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Background and Context

Around the world, large areas of global significance for biodiversity conservation are managed directly by indigenous peoples and local communities who depend upon farming, fishing and forest resources for their livelihoods.  The need for conservation action to involve these communities, respect their rights and needs in relation to natural resources and support conservation based on their local institutions and knowledge has been widely recognized by the conservation community.

The shift in scale of conservation thinking and action from sites to larger landscapes and seascapes over the past few years requires a reassessment of measures to ensure participation and empowerment of indigenous peoples and local communities in relation to conservation.  At the same time, the shift to larger-scale perspectives offers opportunities to strengthen and scale-up community-based approaches to conservation – by directing increased attention to community conserved areas as important constituents of large landscapes, as well as by addressing policy, governance and economic factors affecting community rights, institutions and livelihoods at multiple levels.

To address these needs and opportunities, WWF is undertaking an initiative on Communities and Large-Scale Conservation.  The initiative is designed to meet WWF commitments to review WWF policy and practice as it relates to indigenous peoples and local communities, strengthen policy implementation and monitoring and expand support for effective partnership approaches with indigenous peoples and local communities in large-scale programs.  Specific objectives of this initiative are to:
· Review current WWF policy and program experience as it relates to indigenous and local communities, particularly in large-scale program contexts 

· Identify and recommend WWF policy, implementation and/or monitoring measures to strengthen partnerships with indigenous peoples and local communities and ensure against negative impacts

· Develop guidance materials and facilitate shared learning on strategies for strengthening and scaling up community-based approaches in large-scale programs

· Contribute to broader conservation thinking and practice regarding community-based approaches in the context of large-scale conservation. 
In undertaking work towards these objectives, we seek to facilitate experience-sharing and synthesis of lessons across WWF programs and partners, engage and learn from the perspectives of external stakeholders and draw more systematically on approaches and tools from related fields including governance, livelihoods and human rights.

Key activities to meet each of these objectives include:

1. Reviewing Policy and Program Experience

Review activities will be conducted at different levels and draw on a range of perspectives.  They include: 

Program survey and interviews: The project will survey WWF programs on current experience with community conservation partnerships.  The survey will elicit field program perspectives on trends associated with program shifts towards “scaling up,” current best practices, challenges and lessons learned, experience with WWF policies on indigenous peoples and their implementation and recommendations for strengthening community partnerships.  It will seek to identify examples of innovative strategies for integrating and scaling up community-based natural resource management with potential for more widespread application.  Follow-up interviews will explore these questions in greater depth with a particular focus on priority large-scale programs.

Dialogue with external stakeholders: WWF will conduct interviews and participate in dialogue meetings with external stakeholders, particularly indigenous peoples’ organizations, in order to hear and understand their perspectives on conservation partnerships.  This will include views on partnership opportunities and challenges, best practice examples from their work, experience in relation to WWF policies and their implementation, and recommendations for strengthening partnership approaches and activities. 

Participatory case studies: WWF is seeking support to undertake participatory case studies to augment surveys and interviews with more in-depth explorations of on-the-ground experience in specific places.  A primary aim of these case studies will be to generate further insights and lessons on best practices and needs for strengthening partnerships with indigenous peoples and local communities and supporting scaling-up of community conservation.  Key issues identified through interview, dialogue and survey activities will inform selection of case study areas.  Work will be structured so that diverse parties – indigenous organizations, local NGOs, WWF and other conservation partners – are involved and can learn together.  
2. Strengthening policy, implementation and monitoring.  Drawing on the field program survey results, consultations and case studies, the project will identify and recommend measures to enhance WWF policy and implementation frameworks related to indigenous peoples and local communities, with particular emphasis on addressing new issues emerging in the context of large-scale conservation.  This may include new or updated policies and/or strengthened implementation and monitoring measures.  Measures to support implementation and monitoring of WWF’s Statement of Principles on Indigenous Peoples and Conservation and policy on Indigenous Peoples and Protected Areas in large-scale contexts will be a particular area of focus.  Recommendations will draw on current best practice in policy implementation and monitoring.
3.  Developing guidance and training materials. The project will develop technical guidance and training materials on innovative approaches to building equitable partnerships with indigenous peoples and local communities and supporting “scaling up” of community conservation across larger areas.  This work will draw on field program experience as well as expanded engagement with community conservation stakeholders, experts and practitioners, including in related livelihoods, governance and human rights fields.  Specific focal themes will be informed by review activities and ongoing dialogue; some indicative themes and questions are outlined in Box 1.  While designed for broader audiences, one aim of the materials will be to provide guidance to WWF staff on implementation of WWF policies on indigenous peoples, particularly in large-scale contexts.  The project will also promote “mainstreaming” of guidance results and related training materials into WWF program manuals and institutional capacity-building activities.

4. Facilitating peer and cross-institutional learning.  The project will support mechanisms for facilitating cross-program exchange on community conservation efforts within and beyond WWF, such as a staff discussion list, workshop(s) and presentation/discussion fora with other organizations.  These exchanges will serve as platforms for peer interaction and shared learning on integrating and scaling up community-based approaches in the context of large-scale conservation.  The project will also help facilitate development of learning frameworks around which to document future experience and assess results of innovative community partnership approaches as they are implemented beyond the project term. 
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5. Contributing to broader thinking and practice.  Public dialogue will focus on “lessons learned” and emerging best practices in order to shape broader thinking and practice on the importance of community partnerships in the context of large-scale conservation.  To share WWF experience, dissemination of project results will be an important part of activities described above.  Main conclusions of program review activities, technical guidance materials and experience with issues and strategies related to specific themes will be disseminated through reports and presentations.  
For additional information, please contact Jenny Springer, Livelihoods and Governance Program, at jenny.springer@wwfus.org.  The Communities and Large-scale Conservation project is funded by the Ford Foundation and WWF Network.
Box 1: Indicative themes and questions:


Large-scale planning: How can ecoregional and landscape conservation planning processes support the representation of community perspectives in negotiations and decision-making regarding land use across larger scales? How can these processes increase understanding of the importance of community-managed areas as constituents of conservation landscapes?


Land and resource rights: How can programs support communities in securing resource rights in biodiversity-rich areas that protect their access and provide incentives for sustainable use? How can policy and institutional frameworks promote extension of community resource rights and sustainable use incentives over larger areas? 


Institutional frameworks and capacities: What are effective strategies to promote equitable natural resource governance and development of enabling institutions at multiple levels to support and “scale up” community-based management? 


Sustainable natural resource management systems: What strategies at multiple levels are most effective in supporting local knowledge and practices for conservation and sustainable use, including extending successful adaptations across larger areas? 


Livelihoods and Income-generation: What current approaches and tools for improved livelihoods and poverty reduction are most relevant to enhancing the effectiveness and scale of impact of conservation enterprises, environmental service payments and other natural resource-based income-generation initiatives?  


Protected Areas: What is emerging best practice in protection of community rights and interests in relation to development of protected area networks and corridors, particularly in the context of the WPC Durban Accord “new paradigm” for governance of protected areas?


Policy Advocacy and Partnerships: In working to combat destructive impacts from large-scale infrastructure, extractive industries and other key threats, how can conservation organizations support empowerment of indigenous and local communities in advocating their interests and concerns?  





And across these areas, what capacities do conservation organizations need to bring to these efforts, and what new skills and partnerships may be required?











