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	Summary:

On 8 November 2002, the Africa Biodiversity Collaborative Group (ABCG) and the 

InterAgency Planning Group (IPG) on Environmental Funds held a meeting on "Financing Conservation in Africa".  The meeting, organized by the Wildlife Conservation Society and the Conservation Finance Alliance and hosted and chaired by World Resources Institute, provided an opportunity to review current sustainable finance activities and tools, and to discuss their implementation for mobilizing long-term financial resources to support biodiversity conservation in Africa.  The main focus was to ensure that these important tools and mechanisms are shared with the African partners in the field, and to assess current conservation finance needs in Africa.

Through presentations and discussion, the meeting explored:

· Lessons learned from existing environmental funds in Africa based on the April 2002 Conference for African Environmental Funds; 
· Examples of various conservation finance tools and mechanisms; and
· An overview of the upcoming Sustainable Finance (SF) stream at World Parks Congress.
 

	Meeting Objectives:

The objectives of the meeting were to:

· Develop a better understanding of current conservation finance initiatives in Africa, such as the status of African environmental funds;

· Learn about new training tools for assessing, designing, and implementing sustainable financing arrangements for conservation; 

· Create support for the sustainable finance stream at the upcoming World Parks Congress in Durban, South Africa in September 2003; and

· Identify priorities for future conservation finance initiatives in Africa.


	Follow On Activities:

As a result of the ABCG/IPG meeting, some possible follow on activities being discussed are:

· To provide more case studies from Africa for the new Training Guide to Conservation Finance Mechanisms.
· To complete the attached survey about the needs and existing initiatives to provide sustainable financing for conservation throughout Africa.  This survey will help guide the work of the Conservation Finance Alliance as it prioritizes the types of tools and training necessary to assist African partners. 

· To ensure that African participants at the World Parks Congress are aware of the Sustainable Finance stream and that they bring data to use during the workshops in Durban.
· To assist with technical workshop on environmental funds in West Africa in early 2003 to enhance skills and understanding of financial instruments.  IPG is currently considering this request.



	Key Points from Presentations:



	Approaches and Challenges for Environmental Funds in Africa --Ray Victurine, WCS

· There are numerous environmental funds in Africa.  Some examples of fund types include: endowment funds, sinking funds, revolving funds, and land trusts.  

· Current issues and challenges for Africa-based conservation funding organizations, based on the findings of the Conference for African Environmental Funds in April 2002, include:

· Legal issues;

· Investment issues;

· Technical issues;

· Programmatic issues; and 

· Policy issues.

See: www.conservationfinance.org/Africa_Conference/Africa_About_Conference.htm
· The value of resources must be understood and capacity to handle sustainable financing must be built (e.g. mitigation payments from oil/gas/mining resource extraction projects must be at fair value.)
See attached powerpoint presentation.



	New Training Guide to Conservation Finance Mechanisms -- Patrick Maguire, TNC and 

Valerie Hickey, WCS
                      See:  http://www.conservationfinance.org/training_guide.htm
The Conservation Finance Alliance (CFA), a collaborative effort to promote sufficient and sustainable funding for biodiversity conservation worldwide, has drafted a new guide entitled, “Mobilizing Funding for Biodiversity Conservation: A User-friendly Training Guide and Capacity Building Program for Understanding, Selecting, and Implementing Sustainable Conservation Finance Mechanisms.”  

The purpose of the guide, which targets protected area planners and managers, government officials, NGOs, consultants, and industry including finance sectors, is to increase awareness of the range of conservation finance mechanisms, to assess which mechanisms are viable in specific settings, and expand the pool of practitioners. 

Potential conservation finance tools include government appropriations, conservation trust funds, carbon projects, biodiversity enterprise funds, water user fees, ecotourism fees, and green taxes dedicated to conservation.  The need for business planning to enable conservationists to achieve sustainable financing by using conservation finance tools was emphasized.  

Diversification and flexibility using conservation finance tools is needed.  An example was presented of how to create a market for environmental services such as a water user fee mechanism in Ecuador.

See attached powerpoint presentation and training guide for more information.



	Plans for Sustainable Finance Stream at the World Parks Congress in Durban, South Africa  (8-17 September 2003) -- Carlos Quintela, WCS

                                   See: http://www.wcpa.iucn.org/wpc/wpc.html

In order to generate sustainable financial resources for parks and protected area, managers need to understand why it is difficult to raise funds for biodiversity and how to address sustainable funding in the context of their own countries.

It is difficult to raise money for biodiversity because:

1. it is an undervalued resource

2. policy distortion in some countries

3. global subsidy issues

Therefore, Sustainable Finance (SF) is one of the seven streams at the upcoming World Parks Congress (WPC).  Sustainable funding is needed for direct support for the protection and management of parks and protected areas as well as for sharing the benefits beyond the boundaries by creating economic opportunities for communities, business, and government.

General objectives of the SF activities at the WPC are to: manage parks like businesses, build capacity, develop SF tools, establish strategic alliances, expand SF constituency, promote policy reform, and apply SF solutions.  Specific objectives include to: assess the current SF situation, present existing FS tools, show deals in the making, understand institutional constraints, evaluate the policy framework, combine and define next steps, and expand learning opportunities. This will be accomplished over five days through an overview plenary session on the state of SF solutions for protected areas, a hands-on tools session, workshops on applications and institutions, a panel discussion on policy, and group discussions on synthesis .  Short course will also be given, and will include business development and training in web-based tools.  Participants are encouraged to bring their own data sets.  

