	AFRICA BIODIVERSITY COLLABORATIVE GROUP (ABCG):

	Working Together to Help Conserve Africa’s Biodiversity


New Initiatives, Long-Term Plans, and Opportunities for Conservation Collaboration in the Congo Basin

Background:

On 17 October 2001, the Africa Biodiversity Collaborative Group (ABCG) held a meeting on “"New Initiatives, Long-term Plans, and Opportunities for Conservation Collaboration in the Congo Basin."  The meeting, chaired by Wildlife Conservation Society and hosted by World Wildlife Fund, provided an opportunity for ABCG organizations and invited resource people to: 

· Provide an update on their current activities and new initiatives in the Congo Basin;

· Describe long-term plans for conservation activities in the Congo Basin;

· Suggest opportunities for collaboration with other partners; and

· Identify conservation gaps and needs remaining in the Congo Basin.

The meeting was a follow-up to the 15 September 2000 ABCG Meeting held at Wildlife Conservation Society on "Gaps and Opportunities in the Congo Basin."  It provided an opportunity to reflect upon the changes that had occurred over the past year, and determine what progress had been made on the conservation gaps that were previously identified. 

Presentations and Participating Organizations:

Presentations were made by the Central African Regional Program for the Environment, World Wildlife Fund, Wildlife Conservation Society, World Resources Institute, African Wildlife Foundation, Conservation International, and the John D. and Catherine T. MacArthur Foundation.  Other participating organizations included Biodiversity Support Program, U.S. Fish and Wildlife Service, Interagency Planning Group on Environmental Funds, University of Maryland- NASA, Innovative Resources Management, and the Bushmeat Crisis Task Force.  Information from these presentations appear in Appendix 1.

Information from the meeting appears in the following charts:

Chart 1: Key Meeting Points 

Chart 2: Gaps and Opportunities for Conservation Collaboration in the Congo Basin

Chart 3: Summary Matrix of Organizational Strategies and Field-Based Activities 

Chart 4: Potential Opportunities for Continued Collaboration in the Congo Basin

Chart 1: Key Meeting Points from 17 October Congo Basin Meeting  

	Key Points from Meeting:


	Discussion:

	Regional coordination


	Collaboration has improved since:

· Yaoundé Summit commitment-- the unprecedented political good will by 6 Heads of States coming together to take action on their forests (March 1999)

· Ministerial Meeting to Put Yaoundé Declaration into Action (December 2000) agreed on:

· Plan de Convergence-conservation plan

· Commitment to protected areas covering 10% of Congo Basin following biological vision

· Transborder protected areas

· Sustainable Forest Management

· Control of poaching and illegal logging

· Brazzaville Process (CEFDHAC):

· Three-year action plan developed synthesizing Plan de Convergence

· 10 new potential transborder protected areas endorsed

· Wide distribution of biological vision maps requested

· Each state to develop a national fundraising strategy
· African World Heritage Forest Initiative

·  New efforts are being made such as by the UN Foundation through UNESCO, FAO, partner NGOs and others on long-term support for new and expanded World Heritage Sites (WHS) through the African World Heritage Forest Initiative



	Interaction between private sector/ governments/ NGOs/ agencies
	More engagement with the private sector, e.g. logging concessions, oil development, and ecotourism development

	Civil society/ roles/ mechanisms/ participation/balance of power
	More consideration of human rights

	Environmental funds


	Huge costs for protected areas predicted

Sustainable financing mechanisms being explored in the Congo Basin at the sub-regional, national, and site-specific levels

New initiatives such as the Pan-African Protected Areas Initiatives being explored for protected areas throughout the continent

 


Chart 2: Gaps and Opportunities for Conservation in the Congo Basin

	Gaps and Opportunities for Conservation in the Congo Basin



	Issue
	Gaps
	Opportunities



	Regional Forest Management
	Still need support, coordination, leadership and funding for implementation of regional initiatives
	Regional coordination is improving through Central African regional forest management initiatives:

· Yaoundé Summit Process

· Brazzaville Process (CEFDHAC)

· African Timber Organization

	Timing
	Currently area is under increasing threat from exploitation

Land is being carved up

Prices for land are increasing

Transition from conflicts is the time when natural resources are often abused
	Timing is right to find innovative ways to do deals with governments to conserve land.  For example, in DRC, there are opportunities to do  things now during the transition to peace

Need tremendous response for everyone to get involved now, to seek sustainable funding, mitigate impacts, and build capacity in NGO and government sector to do conservation



	Sustainable Conservation Funding 
	Need for sustainable conservation funding 

Costs for funding of protected areas are daunting (and still only basing costs on terrestrial areas)

Every time there is an emergency, NGOs go to the same donors for funding for programs and for sites

Large costs to manage properly are still unmet, questions of where to concentrate with little resources, but difficult if only parts and parcel, question remains how to phase in larger critical habitats to larger ecoregional approach


	Rio + 10 provides an opportunity to go to table and seek sustainable conservation funding.  Current funding levels aren’t enough through the Global Environment Facility (GEF).  What other new mechanisms should come ?  

