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Freshwater Conservation — WASH Community of Practice (CoP) Meeting
Date: Tuesday, October 31, 2017 AWF Headquarters, Nairobi Kenya
8:30 am — 4:00 pm

Goals
1. To reaffirm the purpose, vision and plan for the CoP moving forward as per original
Scope of Work by the wider CoP membership and prospects from the Freshwater
Conservation and WASH community.
2. To collectively develop a schedule of activities moving forward — webinars,
moderated discussions on topical issues,
3. To discuss and agree on a revised CoP management structure
Agenda
8:30 — 9:00 Arrival and Coffee
9:00 — 9:45 Greetings, Participants Introductions and Sharing 1/2 expectations
9:45 - 10:00 Recap of Background to CoP and Progress to date by Jimmiel
Mandima, ABCG Task Group
10:00 — 10:30 GENERAL DISCUSSION / ADDING NEW ISSUES TO DISCUSS
10:30 — 11:00 BREAK and networking
11:00 - 12:00 Presentations from select field programs on experiences, lessons learned

and related challenges on integration (or lack thereof) — 10 minutes each

e Millennium Water Alliance KENYA RAPID program by Doris
Kaberia or Alternate (TBC)

o Wetlands International case study by Lilian Nyaega or Julie
Mulonga (TBC)

o Kenya Water and Health Organization (KWAHO) by Irene Gai
(confirmed)

e Kenya WASH Alliance by Tobias Omufwoko (Confirmed)

o Kenya Water and Sanitation Civil Society Network (KEWASNET)
by Jennifer K. Musyoki (confirmed)
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12:00 — 12:30 Facilitated Q & A and discussion on member organization presentations.
Others welcome to reference own experiences

12:30 - 1:00 Breakout Groups - 4 groups of 5 (will depend on turnout)
e Each group identifies key lessons and challenges, and
¢ List of recommendations for CoP online discussion to prioritize

1:00 - 2:00 LUNCH

2:00-2:30 Group feedback from breakout discussions to jointly collate headline
issues for the CoP moving forward

2:30 - 3:30 - Develop a calendar of activities moving forward — webinars, moderated
discussions on topical issues to keep CoP engagement lively

-Agree on CoP management structure with clear member roles

3:30 - 4:00 Way Forward: Next steps and all other business, END
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