See attached pdf. file.


	Priorities and Next Steps:

To help the CFA prioritize types of tools and trainings, SF needs in Africa and investment priorities must be understood on:

· main challenges (e.g. with projects on-the ground and overall in protected areas)

· reasons for absence of SF (e.g. staffing, start-up capital, policy constraints, absence of institutional arrangements, lack of tools and training)

· interventions needed (e.g. training on actual tools, peer exchanges, workshops, training materials with lessons learned translated in local languages)

· project implementation activities (e.g. grants, loans, equity investments or mixture)

· types of support (government funding, private funding, donor funding)

· project cycles (budgetary cycles, three/five/ten-year grant cycles)

· calculating full cost-accounting for project/protected area (e.g. accounting models, assessment of funding needs)

· mapping SF opportunities at site specific level
· business planning (e.g. models and resources)

Please circulate and complete the attached survey of SF needs in Africa, and return it to

Valerie Hickey, WCS (vhickey@wcs-cfp.org)



	Key Points from the Discussion:
1. Understand the value of resources, especially if they are negotiating for mitigation payments for resource extraction or for environmental services fees.
2. Know where the money goes for environmental funds, e.g. Is money used for its intended purpose or does it go to the central treasury, board members or to meetings instead?

3. Diversify conservation finance tools

4. Be flexible and adaptive when using conservation finance tools

5. Use innovative ideas

6. Be site specific in selecting conservation finance tools

7. Know legal issues, investment issues, technical issues, programmatic issues, and policy issues when determining types of conservation finance tools including environmental funds, 

8. Have business plans in place

9. Build capacity of conservation finance professionals at all levels
10. Know your constituency 

11. Build alliances as it is too costly to do conservation finance initiatives alone

12. Don’t reinvent the wheel instead learn from financial sector to simplify designs and make more conservation finance mechanisms more efficient

13. Understand different levels of funds including land funds, species funds, & institutional funds

14. Gain support from private sector for capital 
15. Need longer time frame than typical three year project cycle to determine effectiveness of conservation finance initiatives and ensure that human resources are available throughout


	Meeting Participant List:



	Participants


	Organizations
	Email Addresses

	Nancy Gelman
	Africa Biodiversity Collaborative Group
	n.gelman@conservation.org

	Moses Kanene
	African Wildlife Foundation
	mkanene@awf.org

	Harry van der Linde
	African Wildlife Foundation
	hvanderlinde@awf.org

	Tony Onugu
	Bioresources
	tony@bioresources.org

	Natalie Bailey
	Bushmeat Crisis Task Force
	nbailey@bushmeat.org

	Andy Tobiason
	Bushmeat Crisis Task Force
	atobiason@bushmeat.org

	James Shambaugh
	Chemonics
	jshambaugh@chemonics.net

	Kaddu Sebunya
	Conservation International 
	k.sebunya@conservation.org

	Juan Carlos Bonilla
	Conservation International
	jbonilla@conservation.org

	Julius Mbotiji
	Consultant
	mbotiji@yahoo.com

	Juan Seve
	International Resources Group, Ltd.
	jseve@irgltd.com

	Show Ei Tun
	IUCN-The World Conservation Union
	stun@iucnus.org

	Mary Rojas
	Rojas International 
	m.h.rojas@verizon.net

	Alan Kellogg
	State Department
	Kelloggar2@state.gov

	Jim Comiskey
	Smithsonian Institution
	jac@wwci.si.edu

	Patrick Magurie
	The Nature Conservancy
	pmagurie@tnc.org

	Irma Clarke
	The Nature Conservancy
	iclarke@tnc.org

	Sarah Robin
	Wildlife Conservation Society
	srobin@wcs-cfp.org

	Valerie Hickey
	Wildlife Conservation Society 
	vhickey@wcs-cfp.org

	Carlos Quintela
	Wildlife Conservation Society
	cquintela@wcs-cfp.org

	Ray Victurine
	Wildlife Conservation Society
	rvicturine@wcs-cfp.org

	Catherine Benson 
	World Resources Institute
	cbenson@wri.org

	Peter Veit
	World Resources Institute
	peterv@wri.org

	Judy Oglethorpe
	World Wildlife Fund
	Judy.oglethorpe@wwfus.org

	Judith Mashinya
	World Wildlife Fund- Education for Nature
	Judith.mashinya@wwfus.org

	Tim Resch 
	U.S. Agency for International Development
	tresch@usaid.gov


	About ABCG:

The Africa Biodiversity Collaborative Group (ABCG) is composed of the Africa program staff from the major U.S. based conservation organizations with field-based activities in Africa.  ABCG organizations include: African Wildlife Foundation, Conservation International, IUCN-the World Conservation Union, Wildlife Conservation Society, World Resources Institute, and World Wildlife Fund.  ABCG meets regularly to explore emerging conservation issues, share lessons learned, and seek opportunities for collaboration.  Recent issues explored by ABCG include: the Linkages between HIV/AIDS and Natural Resources Management, Poverty Alleviation and Conservation in Africa, Mining and Conservation in Africa, etc

For more information about this meeting or ABCG, please contact:

Nancy Gelman

ABCG Program Manager

c/o Africa Division, CI

1919 M Street, NW

Washington, DC 20036 USA

phone: (202) 912-1444

FAX: (202) 912-1026

email: n.gelman@conservation.org
website: http://www.abcg.org
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