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CASE STUDY 1: ARMED CONFLICT AND THE ENVIRONMENT PROJECT
Research Question for Communications Assessment on the Biodiversity Support Program’s Armed Conflict and the Environment Project
“How effective were the communications methods, activities, and products used by the Biodiversity Support Program’s Armed Conflict and the Environment Project in sharing lessons learned on the negative impacts of armed conflict on the environment in Africa, and practical experiences to reduce these impacts before, during, and after conflict?”

Introduction

From 1998 to 2001, the Biodiversity Support Program
 (BSP) conducted a project on the impacts of armed conflict on the environment.  The purpose of the Armed Conflict and the Environment (ACE) Project was to review the negative impacts of armed conflict on the environment in Africa, and analyze a wide range of practical experiences to reduce these impacts before, during, and after conflict.

The ACE project studied the impacts of armed conflict to the environment including habitat destruction, loss of wildlife, over-exploitation of natural resources, and pollution.  It reviewed the impacts of conflict and post-conflict to conservation organizations as well as the broader political, social, and economic consequences.  In addition, the project conducted case studies from different parts of Africa to explore practical actions that had been taken by the conservation sector and others to mitigate and reduce these impacts.  The principles developed focused on organizational responses, collaboration, issues of funding and finance.

The communications methods, activities, and tools used by the BSP project included hosting one international workshop [e.g. the Pan-African workshop in Victoria Falls, Zimbabwe in April 2001] and a national level “Preparing for Peace” workshop in the Democratic Republic of Congo in June, 2001, extensive networking, information sharing, and presentations at international 

conferences.  It also published the guide entitled, The Trampled Grass: Mitigating the impacts of armed conflict on the environment
 as well as numerous case studies that are available on the BSP website (www.bsponline.org].  The project also produced numerous articles in journals and books.

The BSP ACE project did not have a specific communications plan in place when it was designed.  Instead a broad communications component was considered that would allow for training and publications.  One of the reasons for the lack of a communications strategy was because the project did not know exactly what messages they would be communicating until it could draw out results from the case studies that it commissioned and the initial workshop that it held in Victoria Falls.  The project did not develop a communications strategy because it was running out of time as BSP was closing its doors and there was only time to produce the publication, The Trampled Grass, a case study publication, and to hold the Preparing for Peace Workshop in the Democratic Republic of Congo to communicate the results. 
The audience for the BSP ACE project was mainly policy makers, practitioners and managers in the conservation sector in countries where there is likely to be, currently is, or has been conflict; and people in other sectors who needed to understand the conservation impacts (e.g. relief and development sectors).   The audience also included  donors, regarding the impacts of pulling out of conservation activities during armed conflict, and the importance of continuing support before, during, and after conflict.
Communications Assessment Methodology

Three years have passed since the conclusion of the BSP project, and it is useful to reflect upon and assess how the methods of communication and networking influenced outcomes and built the capacity of conservation NGOs and African partners working on issues involving armed conflict and the environment. 
To gather information about the effectiveness of the ACE project, it was determined that a sample of at least ten partners and researchers working in Africa would be surveyed.  See Appendix C: Methodology for more information.  The principal BSP investigators provided a list of contacts who had participated in activities from 1998-2001.  A survey was drafted and personalized emails were sent to the sample to request their participation in the assessment.   A total of 11 respondents completed the survey.  This included ten partners working in Africa plus a representative from the project’s donor (USAID).  See Box 1.1 and Box 1.2 below to review what types of organizations as well as which countries and regions were represented in the sample.

