AFRICA BIODIVERSITY COLLABORATIVE GROUP (ABCG):

Working Together to Help Conserve Africa’s Biodiversity

ABCG Capacity Building Meeting


Background:

On 5 February 2001, the Africa Biodiversity Collaborative Group (ABCG) held a meeting on “Capacity Building” at the African Wildlife Foundation (AWF).  Kate Newman of World Wildlife Fund (WWF) chaired the meeting.  Meeting participants included: Nancy Bell from ABCG, Katie Frohardt and Michael Wright from AWF, Judy Oglethorpe, Harry van der Linde, Jamie Shambaugh and Laurent Some from Biodiversity Support Program (BSP), Mari Omland from Conservation International (CI), Graeme Patterson from Wildlife Conservation Society (WCS), Peter Veit from World Resources Institute (WRI), and Shaun Martin of WWF’s Education for Nature Fund.

Objectives: 

· To discuss capacity building and recent trends in training for African wildlife managers.
· To hear from each ABCG organization about their new initiatives and approaches to capacity building.
· To compile a list of ABCG organization scholarship and research opportunities to be shared with African partners.
Definition of Capacity Building: 

Capacity Building refers to the ability of individuals and institutions to make and implement decisions and perform functions in an effective, efficient and sustainable manner. The definition is used by Global Environmental Facility - CDI 200 in the new strategy and action plan on the capacity building that they are drafting to address the needs and priorities of those countries party to international conventions including the Convention on Biological Diversity. 
Levels of Capacity Building.

Individual level: Capacity building refers to the process of changing attitudes and behaviors-imparting knowledge and developing skills while maximizing the benefits of participation, knowledge exchange and ownership. Issues that can be assessed at this level include: job requirements and skill levels; training and retraining; career progression; accountability/ethics; access to information; personal/professional networking; performance/conduct, incentives/security; values, integrity and attitudes; morale and motivation; work redeployment and job sharing, inter-relationships and team work, interdependencies; communication skills.

Institutional level: Capacity building focuses on the overall organizational performance and functioning capabilities, as well as the ability of an organization to adapt to change.  It aims to develop the institution as a total system, including individuals, groups and the organization itself. Issues that may be assessed include; mission/strategic management; culture/structure/competencies; processes; human resources; financial resources; information resources; infrastructure.

Systemic level: Capacity building emphasizes the overall policy framework in which individuals and organizations operate and interact with the external environment, as well as the formal and informal relationships of institutions.  Capacity is not the mere existence of potential but rather existing potential must be harnessed and utilized to identify and solve problems in order to be considered as capacity. Issues that may be addressed include policy framework; legal and regulatory framework; management accountability framework; systems level resources; processes and relationships. For more information refer to the Webster below: Capacity Development Initiative (CDI), 2000. http://www.gefweb.org/Site_Index/CDI/cdi.html]
ABCG Organizations’ Capacity Building Activities:

ABCG Organizations focus at the institutional and individual levels of capacity building, not the systemic level.  The following are selected examples of specific organizations’ initiatives:

Institutional Level

1. Training Institutions:

· WWF provides institutional funding for wildlife training institutions worldwide through the Russell Train Education for Nature Fund. Contact: shaun.martin@wwfus.org OR visit http://www.wwf-efn.org  

· AWF provides curricula development support to Mweka College and Southern African Wildlife College. Contact: ahenson@awf.org  

· WRI is working with U.S.-based business schools on how to incorporate “environment” into their curricula. Contact: peterv@wri.org 
· WCS supports the African College for Community Based Natural Resource Management in Zambia that teaches a variety of courses including village scout training and wildlife management planning for local leaders. Contact: gpatterson@wcs.org OR visit http://www.africacollege.edu.zm;)

2. Organizational Development:

· WRI’s Africa Institution and Governance Program works on strengthening independent public interest policy research and environmental law for NGOs. Contact: peterv@wri.org  
· BSP works on organizational development for NGOs including building organizational and strategic skills, transparent procedures, good staffing, clear financial procedures, proposal writing, conflict resolution, communication skills, etc.  Contact: judy.oglethorpe@wwfus.org OR review BSP’s experiences at http://www.bsponline.org/publications/showhtml.php3?78
· WWF through the LIFE project in Namibia worked on organizational development with grassroots Community-Based Organizations (CBOs). Contact: kate.newman@wwfus.org 
Individual Level

1. Formal Training/Scholarships:

· AWF funds scholarships at the Master’s and Ph.D. level for formal training at universities through their Charlotte Conservation Fellowship Program. Contact: ahenson@awf.org 
· WWF funds scholarships and fellowships for a variety of training opportunities through the Russell Train Education for Nature Fund and the newly established  "The Henri Nsanjama Fund" for African Conservation. Contact: shaun.martin@wwfus.org OR visit http://www.wwf-efn.org 

2. In-Service Technical Training:

· WCS, WWF, AWF, CI, and BSP provide technical training to African colleagues on a variety of conservation-related topics.

