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1. Conceptualize

& Define initial t=am

& [Define scope, vision, targets
& |dentify critical threats

& Complete situation analysis

5. Capture and Share " 2. Plan Actions and |
Learning _ Monitoring
« Document leaming Conservation s Develop goals, strategies,

s Share leamning Measures assumptions, and objectives
s Create leaming envircnment

= Develop monitoring plan

Partnership | = Develop operational plan
Open Standards

3. Implement Actions

and Monitoring

& Develop work plan and
timeline

& Develop and refine budget

2 Implement plans

4. Analyze, Use,
Adapt
& Prepare data for analysis

& Analyze results
& Adapt strategic plan
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