Box 1.1  Organizations Represented by Survey Respondents

College/Universities

1. Augusta State University, Georgia, USA
2. Free University of Brussels, Brussels, Belgium

African NGOs- Local 
3. Albertine Rift Conservation Society, Kampala, Uganda

4. Environmental Foundation for Africa, Sierra Leone
5. Ethiopian Wildlife Conservation Organization, Addis Ababa, Ethiopia

African NGOs- International
6. Wildlife Conservation Society, Central African Republic
7. Wildlife Conservation Society, Democratic Republic of Congo

8. Fauna and Flora International, UK 
9. International Gorilla Conservation Programme, Nairobi, Kenya  (2 respondents)
International Agencies

10. USAID, Washington, DC, USA

Box 1.2  Countries or Regions Represented by Survey Respondents

· Albertine Rift  (Burundi, Eastern DRC, Rwanda, Tanzania, Uganda, and Zambia]


· Central African Republic






· Democratic Republic of Congo 





· Ethiopia








· West Africa (Guinea, Liberia and Sierra Leone)


Key Findings of the Communications Assessment
The key findings on the communications assessment of the BSP Armed Conflict and the Environment Project were that the following activities and products were the most useful to partners working in Africa:

1.  Networking- through the BSP ACE international workshops, a list serve, and email exchanges with the principal investigators and others, participants were able to meet colleagues from other countries who were dealing with different stages of armed conflict,   identifying the impacts to the environment and developing practical solutions to deal with these issues. 

2.  Publications- The Trampled Grass: Mitigating the impacts of armed conflict on the environment (2001),which is a practical guide identifying environmental impacts of conflict, relating experiences, and suggesting actions.

3.  Workshops-  The pan-African Workshop on Armed Conflict and the Environment at Victoria Falls, Zimbabwe in April 2001; and the “Preparing for Peace” workshop in the Democratic Republic of Congo in June  2001. 
4.  Presentations at international conferences- presentations at the Society for Conservation Biology 2000 Annual Meeting, the College of African Wildlife Management Conference on “African Wildlife Management in the New Millennium”, December 2000, as well as at numerous meetings in Washington, D.C. such as the 13 September 2001 ABCG Meeting on “Conservation and Conflict: Cross-Sectoral Collaboration, Funding Issues, and Next Steps”, at the meeting of the Advocacy Network for Africa, etc.  
An analysis of the effectiveness of the communications methods and products used by the BSP project shed light not only on the degree of usefulness of these activities and tools, but also on the overall impact of the project to individuals and organizations working on conservation in areas of armed conflict in different regions of Africa.

In order to evaluate effectiveness, the communications assessment used the following indicators:

1. learning (e.g. new knowledge, skills, attitudes, and practices developed)

2. behavior change (e.g. changes in the respondent’s work)

3. results (e.g. changes to the organization)

General Findings
Following are the overall survey results of the BSP ACE project as identified by the respondents in terms of learning, behavior change, and organizational change.  Those surveyed were also asked to make recommendations about other activities and products that would have been useful for sharing lessons learned on armed conflict and the environment.  In general, the respondents stated that the BSP ACE project was useful by:

· being one of the first studies to articulate the relationship between armed conflict and the environment
· raising the profile of the issue.  
Learning: Development of New behvbehKnowledge, Skills, Attitudes, and Practices
According to the survey respondents, the key impacts of the BSP ACE Project to learning was:

· improving individuals’ knowledge, skills, attitudes, and practices to deal with issues involving armed conflict and the environment (according to 70% of the respondents)
· enabling individuals to better articulate the relationships between armed conflict and environmental management
· enhancing understanding of the need for contingency planning for insecurity

· sensitizing individuals and sensitizing their organizations to the issue
· sharing information and lessons learned
· providing opportunities for networking.
The BSP ACE project enhanced respondents learning on conservation and conflict.  More than 70% of the respondents stated that they learned new knowledge, skills, attitudes, and practices on armed conflict and the environment.   For example, a respondent from a local NGO in West Africa and an international NGO in Central Africa both stated that because of the BSP project they were better able to explain the impacts of armed conflict on conservation.  When asked if the BSP project changed their knowledge, skills, attitudes, and practices, one respondent stated, “Yes, very much. Particularly in articulating issues related to armed conflict and environmental management in the Upper Guinea Forest Ecosystem in West Africa.”  Another person echoed this response and stated that it enabled her to “…articulate the relationships between environment and conflict in DRC”.

Two respondents said that the project increased their understanding of the need for contingency planning for insecurity.  For instance, one respondent said, “It [the BSP project] also highlighted the need for contingency planning in every project planning exercise.”

