DRAFT AGENDA 

Topic:
   
Working Together: The Blossoming of New Thematic NGO Collaborations

Date: 
   
Friday, 30 April 2004

Time:
   
11:10am – 1:00pm 

Location:  
Conservation International 


  
1919 M Street, NW 



Washington, DC 20036 



Luncheon Room 5232 
Session Description:

In the past few years, there has been a blossoming of new collaborative groups in the Washington, D.C.-based conservation community on a variety of themes including: Africa, community conservation, the bushmeat crisis, conservation finance, marine conservation, and conservation measurement.  What are the benefits to non-governmental organizations and their partners to work together on thematic issues?  This interactive session will address how to form a collaborative group on high priority conservation issues, and the value of working together.  Presentations by various groups will provide examples of how to establish collaborations at the field level, the nuts and bolts of forming thematic partnerships, sustainability, funding, and the benefits and challenges facing these associations.  
Agenda:

11:10-11:20am 
Welcome/Introductions/Review of Agenda 

Roger-Mark De Souza, Population Reference Bureau (Chair)

11:20-11:30am
Addressing the Challenge of Collaboration Structure and Strategic Planning
Carol Boender, Community Conservation Coalition

11:30-11:40am
Collaboration, Success, Identity and Accountability
Heather Eves, Bushmeat Crisis Task Force

11:40-11:50pm
Policy Collaborations: the NGO Consortium on COP-7 Protected Areas
Sheldon Cohen, The Nature Conservancy/Conservation Finance Alliance

11:50-12:00pm   Catalyzing Field Level Collaboration/Alliances
Eckhard Kleinau, Environmental Health Project, Voahary Salama 

12:00-12:10pm 
Framework for Thinking about Collaboration and the Experience of the 

Conservation Measures Partnership

Nick Salafsky, Foundations for Success/Conservation Measures Partnership
12:10-1:00pm
Discussion 

