s Wattled Cranes -
the stronghold for Africa’s rarest crane species



All of the world’s Kafue lechwe
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Ecological interdependencies
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Livelihoods derived from floodplain ecosystem services
for hundreds of thousands of people



Getting the water right

1. What is impact of river-floodplain changes on biodiversity
and human livelihoods?

2. |s enough water available to reverse negative impacts
(given hydropower constraints)?

3. Are there trade-offs among water requirements for
different users and concerns?
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"Rethinking Hydropower dam operation r
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>5000 MW Iinstalled
>13 000 MW potential

Subordinate functions
flood control
water supply
reservoir development
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Vulnerable Wattled Cranes






~village Vegetable gardens Irrigated agric.  Flood recession agric. Rainfed agric.

Flood-dependent agriculture
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http://www.pbase.com/marcelsteenis/zambia
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http://www.pbase.com/marcelsteenis/zambia

Urgent need to target local conservation impact
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POPULATION TRENDS - KAFUE LECHWE
120 000

100 000
vy =-1440x + 3E+06
Rz=0.659

v
=
<
=
»
bl
=
O
=
3
=
o
o
a

1980 1990 2000 2010 2020
YEARS




——

i Momwnis

STRATUM &

Lochinvar

NP

P
o le Manze

Jo fumbea o

[ =

B :
—— o :'ﬁj;h\-‘;’ff{\ g

{ Blue Lagoon NP

ae RN E e EE
_,.r) ___.-"'

Al Rilomaters
i |

Fialue Lachvee and Wialled Crane [l laee
Eledhwe

& 1 2
3 — Road
Lackinwar MF Baurdary

L]
® 4-B

® 3-0 Frver

- 21-20 lagnnafFan

| Capitasl Cily - kafue Flats Frosystem

Bu= Lapoon WP Goundary

B Tawn 71 Caurtry Boundary

=




Jo Mumbwa o

P ST,
T
i s

R i, SRR TR

! Blue Lagoon NP

s

| o)

e o
- o -

w
pei
=
c

@ =
-

- GToee @

h -2

@0 0000 00088 - ¢
® Do®woo oW
o

Al Rilomaters
i |

i e e Catth and kafue Lechwe Inaterface

- 5, & £ i d KLechwe Cattle
T Momwanis : 1 5 : g Capital City

finad
Lackinwar MF Baurdary ™

Bu= Lapoon WP Goundary

Lochinvar NP : s
= v ! lagnnaan

kafue Flats Frosystem

P
o le Manze




Legend

Kamina

— International Boundary

Protected Areas

"@_Zambian Wetlands

Mz

Lubumbashi

_Solwen

MALAWI
Chipata

Lilongwe

ZAMBIA

oKabwe 2 - Mangachi

Lusaka
o Lo Zartwa
Flarimal Pare

Elantyre

2 y 'NI - I.
21 0 Kilometers W E .l
B T

5

Sources: Esr, HERE, DeLorme, Intermap, intrement P Corp., GEBCO, USGS, FAO, NPS, NRCAN, GeoBase,
GN, Kadaster NL, Ordnance Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo, Mapmy|ndia, ©
benStreetMap contributors, and the GIS User Community. . \ MOZAMB




Legend

International Boundary
Protected Areas

"@_Zambian Wetlands

_Sohvez

The:Makure QJ
Consrvaney Sl

Mz
Lubumbashi

MALAWI

Lilongwe

ZAMBIA

o Kabwe

ﬁ COHEERTATIDR
Mg,

Tt Al Paa

Blantyre

JLengwe

_Livingstons

N nal
Bk

N

21 0 Kilometers W E ..
N N
P 5

* Sources: Esr, HERE, DeLorme, Intermap, intrement P Corp., GEBCO, USGS, FAO, NPS, NRCAN, GeoBase,
4GN, Kadaster NL, Ordnance Survey, Esri Japan, METI, Esri China (Hong kong: swisstopo, Mapmyindia, ©
~.OpenStreetMap contributors, and the GIS User Community. . \ MOZAMB




Restoring the Kafue Flats as a new and unique
African National Parks conservation success story

Ehe New Hork Times

FIXES

A Comeback for
Afrlcan Natwnal Parks

ntinent work with nonprofit

aluable landacapes,
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Advance a new “Working Wetland” protected area model built
on ecosystem services providing livelihoods and biodiversity

Strengthen park management by supporting warden, rangers,
village scouts infrastructure through Zambia DNPW

Restore ecological integrity of floodplain system — water,
invasives, fire management

Engage community resource board and chiefaincies to re-
balance of conservation and sustainable livelihoods—
focusing on livestock and fisheries

Use science-based, adaptive management to learn and
improve

Advance ecotourism in a phased approach as management
and restoration progresses

The Contested

Floodplain

Institutional Change of the Commons

in the Katue Flats, Zambia

Tob

as Haller




Kafue Flats Vision:
A Sustainable Working Wetland for all
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AFRICA BIODIVERSITY COLLABORATIVE GROUP

Sharing experience and lessons learned from co-management of Africa’s parks
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Please visit us or travel with us to magical crane landscapes
and learn more!
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