Opportunities to be conceptual and innovative on funding, and pursue alternative financing such as asking the whole world to pay for the cost of carbon sink—(could calculate cost for each hectare)  

Funding needs for conservation in the Congo Basin sound like big numbers, but saving for perpetuity, so not really that much money  Need to target the right audience, including private individuals and Fortune 500 

Pursue land deals, if funding is matched, can go to donors and show the huge return on philanthropic investment, looking for partners on how to work together, can out-compete logging

NGOs can offer to brainstorm and help develop business plans

Create an endowment, influence bilaterals about constrain of getting them to fund endowments, not a lot of money compared to other things (IPG working with African funds) 

Pursue sustainable financing for protected areas through the Pan-African 
Protected Areas Initiative

	Issue
	Gaps
	Opportunities     



	Capacity
	Need for capacity building at systemic, institutional and individual levels for:

· Government agencies

· Local Government

· NGOs

· Training institutions

· Local communities

(Lack of community-based conservation initiatives such as ground-up conservation programs

Civil society organizations are weak and not supported by legislation

Capacity for advocacy remains weak)


	Build capacities of Central African professionals and provide institutional support for NGOs, government agencies, formal training institutions in Central Africa

Use new approaches and broaden participatory development



	Environmental Governance
	Decentralization just beginning in Congo Basin

Capacity for advocacy lacking
	Decentralization trend Africa-wide, potential exists in Central Africa



	Policy 


	Legislative framework is behind, poorly understood, little commitment to equity and other reforms
	Governments have made commitment through the Yaoundé process

Rio + 10 opportunity for international commitment to the Congo Basin

Opportunity to develop legislation for development of civil society organizations

	Private Sector
	Lack of enforcement and respect for government regulations by private sector 
	Opportunity to collaborate with the private sector (e.g. logging concessions, oil development, ecotourism) and help to "green" their practices for conservation and economic benefit.

	Conservation Targets:

Freshwater/

Wetlands

Marine

Flora

Protected Areas (PAs)
	Lack of focus on freshwater conservation in Congo Basin

Lack of focus on marine conservation

In Congo Basin

No organizations primarily focused on flora (emphasis has been on mammals)

PAs are inadequately staffed, managed and financed
	Freshwater resources need more analysis, monitoring, and conservation action

Marine resources need more analysis, monitoring, and conservation action

Opportunities to focus on flora

Protected areas require sustainable long-term funding and well-trained staff with resources and opportunities for effective management in relation to local community interests




	Issue
	Gaps
	Opportunities



	Threats:

Logging

Agriculture

Land is being carved up

Unsustainable Forest Use:

- Bushmeat
- Non-Timber 

 Forest Products


	Lack of enforcement of regulations and respect for forestry legislation  Minority of actors control majority of forest resources

Huge impacts on biodiversity

interface with agriculture, encroachment due to agriculture.  Demands for agricultural land is estimated to double in 25 years  

Governments and private sector are carving up the land-  50% of forests in Central Africa have already been allocated to logging companies

Bushmeat hunting exceeds wildlife reproduction

Rising prices of non-timber forest products stimulates overharvesting in the wild


	Opportunities to engage with logging companies

Need more analysis and attention to agricultural interface

Opportunities to look for new options such as conservation concessions and increasing size of protected areas

Bushmeat Crisis Task Force (BCTF) is leading international collaborative efforts to find long-term and short-term solutions to the bushmeat crisis, special focus on Central Africa by the CITES Bushmeat Working Group

	Program planning-
	Need strategic planning across organizations to determine key threats and conservation targets, whether to fill all gaps, or to focus on a few key gaps


	Collaborative efforts and dialogues are increasing across a variety of institutions

	Monitoring 
	Need research and monitoring at many levels to assess impact over time
	Opportunities available to monitor at different scales (e.g. regional, national, local, protected areas, ranger patrol level), look at different disciplines, not just at wildlife or people or policies-- -look at all and integrate all components

Spend more energy to have impact



	Information sharing and analysis


	Need for more information sharing and analysis

Lack of information almost assures that forest resources will not be used equitably
	Fora such as ABCG, BCTF and IPG provide an opportunity for organizations to share what they are doing, and look for opportunities to collaborate

Similar meetings on conservation activities can be conducted in the region




Chart 3: Summary Matrix of Organizational Strategies and Field-Based Activities in the Congo Basin

	Organization
	Geography
	Targets
	Issues/

Threats
	Approaches
	Collaboration and Other:

	AWF in 2000
	DRC
(Virungas)


	Gorillas, afromontane forest, protected areas
	Population growth, resource use, war
	Protected area management, tourism, economic enterprise, capacity building
	

	AWF in 2001
	DRC

(Virungas) 
	Gorillas and beyond to other species, afromontane and medium altitude forest habitat, protected areas,  

Transboundary Natural Resource Management (TBNRM)


	Conflict

Economics for local people


	Works with the International Gorilla Conservation Program (IGCP) in the Virunga Heartland 

African Heartlands program of large African landscapes of exceptional wildlife and natural value extending across state, private and community lands

In the Virunga Heartland, IGCP works in partnership with protected area authorities, landholders, local communities Plan to broaden scope to larger landscape scale, including looking at the needs of a range of other conservation targets

Conservation Service Centers

Plan to bring in enterprise/private sector expertise to the Virunga Heartland

Capacity building:

-Charlotte fellowships for graduate level 

-Ranger-based monitoring (RBM) for region


	Need for systematic data collection for region through:

Ranger-based monitoring (RBM)-  low-tech data collection by daily ranger patrols to gather biological & human use data

Plan to take RBM system to other areas  where AWF works to get broader landscape level data for analysis and conservation use

Incorporate lessons learned from conflict in the region into their program

Collaboration:

IGCP Collaboration between AWF, WWF, FFI


	Organization
	Geography
	Targets
	Issues/

Threats
	Approaches
	Collaboration and Other:

	CARPE in 2000
	Region: 9 countries

Burundi, Cameroon, CAR, Congo, DRC, Equatorial Guinea, Gabon, Rwanda,

São Tomé e Príncipe


	Forest cover, biodiversity 
	Logging/ development,  unsustainable resource management, ineffective government
	Action research,

site-based demonstration, policy,

capacity building
	Regional, 

networking mix on-ground and analysis, policy

	CARPE in 2001
	Region: 9 countries

Burundi, Cameroon, CAR, Congo, DRC, Equatorial Guinea, Gabon, Rwanda,

São Tomé e Príncipe


	Forest cover, biodiversity
	Present forest use unsustainable, environmental governance


	Work in partnership with US and African NGOs, US agencies, individuals and governments

African participation,

capacity building,

donor complementarity,

solid science,

information sharing  
	20-year initiative to support coordination and leadership for regional forest management 


	Organization
	Geography
	Targets
	Issues/

Threats
	Approaches
	Collaboration and Other:

	CI in 2000
	Congo (Odzala)

Equatorial Guinea (Bioko)
	Odzala

Bioko forests 
	
	CI focuses on:

Hotspots and

Tropical Wilderness Areas 

For Congo Basin work on biological and social surveys
	CI’s Tropical Wilderness Protection Fund to fund efforts in Odzala

	CI in 2002
	Congo
(Odzlala) 

Gabon (Langoué)

Equatorial  Guinea- (Bioko, Pico Basile and Gran Caldera

/Southern highlands protected areas)

Cameroon

DRC
	Congo- Expansion of Odzala to four times size, trust fund, scientific review of management

Gabon- collaborate with WCS on Langoué Forest

Equatorial Guinea- Bioko

Cameroon- interested in 800,000 hectares in southeast with WWF

DRC- recognize need to work here—looking for partnerships


	Bushmeat in Bioko

Oil companies activities

Legal and Political context


	CI focuses on Hotspots and

Tropical Wilderness Areas:

· Guinean Hotspot 

· Congo Basin Wilderness Area 

Expansion of PA size, trust fund, scientific review of management

Bushmeat in Bioko with Arcadia University

Oil Development in Bioko - 

CI's Center for Environmental Leadership in Business (CELB) in dialogue with oil companies


	CI doesn't have Central Africa Strategy yet, but in Dec 2001 will have CI Africa Summit to plan strategy and activities

Collaboration:

Building bridges within CI programs (CABS, Field Support Division, CELB) 

CARPE Partner

WCS in Langoué
Arcadia University in Bioko

Work with universities


	Organization
	Geography
	Targets
	Issues/

Threats
	Approaches
	Collaboration and Other:

	IRM in 2000
	Cameroon,

[soon DRC]
	Natural resources
	Local community natural resources management 


	Community participation, mapping, market incentives
	

	IRM in 2001
	Cameroon

Gabon

DRC (along the Congo River in Bandundu, Kinshasa and Bas Congo Provinces)
	Cameroon- work with local communities on negotiating sustainable resource use agreements

Minkebe transnational biodiversity activities in Cameroon, Gabon, Congo, 

DRC- planning Congo River Environment & Development Project (CREDP) 
	Livelihood security

Sustainable resource use
	Community Options and Investment Tool (COAIT)

Community participation, participatory mapping, resource inventory, market incentives

CREDP will integrate institution and capacity building, biodiversity conservation, and livelihood security 


	Collaboration:

CARPE partner

WWF in Minkebe


	Organization
	Geography
	Targets
	Issues/

Threats
	Approaches
	Collaboration and Other:

	MacArthur Foundation in 2000
	(Niger Delta) Great Lakes, Albertine Rift,

Congo Forest 

(in development)
	Habitat & species conservation
	Population, conflict
	Regional policy,

capacity building of individuals, institutions, communities,

science,

law,

economics,

promote sustainable development


	

	MacArthur Foundation in 2001
	(Niger Delta) Great Lakes, Albertine Rift,

Lower Guinea Hotspot
	Lower Guinea Forests (including Western Congo Forests)


	Major wilderness area,

wetlands


	New Unit Name: "Conservation and Sustainable Development"

Places:

(Select places with high species endemism, degree of endangerment, low income countries)

including Lower Guinea Forests

Themes:

Tool-Based Portfolio

Direct Conservation

Policy & Advocacy

Education & Awareness

Sustainable use of species

Capacity building (cross-cutting)
	Looking for common biodiversity conservation strategy for Congo Basin to go beyond monitoring individual projects to regional monitoring on the state of the environment

Collaboration:

MacArthur Foundation supports collaborative efforts such as ABCG, BCTF, IPG, as well as by selected NGOs 




	Organization
	Geography
	Targets
	Issues/

Threats
	Approaches
	Collaboration and Other:

	University of Maryland/

NASA in 2001
	Gabon (Lopé), Cameroon 

Congo,

CAR

(Trinational park area and Ngotto, DRC

(Okapi, Salonga, Bandudu province), Albertine


	-Local to regional scale forest monitoring

-Habitat mapping


	-Sustainable forest management

-Forest degradation (logging)

-Deforestation (agriculture)

-Forest fragmentation

-Habitat loss


	Develop integrated forest monitoring techniques combining remote sensing and field surveys to improve forest management

Monitoring land cover change,

GIS integration and validation

Annual training workshops in region with forest services and biodiversity specialists 
	Collaboration:

CARPE Partners

WCS, ICCN, MIKE in Okapi

ERAIFT, Milwaukee Zoo, Lukuru Wildlife Project in Salonga

WCS, WWF, CIB logging company in Rep.of Congo in 

Trinational park

WCS, NGS in 

Megatransect

ECOFAC in Ngotto

WCS in Lopé


	Organization
	Geography
	Targets
	Issues/

Threats
	Approaches
	Collaboration and Other:

	WCS in 2001
	Cameroon, CAR, Congo, DRC, Gabon, Rwanda
	Landscape species, wildlife, wild areas, protected areas
	Bushmeat, logging, war, habitat loss
	Protected areas, funding, capacity building- government & private sector, resource surveys (biological and socio-economic), monitoring, funding  


	

	WCS in 2002
	CAR, Congo (Ndoki Likouala, Mokabi, Conkouati, NNNP) Rwanda DRC [WHS, Kahuzi- Beiga (expanded)

Okapi Faunal]

Cameroon- Mbam Derem, Nigeria Highlands

Gabon-(proposed) Langoué-Ivindo National Park, Lopé
	Landscape approach,

Coastal, species-based research, protected area networks, policy 


	Logging, oil development, bushmeat
	Protected areas

Capacity building

Regional site assessments & evaluation

Financial mechanisms

Private sector collaboration- regional

Policy level- national

Survey (bushmeat)

Long-term monitoring programs
	Collaboration:

CARPE Partner

Private sector (logging, oil, ecotourism), 

UNESCO,

WWF,

UMd-NASA,

WRI,

CI,

IRM




	Organization
	Geography
	Targets
	Issues/

Threats
	Approaches
	Collaboration and Other:

	WRI in 2000
	Cameroon, CAR, Gabon
	Unsustainable logging- degradation
	Conflict:

local,

national, commercial

Unsustainable logging
	Timber industry,

policy,

transparency,

accountability:

taxes,

funding,

access government & civil society, watchdog for timber,

information sharing,

Capacity building
	

	WRI in 2001
	Cameroon, CAR, Gabon, Regional
	Environment, human rights, who benefits and profits, conservation corridors, Unsustainable logging
	Concessions- mining, oil, gas, forestry

Governance issues
	Governance, 

Environmental procedural rights, 

Human rights,

Global Forest Watch- monitoring, mapping,

on-line information sharing,

Conservation planning- overlays of data,

Certification
	Difficulty to get information on the ground about how concession was granted

Definitions of endangered forests

Collaboration:

CARPE Partner


	Organization
	Geography
	Targets
	Issues/

Threats
	Approaches
	Collaboration and Other:

	WWF in 2001
	Cameroon, CAR, Congo, DRC, Gabon, Rwanda (Virungas)


	Ecoregion, 

Protected areas, wildlife, bushmeat 
	Agriculture, natural resource use, roads, bushmeat trade, logging, hunting  
	Landscape level- Ecoregional Approach

local strategies,

tourism,

anti-poaching,

capacity building,


	6 ecoregions, ecoregion-based conservation approach

50 year programmatic outlook 



	WWF in 2002
	Cameroon, CAR, Gabon, Congo, DRC (agreement signed)

Rwanda

(Virungas) 
	Ecoregion,  protected areas, wildlife (species of special concern),  bushmeat

Local communities, sustainable forest management outside of protected areas, policy 
	bushmeat trade,

logging, hunting  
	Landscape- Ecoregional Approach,

Policy-

· Yaoundé Summit commitments,

· Brazzaville process,

Sustainable financing,

Sustainable Forest Management-Certification,

Central Africa Capacity Assessment,

TBNRM, 

Environmental Education

 
	Collaboration:

CARPE Partner UNESCO

IGCP

WCS

IRM 




Chart 4: Potential Opportunities for Continued Collaboration in the Congo Basin

	Potential Opportunities for Continued Collaboration:



	· Transborder Conservation Areas 

	· Sustainable financing

	· Rio + 10

	· Capacity building

	· Sustainable Forest Management and Community Forest Management

	· Bushmeat control- concessions, markets, roads

	· Biological and social assessments- terrestrial, wetlands, marine

	· NGO and CBNRM support

	· Biodiversity monitoring, e.g. ranger-based monitoring

	· Information sharing

	· Sharing of technology


List of Participants at 17 October ABCG Congo Basin Meeting

	Organization
	Name
	Email 

	Africa Biodiversity Collaborative Group
	Nancy Gelman
	n.gelman@conservation.org

	Africa Biodiversity Collaborative Group
	Ulrich Mwinyiechi
	ulrichmwinyi@yahoo.com

	African Wildlife Foundation
	Adam Henson
	ahenson@awf.org

	African Wildlife Foundation
	Katie Frohardt
	kfrohardt@awf.org

	African Wildlife Foundation
	Nancy O'Connor
	noconnor@awf.org

	Biodiversity Support Program
	Jamie Shambaugh
	james.shambaugh@wwfus.org

	Biodiversity Support Program 
	Judy Oglethorpe
	judy.oglethorpe@wwfsu.org

	Bushmeat Crisis Task Force
	Heather Eves 
	heves@aza.org

	Central African Regional Program for the Environment (CARPE), USAID 
	Jim Graham
	jgraham@afr-sd.org

	Conservation International
	Brent Bailey
	b.bailey@conservation.org

	Conservation International
	Cheri Sugal
	c.sugal@conservation.org

	Conservation International
	Rebecca Ham
	r.ham@conservation.org

	Innovative Resources Management
	Katie Crocker
	katiecrocker@hotmail.com

	Innovative Resources Management
	Michael Brown
	Brown1irm@aol.com

	Innovative Resources Management
	Alexi Remnek
	Brown1irm@aol.com

	John D. and Catherine T. MacArthur Foundation 
	Abdoulaye Ndiaye
	andiaye@macfound.org

	University of Maryland
	Nadine Laporte
	nlaporte@geog.umd.edu

	U.S. Agency for International Development- Guinea Office
	John Hansen
	JoHansen@usaid.gov