Another respondent from the Albertine Rift stated that the BSP project sensitized him and his organization on the issue of armed conflict and conservation.  Other responses focused on the importance of the BSP project in sharing information and lessons learned as well as in providing opportunities for networking.

Behavior Change: Changes in Individual’s Work
The key finding by respondents on how the BSP ACE project affected individual’s work was by:
· changing people’s actions and where they focused their attention (e.g. directly with chiefs of communities or within protected areas).

The BSP Armed Conflict and the Environment Project was found to have had a positive impact on individual’s work (according to 63% of the respondents).  One of the reasons identified for the usefulness of this project was that it put this issue in a broader context and described potential interventions for before, after, and during conflict.   
Four out of eleven respondents (36%) indicated that they changed their actions because of the BSP project.  For example, one respondent stated, “It helped refocus and develop our conservation activities within the Albertine Rift, especially to support communities affected by and/or directly involved in the conflict.  Till then, we worked with protected area authorities only.”  Another respondent stated, “It sensitized me and my agency on protecting the environment during conflict period.”  One person said that the BSP affected her research on armed conflict and the environment.  She stated, “mainly in that it (the BSP ACE project) was an inspiration to do research”.
Results:  Changes in Actions by Organizations

According to the survey respondents, the key impacts of the BSP ACE Project to changing actions by organizations are:
· encouraging organizational learning on conflict/environment issues 

· changing organizational activities such as project implementation and research (e.g. in terms of focusing on-the-ground in protected areas, conducting surveys after conflict as well as changing how they worked with communities affected by conflict)  

· assisting organizations to establish a working relationship with major international conservation organizations
· helping organizations to secure funding. 

None of the respondents provided any details about actual conservation impacts as a result of the study as it may still be too early to assess this information.
According to the respondents, the BSP ACE project influenced behvbehorganizational activities.  Six respondents (54%) stated that the BSP project influenced project implementation.  For example, one respondent noted changes in terms of how his organization was focusing on-the-ground in protected areas and working with communities affected by conflict.  A respondent stated that the ACE project helped give his NGO impetus to focus more on on-the-ground activities in protected areas.  He said, “Yes, in that it [the BSP project] was an additional impetus to focus on more protected areas, including ones where we as an organization did not have on-the-ground activities but where we could nevertheless help to publicize the impact of war.  I believe that, particularly during the late 90s and beginning of the century BSP was one of the factors helping and encouraging NGOs to work together to combat the negative impact of war on the environment.”

The BSP project caused another NGO to conduct surveys in protected areas following armed conflict.  Another respondent replied that as a result of BSP, they support communities.  He stated, “Yes, [the BSP project affected] our activities, especially in DR Congo, and in particular in Itombwe Forest, changed to specifically support communities and work with chiefs whom communities hold in high esteem and whose word is taken as final.” 

One respondent said that the ACE project helped his organization to secure funding.   He said that the BSP project impacted his organization in a number of way, key among them was establishing a working relationship with a large international NGO that eventually led to securing funding from a donor to implement the most influential protected area conservation project in Sierra Leone at present.
In terms of specific organizational impacts, one respondent stated that his organization learned through the BSP process and from the BSP products.  Another respondent replied that BSP helped and encouraged NGOs to combat the negative impacts of war on the environment.  The BSP study also helped staff of an international NGO convince their management not to pull out of projects in West Africa during periods of conflict.  BSP’s message that keeping a continued presence in the field during conflict makes a big difference in achieving conservation was strongly considered.  This enabled the NGO to play a strong role in influencing post-war activities as cited in The Trampled Grass.
Effectiveness of methods, activities and products:

Respondents were asked to rank the effectiveness of the following activities and materials: workshops, publications, international meeting presentations, and networking according to a 4-point Likert Scale as described in Table 1.3 below.