3. On-the-Job Training:
Mentoring:

· WCS has a four year program with the ecologists of Tanzania National Parks of science-based support to improve their job performance through mentoring, on-the-job training opportunities, and workshops. Contact: gpatterson@wcs.org 
· WWF has a mentoring program whereby senior WWF staff provides mentoring to junior WWF staff. Contact: kate.newman@wwfus.org 
· BSP, through CARPE, initiated a mentoring program between US-based and international NGOs.  Mentoring will be a major activity in the next phase of CARPE. Contact: laurent.some@wwfus.org)

· From their Conservation Impact Grant project, BSP learned the importance of establishing mentor contacts for grantees.  BSP staff members matched each grantee with a contact person having expertise in the grantee’s research area and thus capable of critiquing the study’s methods. Mentors reviewed grantee reports and provided constructive guidance for the duration of each Conservation Impact Grant project. See review of BSP’s experiences:http://www.bsponline.org/publications/showhtml.php3?78
Exchanges:

· CI has a South-South exchange program for CI field office staff in different regions to do an attachment in each other’s country in order to focus on a specific issue, capture lessons, juxtapose new ideas and conservation techniques in new regional settings, and create greater synergy among field staff.  Contact: m.omland@conservation.org 

· BSP arranged for staff exchanges to visit African watersheds. Contact: judy.oglethorpe@wwfus.org 
Distance Learning:

AWF is helping to launch a new distance learning Master’s degree program in Protected Area Management: A Community Approach to Conservation through Moi University, Kenya, and the International Center for Protected Landscapes, UK. This program is the first of its kind based in Africa.  Students anywhere in the world may participate if accepted. The “lectures,” exercises, essays and discussions that accompany course readings will be organized on the Internet and by e-mail. The program is tailored for people already working in conservation or protected area management. The innovative curriculum is structured in eight “modules,” which students work through at their own pace. Visit: http://www.awf.org/news/297 
Research Grants:
· From 1991 to 1996, BSP through their Conservation Impact Grants (CIG) program funded applied, field-based conservation research. The CIG program was designed to have real site-based conservation impacts, build local capacity for conducting basic conservation research, and share lessons learned across the globe in order to help others do conservation better. BSP awarded small grants of up to $15,000 on a competitive basis to researchers in Latin America and the Caribbean, Africa and Madagascar, Asia and the Pacific, and Eastern Europe. BSP supported a wide spectrum of conservation research that included many academic fields such as biology, ecology, economics, anthropology, sociology, and public health. Visit: http://www.bsponline.org/conservation/3rd_level/conservation.html 

· WCS gives small grants for African researchers to carry out fieldwork through their Research Fellowship Program (RFP).  The program awards small grants to field research projects leading directly to the conservation of threatened wildlife and wildlife habitat. Visit: http://wcs.org/home/wild/researchfellowship 

Career Development:

· CI is launching a new in-house Conservationists Development Program (CDP) for their staff to build leadership and increase competency.  CDP will establish practices and standards, and increase competencies through customized learning experiences for individual CI staff in order to develop the full potential of conservationists. Contact: m.omland@conservation.org 
· WWF has established the WWF College to enable WWF staff to take modules on topics ranging from ecoregions to financial management so that they can learn from each other practical experience in order to make WWF a learning institution.  Contact: kate.newman@wwfus.org 
	Research Grants and Scholarships Available from ABCG Organizations

The following is a list of some grants and scholarships currently available through ABCG Organizations.



	African Wildlife Foundation
	Charlotte Conservation Fellowship Program

Through the Charlotte Conservation Fellowship Program, AWF provides graduate-level scholarships for young African professionals in the areas of species and ecosystems, community conservation and resource economics.

Contact:

Adam Henson 

African Wildlife Foundation

1400 16th Street, NW, Suite 120

Washington, DC 20036 USA

Email: ahenson@awf.org;
Website: http://www.awf.org/news/23

Phone: (202) 939-3344



	Wildlife Conservation Society 
	Research Fellowship Program 

WCS's Research Fellowship Program (RFP) awards small grants to field research projects leading directly to the conservation of threatened wildlife and wildlife habitat. RFP applications must demonstrate strong scientific merit as well as direct relevance to wildlife conservation. The RFP will support fieldwork on a wide spectrum of wildlife species, habitats, and conservation issues.  Previous RFP Fellows have conducted surveys of the population status of endangered species, investigated ecological processes in rainforests, savannas, and wetlands, analyzed the effects of habitat disturbance on wildlife, and assessed the impacts of management strategies. 

Contact:

Monica Wrobel 

Africa Program

Wildlife Conservation Society

185th Street and Southern Blvd

Bronx, New York 10460, USA

Website: http://wcs.org/home/wild/researchfellowship
Email: mwrobel@wcs.org;
Phone: (718) 220-5896



	World Wildlife Fund
	Russell E. Train Education for Nature Fund and Henri Nsanjama Fund for African Conservation

The Russell E. Train Education for Nature Fund Program provides conservation leadership awards, mid-career training awards, and support to training institutions. Conservation Leadership Awards support interdisciplinary and specialized education and training for conservation at the diploma, undergraduate and graduate levels.  Mid-Career Training Awards provide opportunities for innovative, non-degree training to develop a broad spectrum of skills and expertise.  The newly established Henri Nsanjama Fund for African Conservation will identify rising stars in African conservation and support their career development. 

Contact:

Shaun Martin 

EFN Director

World Wildlife Fund

1250 24th Street, NW

Washington, DC 20037 USA

Email: shaun.martin@wwfus.org;
Website: http://www.wwf-efn.org)

Phone: (202) 778-9608





For more information about ABCG or the 5 February ABCG Capacity Building Meeting including a list of training trends, information about the three regional wildlife training colleges in Africa for mid-career wildlife professionals, and a bibliography on protected area training, please contact:

Program Coordinator

Africa Biodiversity Collaborative Group (ABCG)

C/o Africa Division, Conservation International

1919 M Street, NW

Washington, DC 20036 USA

Phone: (202) 939-3318  Fax: (202) 939-3332

E- mail: n.gelman@conservation.org