	U.S. Fish and Wildlife Service
	Richard Ruggiero
	Richard_Ruggiero@fws.gov

	Wildlife Conservation Society
	Helen Crowley
	hcrowley@wcs.org

	Wildlife Conservation Society
	Peter Howard
	phoward@wcs.org

	Wildlife Conservation Society
	Carlos Quintela
	Cequintela@conservationfinance.org

	World Resources Institute
	Peter Veit
	peterv@wri.org

	World Resources Institute
	Linda Delgado
	ldelgado@wri.org

	World Wildlife Fund
	Richard Carroll
	Richard.carroll@wwfus.org

	World Wide Fund for Nature- Central Africa Regional Program Office (CARPO)
	André Kamdem Toham
	Kamdem.toham@internetgabon.com

	World Wide Fund for Nature- CARPO
	Adeyemi Frank Attere
	wwfcarpo@internetgabon.com


Appendix 1:  Presentations from 17 October 2001 Congo Basin Meeting:

1. Central African Regional Program for the Environment (CARPE):

Jim Graham, the Project Manager, explained that the Central African Regional Program for the Environment (CARPE) is a 20 year U.S. Agency for International Development (USAID) initiative (1995-2015) in the Congo Basin countries with humid tropical forests.  The 20 year goal is to reduce the rate of deforestation of the tropical forests of the Congo Basin and conserve the biodiversity contained within them.  Thus, in the long term to avert potentially negative changes in global and regional climate.  CARPE is carried out in partnership with US and African non-governmental organizations (NGOs), US agencies, individuals, and governments.  

CARPE works in: 1) Cameroon; 2) Central African Republic; 3) Equatorial Guinea, 4) Gabon, 5) Congo, 6) Democratic Republic of Congo, 7) Sao Tome and Principe, 8) Rwanda, and 9) Burundi.  The guiding principles of CARPE are: African participation, capacity building, donor complementarity, solid science, information sharing, and regional perspectives.  

Priorities for action include: 

· Logging - reconciling revenue generation and forest conservation;

· Protected areas - biological priorities, economic realities, and best practices;

· Local resource management - effective management systems and conservation incentives; and

· Environmental governance - NGOs as policy implementation, watchdogs.

Key issues CARPE addresses:

· Forest trends - present forest use is sustainable;

· Environmental governance:

· Decentralization

· Legal frameworks

· Advocacy

· African regional forest management initiatives:

· Brazzaville Process (The Conference of the Central African Moist Forest Ecosystems- CEFDHAC)

· Yaoundé Summit Process

· African Timber Organization

· Greening private sector potential

· Non-timber forest products

· Logging

· Protected areas

· Community conservation

· Conservation in times of conflict

· Bushmeat crisis

CARPE will continue in the future, but with the restructuring at USAID, they must determine where the program fits and how to manage themes.   For more information, contact: Jim Graham at jgraham@afr-sd.org; see website:  http://carpe.umd.edu/

2. World Wildlife Fund (WWF):

Richard Carroll, Director for Central Africa, described WWF's emerging new vision of conservation convergence of the Yaoundé Summit commitment and WWF's ecoregion action program. 

WWF's Congo Basin objectives include to:

· Ensure a network of well Ensure a network of well managed protected areas, representative of the biodiversity of this vast area, covering at least 10% of the Congo Basin Forests; 

· Ensure sustainable forest management outside of protected areas working with the private sector, local communities and the governments of the region.

· Effectively control the illegal bushmeat and wildlife product trade in the ecoregion.

· Ensure the conservation of species of special concern such as Elephants, Great Apes, and other primates (CAES, GR Action Plan).

· Maintain the momentum of the Yaoundé Process, ensuring the realization of the commitments, the continued regional collaboration in approaching the management of this landscape as a single unit.

· Help to ensure the long-term financial security for the protected area network in the Congo Basin Moist Forests. 

Activities include:

· Implementation of Yaoundé Summit commitment

· Signed new accord in Democratic Republic of Congo and implementing policy, development planning, training, and environmental education activities

· Sustainable Forest Management - Certification

· Sustainable financing mechanisms

· Central Africa capacity assessment

Next Steps:

· Complete feasibility study of sustainable funding mechanisms for Central African conservation

· Refine vision via country by country biological and socioeconomic surveys

· Assist in completing Plan de Convergence (Yaoundé follow-up)

· Expand network of protected areas

· Expand collaboration with targeted logging companies

· Expand CBNRM in key corridors and buffer zones

· Develop TRAFFIC presence in region

· Secure long-term funding to match Yaoundé commitments

· Refine cost analysis for achieving 10% protected area

· Support institutional capacity needed to achieve conservation on ecoregion scale

· Reinforce capacity of CARPO/CPO

· Develop partnership with UNESCO/AWFHI to increase World Heritage Sites, address bushmeat, and build capacity

Areas for Continued Collaboration:

· Transborder Conservation-Sangha River Tri-national, Minkebe;

· Sustainable Forest Management, Community Forest Management;

· Bushmeat Control - concessions, markets, roads;

· Biological and Sociological Assessments-terrestrial and wetlands;

· Sustainable Financing;

· Capacity Building;

· NGO/CBNRM Support;

· RIO +10.

For more information, contact: Richard Carroll at Richard.carroll@wwfus.org ; see website: http://www.wwfus.org
3. Wildlife Conservation Society (WCS):

Helen Crowley, Assistant Director for Africa, described WCS' activities in Central Africa. WCS has activities in the following Central African countries: Cameroon, Central African Republic, Republic of Congo, Gabon, DR Congo, and Rwanda.   She provided updates on current activities.