Table 1.3  Usefulness of BSP Armed Conflict and the Environment Project Activities and Materials
	BSP Activities/

Materials 

(N=11)

	Very Useful
    “1”
	Useful
   “2’
	Somewhat Useful
     “3”
	Not Useful
   “4”
	Don't Know

	Number of Missing Cases

	Networking because of BSP Project
	1.6
	
	
	
	Don't Know=3
	1

	Pan-African workshop
	1.9
	
	
	
	Don't Know=2
	2

	The Trampled Grass publication
	
	2.0
	
	
	Don't Know=1
	0

	Presentations at international conferences
	
	2.5
	
	
	Don't Know=5
	2

	DRC Preparing for Peace Workshop
	
	2.7
	
	
	Don't Know=6
	4


Networking

· In terms of the effectiveness of various activities and materials, “networking opportunities” provided by the BSP Armed Conflict and the Environment project received the best ranking.  Networking was considered “very useful” by the respondents at a level of 1.6, according to a 4-point Likert Scale with “1” being very useful and “4” meaning not useful, as described in Table? above.  Eight responses out of eleven were received.
· Twenty-seven percent of the respondents stated in open-ended questions that networking and building contacts from the BSP project had a positive impact on their work.  For example, one respondent stated “For one thing my involvement in the assessments in West Africa helped me to access information and contacts that are now proving invaluable in [our organization] and my work in the sub-region.”  Another respondent said, “It helped me identify a number of individuals and organizations that are working on the same topic.”  One respondent stated it was useful to learn about other countries.  
She explained, “It [the BSP ACE project] opened my eyes that there are other countries in worse situation than Ethiopia. And, the problems are some what similar in all the countries but the approach to alleviate or reduce the problem might be different in each country depending on the culture and tradition of the society.” 
Workshops

· The pan-African Workshop on Armed Conflict and the Environment at Victoria Falls, Zimbabwe in April 2001 was considered “useful” by the seven respondents who answered this question, as described in Table 1.3 above. 

· Only one of the eleven respondents attended the “Preparing for Peace” workshop in the Democratic Republic of Congo in June  2001.  This person described the workshop between “useful” and “somewhat useful”.

Publication

· Respondents considered the BSP publication entitled, The Trampled Grass: Mitigating the impacts of armed conflict on the environment (2001) “useful” as described in Table 1.3 above.  Ten of the eleven people surveyed responded to the inquiry about the publication.  

· Most of the criticism received was not about the publication, The Trampled Grass, itself, but about how the publication was distributed and the lack of follow up.  This was because BSP closed down immediately after the publication was produced, and there was little opportunity for follow up.  Some respondents felt that the publication should have been distributed by local focal points and case study authors based in Africa.  For example, one respondent stated, “Local focal points could have played a greater role in disseminating results.”  Another respondent discussed the reason for the lack of follow on activities stating, “Probably because BSP itself was terminated, but I felt that it would have been useful for continued follow-up.”  

· Another criticism was that the case studies were not included as part of the publication, The Trampled Grass, as was originally intended.  Instead, they were only published on-line at www.bsponline.org.  A respondent said, “I also regretted the informal web-based publishing of the “chapters” that were written originally for a book…the ones associated with Trampled Grass.  Trampled Grass was fine but it did not have the original information or the contexts that were actually in the articles.”

· One respondent stated that when The Trampled Grass got into the hands of field staff the publication was read.

Presentations at International Conferences

· Few respondents (only 4 out of 11) were aware of BSP’s activities to make presentations about the Armed Conflict and the Environment project at international conferences including the Society for Conservation Biology 2000 Annual Meeting, the College of African Wildlife Management Conference on “African Wildlife Management in the New Millennium”, December 2000, as well as at numerous meetings in Washington, D.C. such as the 13 September 2001 ABCG Meeting on “Conservation and Conflict: Cross-Sectoral Collaboration, Funding Issues, and Next Steps”, at the meeting of the Advocacy Network for Africa, etc.  Five respondents indicated that they did not know about these activities, and there were two missing cases.  Therefore, those who did respond described these presentations between “useful” and “somewhat useful” at a level of 2.5 according to the Likert Scale as seen in Table 1.3 above.  These outreach meetings helped raise awareness among different groups about: how conservation groups were coping with armed conflict impacts, how they were collaborating with or learning from humanitarian groups, how humanitarian groups were adopting practices to safeguard the environment.