Republic of Congo

1. Landscape approach - Ndoki Likouala Landscape

2. Mokabi - buffer zone work - logging & policy

Ongoing activities: Conkouati, NNNP, Trinational collaboration, policy, logging practices, species-based research (Gorilla, Bongo, Elephant) (WWF, GTZ,CIB, UMD) 

Democratic Republic of Congo

1. World Heritage Sites (UNESCO mandate)

- site assessment & monitoring (several partners, ICCN)

- capacity building

2. Kahuzi-Beiga National Park 

 - site assessment & protection (GTZ,ICCN)

 - species based focus - Gorillas

Ongoing activities:  Okapi Faunal Reserve (HGF,ICCN, CEFRECOF), mapping land cover &  change (UMD-NASA)

Cameroon - Nigeria

1. Cameroon - Mbam Derem 

- site survey

2. Cameroon-Nigeria Highlands 

- site assessment & protection

- capacity building 

- species based research & protection (Gorillas)

Ongoing activities: Banyang Mbo project 

Gabon

1. Proposed Langoué - Ivindo National Park

- protected area

- policy

- private sector collaborations (logging, ecotourism?)

- new finance mechanisms

2. Coastal 

-  private sector collaborations (oil, ecotourism?)

- species-based research & protection (whales, turtles)

- policy

Ongoing activities: Lope project, species-based research (elephants, mandrills), protected area network evaluation 

Collaborations: continued & new
·  WWF 

·  UMD - NASA

·  WRI

·  CI

·  IRM

·  Govt (local & national)

·  local NGOS

Summary of new activities:

· Expansion of activities in DRC, Cameroon/Nigeria, Gabon, R.Congo

· regional site assessment & evaluation

· expanded bushmeat surveys and prevention activities

· enhanced capacity building activities

· establishment of long-term monitoring programs (Includes information sharing with on-the-ground partners)

· increase in private sector relationships (oil, logging, ecotourism) - at a regional/policy level 

· research & protection activities for Eastern lowland and Cross River Gorillas 

· exploration of new funding mechanisms
For more information, contact Helen Crowley at hcrowley@wcs.org; see website: http://www.wcs.org

4. World Resources Institute (WRI):

Peter Veit of WRI presented their work on governance and decentralization, while Linda Delgado described the activities of WRI’s Global Forest Watch project.

· Governance and Decentralization:

WRI looks at issues of governance, environmental procedural rights, and decentralization.  They focus on core problems from an institutional perspective by looking at government, corporate/ private sector, and people on-the-ground.  They explore the role of participation of locals, and explore whether greater participation of locals lead to greater environmental outcomes.  Stronger rights, local representative bodies, local executive organizations, and fiscal resources for locals are areas of governance that affect management of natural resources.  They look at law and practice, whether authority matches responsibility, upwardly accountability to constituents, do benefits match costs for decentralization.  WRI supports advocacy campaigns (e.g. Cameroon).  They look broadly to see if environmental statues guarantee rights.  WRI is working with the Environmental Law Institute at the potential not only for environmental management, but also for social equity and human rights issues (e.g. conflict diamonds).

· Global Forest Watch:

Global Forest Watch is an international data and mapping network that combines on-the-ground knowledge with digital technology to provide accurate information about the world's forests.  NGOs, governments, the wood products industry, technology groups, donors, and other use Global Forest Watch information.  It serves as an early warning and monitoring system.   Global Forest Watch's overall objective is to infuse transparency and accountability into the decision making processes that determine how forests are managed and for whom.  They are currently focusing on Gabon and Cameroon, and now DRC, and work with local groups to gather information.  Logging has increased tremendously.  By putting out maps, there is an opportunity to use this information to promote action on sustainable forest management.  
For more information, contact: Peter Veit at peterv@wri.org and Linda Delgado at ldelgado@wri.org ; see websites: http://www.wri.org and http://www.globalforestwatch.org
5. African Wildlife Foundation (AWF):

Katie Frohardt, Technical Director, and Adam Henson, Program Officer, described AWF's activities.  AWF has been active in the Virunga Volcano Region for more than two decades
. 

Quick Chronology:
Mountain Gorilla Project (1978-1990): coalition of AWF, WWF-I, FFI, established in Rwanda;

· Habituation of mountain gorillas for tourism

· Protected area authority support (e.g, training, anti-poaching)

· Community outreach and environmental education

International Gorilla Conservation Program (1991- ongoing): same consortium, but regional program active in Rwanda, DRC, and Uganda

· Works with and through protected area authorities

· Close collaboration with surrounding communities

· Multi-level focus: field, institutional development, community, policy, international support

AWF’s Virunga Heartland (1998- ongoing): IGCP primary implementation strategy, and adding:

· Enterprise/private sector expertise of CSC program

· Landscape scale tools and approaches of Heartland program

Vision for the Virunga Heartland

Protect the endangered mountain gorilla and the other rare animals and plants inhabiting the cool tropical forests of the Virunga mountains.

African Heartlands
Large African landscapes of exceptional wildlife and natural value extending across state, private, and community lands.  AWF works with landholders, governments, and others in the African Heartlands to conserve wild species, communities, and natural processes

IGCP Strategic Objectives:
1. National Authorities effectively   managing afromontane forests

2. Innovative regional conservation approaches explored and implemented

3. Communities of interest supportive of conservation

4. Supportive policy and legislation implemented in each country. 

Ranger-based Monitoring (RBM) in the Virunga Volcano Region

Low-tech data collection by daily ranger patrols to gather biological & human use data

Plan to take RBM system to other areas where they work to get broader landscape level data for analysis and conservation use

AWF now working with IGCP to:

· Broaden scope to larger landscape scale, including looking at the needs of a range of other conservation targets - E.g., Albertine Rift planning with WCS, WWF, ITFC, et al.

· Bringing in enterprise/private sector expertise of AWF’s CSC program -Seconding enterprise specialist to work with IGCP team, based in Rwanda

For more information, contact: Katie Frohardt at kfrohardt@awf.org and Adam Henson at ahenson@awf.org ; see website: http://www.awf.org

6. Conservation International (CI):
Rebecca Ham, Senior Director for West Africa, described CI's global strategy and plans for Central Africa.

CI’s GLOBAL STRATEGY:

· Hotspots: those areas with the highest biodiversity under the greatest threat (over 1500 endemic vascular plants, 70% original extent of forest cover gone and 30% remaining)

· Wilderness areas: Greater than 70% of original forest cover remaining intact (Upper Amazonia, Guayana shield, New Guinea and the Congo Basin)

CI IN AFRICA:

Conservation International has been implementing conservation activities in Africa for more than ten years with a long-term presence in Botswana, Ghana, and Madagascar.  

In November 2000, CI recruited a Vice-President for Africa with the mandate to define a conservation strategy for biodiversity Hotspots and Wilderness Areas.  

Steps needed to define and implement a strategy:

· Redefine the working structure to have a continental approach to conservation

· Establish a close collaboration with field teams

· Build bridges with other CI regional programs and with CI thematic programs

· Develop alliances and partnerships

· Develop and implement a fundraising strategy for the Africa and Madagascar Program 

STRATEGY FOR AFRICA : (December 10-13 2001)
· In the process of developing our strategy for the Central Africa Program at Conservation International

· Congo: Odzala National Park

· Gabon: Langoué Forest

· Equatorial Guinea: Bioko

· Cameroon: Southeast

· DRC

· Congo-Brazzaville

CONGO-BRAZAVILLE- Odzala National Park,  

· CI is working in partnership with ECOFAC to protect this extremely important forest that covers 3.2 million acres

· CI working with AGRECO for provision of financial support ($150,000 during FY 2001)

· International communications campaign to announce expansions of park to 4 times its original size

· Feasibility study for the creation of a trust fund for the long term management of the park

· Aided a scientific review of management of the park

· CI continues to fundraise for Odzala

· CI through GCF continues to look at the feasibility of the creation of a trust fund to secure long term funding for this extremely rich protected area

·  GCF is providing funds to finance the initial steps in the collaboration between CI and ECOFAC.

EQUATORIAL GUINEA – Bioko
Pico Basile Protected Area and 
Gran Caldera / Southern Highlands Protected Area 

· 3-year project funded by CARPE-USAID signed on September 2000 for a total amount of $350,000 with an additional contribution of $85,507 from CI

· Initial visit (Karen Ross) conducted in February-March 2001 

· Support to monitor bushmeat trade in the southern part of the island, provided to the Beaver College/Arcadia University BBPP project through the leadership of Dr. Gail Hearn

· Dialogue between CELB and oil companies begun

· Bioko Biodiversity Round Table planned in March 2002

· Submit proposal to Oil companies on Bioko

Bioko Biodiversity Roundtable

Planned in partnership with Arcardia University (Gail Herne) and the University of Equatorial Guinea (to be confirmed) and CUREF (to be confirmed).

The main output will be a conservation strategy document for the Island of Bioko, detailing:

· An assessment of threats to biodiversity.

· A list of geographic and biological conservation priorities.

·  Identification of stakeholders in biodiversity conservation (both  national and international, public and private)

· A portfolio of projects recommended, including brief description of activities, budgets and timelines.

· An action plan to implement the projects, including designation of responsibilities 

GABON-Langoué Forest 

· In August and September 2001 Cheri Sugal from GCF and Eddy Niesten from CABS went to Gabon to assess the feasibility to conserve the Langoué Forest.

· Eddie assessed the legal and political context for conservation concessions and related compensation-based approaches to conservation in Gabon.

· WCS has established presence on the ground to secure area from potential poaching and is leading negotiations with the logging company who owed the forest concession Rougier and the government to abandon the logging concessions. 

· Entering into a partnership with WCS for the protection of Langoué Forest in Central Gabon. 

· MOU proposed for signature between CI and WCS

· The goal of partnership is to put funding into a trust fund for long-term management 

· Joint Communications campaign between CI and WCS

· Continue fundraising

CAMEROON

· The Africa division of CI with CABS and GCF is currently discussing with conservation partners including WWFUS and the World Bank, the possibility to respond to the Government of Cameroon who recently proposed to set aside about 800,000 ha of forest in the south-eastern part of the country if compensation would be made available for what could be logged. 

DRC

· Recognize this country as one of the most important areas for biodiversity

· Looking for opportunities to build conservation partnerships

SUMMARY

· Congo Basin is an extremely high priority for CI

· CI is presently developing our strategy for this region

· CI would value your inputs and suggestions and are most interested in forming partnerships with other organizations

For more information, contact: Rebecca Ham at r.ham@conservation.org ; see website: http://www.conservation.org 

7.  John D. and Catherine T. MacArthur Foundation

Abdoulaye Ndiaye, Program Officer for Program Officer for Africa, described the John D. and Catherine T. MacArthur Foundations' activities.  The Congo Basin is a major wilderness.  It has a lot of initiatives, but they did not seem to link.  He is looking for synergies, and to see how far they have come in the past year.  The MacArthur Foundations’ goal is to contribute to the conservation of biodiversity.  The new name of their unit is  “Conservation and Sustainable Development.”