References and Additional Publications Resulting from the BSP ACE Project

Another beneficial outcome of the ACE Project was its influence on other publications as the project was commonly referenced.  For example, a Google search on the title from the internet using “Trampled Grass” in quotation marks brings back 72 hits.  According to the Manager of World Wildlife Fund’s Information Resource Center, 72 references is considerable.  She stated, “72 references is really good as far as citation counts go - I was just looking at a number of articles for a lit review … and any one of them at most had 10 or 15 references to it.”

A search in the Social Science Citation Index received two cites:

McNeely JA. Conserving forest biodiversity in times of violent conflict. Oryx 37 (2): 142-152 April 2003 

Santiapillai C, Wijeyamohan S. The impact of civil war on wildlife in Sri Lanka. Current Science 84 (9): 1182-1183 May 10 2003 

Additional publications that have come out by The Trampled Grass authors include:

Oglethorpe, Judy, James Shambaugh and Rebecca Kormos.  “Parks in the Crossfire: Strategies for effective conservation in areas of armed conflict” in PARKS. Vol. 14. No. 1. War and Protected Areas [2004]. IUCN-The World Conservation Union: Gland, Switzerland. 
Olgethorpe, Judy, Rebecca Ham, James Shambaugh, and Harry van der Linde.  “Conservation in Times of War” in Matthew, Richard, Mark Halle, and Jason Switzer.  Conserving the Peace: Resources, Livelihoods and Security (2002).  International Institute for Sustainable Development and IUCN-The World Conservation Union: Manitoba, Canada.
Shambaugh, J., N. Jackson, R. Gylee, J. Oglethorpe, R. Kormos, A. Balmford, J. D’Amico Hales, S.Kanyamibwa, N. Burgess, T. Garnett, and M. D. Morjan. “Armed conflict and the African environment”. In Burgess, N. J. D’Amico Hales, E. Underwood, E. Dinerstein, D. Olson, I. Itoua, J. Schipper, T. Ricketts, and K. Newman (forthcoming in 2004).  Terrestrial ecoregions of Africa and Madagascar: a conservation assessment. Island Press, Washington, DC.

Recommendations

When asked what other communications methods and activities would have been useful for sharing lessons learned about the negative impacts of armed conflict on the environment and strategies for mitigating impacts before, during and after conflict, the following was recommended by the survey respondents.

Products:

· Developing a website to host materials on conflict and the environment (2 responses)

· Creating an email list serve as a networking tool for exchange of ideas (2 responses)

· Establishing a newsletter on conservation and conflict

· Producing 3-5 page summary “dissemination notes” similar to what the World Bank produces.
Activities:

· Making presentations for donors to catalyze increased funding (2 responses)

· Hosting national level meetings for policymakers (2 responses)

· Studying the success of interventions on conservation and conflict

· Measuring success of interventions on conservation and conflict

· Heightening awareness of policy makers in government, private sector, development organizations and humanitarian organizations;  provide specific strategies targeted to each group

· Mainstreaming the environment into development thinking

· Giving targeted presentations

· Having a mechanism for distributing materials

· Helping local focal points and case study authors to play a greater role in disseminating results.

� The Biodiversity Support Program (BSP) operated from 1989-2001 as a consortium of � HYPERLINK "http://www.worldwildlife.org" �World Wildlife Fund� (WWF), � HYPERLINK "http://www.tnc.org/" �The Nature Conservancy� (TNC), and � HYPERLINK "http://www.wri.org/" �World Resources Institute� (WRI) and was funded by the � HYPERLINK "http://www.info.usaid.gov/" �United States Agency for International Development� (USAID).   BSP's mission was to promote conservation of the world's biological diversity believing that a healthy and secure living resource base is essential to meet the needs and aspirations of future generations.  BSP carried out its mission by supporting projects that combined conservation with social and economic development.  


�Shambaugh, J., J. Oglethorpe, and R. Ham (with contributions from Sylvia Tognetti). 2001. The Trampled Grass: Mitigating the impacts of armed conflict on the environment.  Washington, DC, USA.: Biodiversity Support Program. 
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