They use two lenses to decide what to support:

1. Places- high species diversity, high endemism, degree endangerment, low income countries (Madagascar 1990-present $6.4 mill, Lower Guinean Forest, Albertine Rift, Congo Wilderness)  Continental Africa 1995-Present $8.7 mill

2. Themes
· Tool-Based Portfolios

· Direct Conservation 

· Policy & Advocacy

· Education & Awareness

· Sustainable use of species

· Cross cutting—Capacity Building

Grant cycles are for 3 years, and every year they choose one geographical area.  This year, they selected Lower Guinea Forests (including Western Congo Forests).  Congo Basin support is still a question.  They rely on what is actually happening on-the-ground.  Want to look at fresh water ecosystem/wetland as it is probably as large as the Pantanal.  (This can be kept in mind for the future.)

They are asking all partners and organizations that are active on-the-ground to discuss their objectives in order to look for a common strategy for biodiversity conservation.  They see a need to go beyond monitoring by individual projects of impact to look for biodiversity monitoring for the whole region.

The way forward is to think about a basic framework for the Congo Basin.  This is already starting to happen with Yaoundé and CEFHAD.

For more information, contact: Abdoulaye Ndiaye at andiaye@macfound.org ; see website: http://www.macfound.org

8.  Biodiversity Support Program (BSP): 

Judy Oglethorpe, the Executive Director of BSP, announced that BSP recently published a series of books relating to the Congo Basin including:
· Congo Basin Information Series: Taking Action to Manage and Conserve Forest Resources in the Congo Basin.  

· Trampled Grass: Mitigating the Impacts of Armed Conflict on the Environment.

· Beyond Boundaries: Transboundary Natural Resource Management in Sub-Saharan Africa.
For online copies of these publications and others on conservation in Central Africa, see: http://www.bsponline.org

Judy said that the timing is right for opportunities to conserve natural resources, such as in the DRC right now.  Organizations must do things now during the transition, as this is the time when natural resources are often abused.  She urged everyone to get involved and to help with funding, to build capacity, mitigate impacts.  There needs to be a tremendous response and capacity built for the NGO sector in this region.  

For more information, contact: Judy Oglethorpe at judy.oglethorpe@wwfus.org
9. U.S. Fish and Wildlife Service (FWS): 

Richard Ruggiero, Wildlife Biologist with the FWS, described their activities in Central Africa.  In Central Africa, FWS is having a significant impact on wildlife conservation efforts.  Fifty percent of their budget for Central Africa comes from the African Elephant Conservation Fund and Great Apes Conservation Fund.

The needs and vulnerability for biodiversity conservation in the Central Africa is increasing, while NGO contributions and the willingness of government and local people are growing.  There are new directions, such as in the DRC, where they want to become involved and put money to priorities.  FWS wants to support good efforts in this region.

Richard recently participated in an informal meeting with Assistant Secretary of State Walter Kansteiner, who heads up the Bureau of African Affairs, that was arranged by the Wild Foundation.  Mr. Kansteiner has a personal interest in African wildlife conservation.  Mr. Kansteiner asked what the State Department can do on conservation efforts.  Some suggestions included facilitating informal channels of communication to people with clout on conservation issues.  Mr. Kansteiner encouraged conservationists to go to Embassies in the field to discuss conservation efforts.  In different U.S. embassies, different staff are responsible for environmental issues, but there are three regional environmental hub officers in: 1.) Abidjan, 2.) Addis Abba, and 3.) Southern Africa.  He suggested that conservationists tell Embassy staff about issues, and ask them for help.  He said that we can remind Ambassadors about key issues natural resource issues including conflict diamonds, the activities of the Zimbabwean army in the Congo Forest, mining and oil exploitation.  Kansteiner suggested that conservationists can create a dialogue and discuss what the State Department can do.  We should take the opportunity to pursue State Department contacts. 

For more information, contact: Richard Ruggiero at richard_ruggiero@fws.gov ; see website: http://www.fws.gov .  To contact Assistant Secretary Kansteiner, call Office of Public Affairs, Bureau of African Affairs at (202) 647-7371.
10. Interagency Planning Group on Environmental Funds (IPG):

Carlos Quintela, Director of the Conservation Finance Program for WCS, described current IPG activities.  IPG, a collaboration of broad-based people from NGOs and foundations interested in conservation finance issues, is planning a conference in Tanzania in April 2002.  Entitled "Sustainable Financing for Conservation in Africa: A Conference for African Environmental Funds," this conference will be the first African forum to bring together staff from new and existing environmental funds in Africa to learn from conservation finance experts and environmental funds from around the world as well as from each other.  

The objectives of the conference are to:

· Facilitate a dialogue among African Funds in an effort to share experiences and learn about programs, challenges and constraints faced by Funds throughout the continent;

· Learn more about issues in conservation finance and their relevance to each Fund's specific programs and priorities;

· Identify strategies and actions to meet long-term financing needs; and

· Explore how best to strengthen existing funds and increase the number of environmental funds operating in Africa.

The workshop is scheduled for April 2002 at the Lake Manyara Serena Lodge in Tanzania.

For more information, contact: Carlos E. Quintela at cequintela@conservationfinance.org

11. University of Maryland- NASA (UMd-NASA):

Nadine Laporte of the Department of Geography at the University of Maryland provided the following information about the UMd-NASA  Central Africa Projects.  The overall objectives are to develop integrated forest monitoring techniques combining remote sensing  and field surveys to improve forest management . Annual training workshops are also planned in the region with forest services and biodiversity specialists.

	Locations
	Land Cover mapping
	Land Cover Change 
	GIS integration

& Validation
	Collaborators

	1- OKAPI

(2 Landsat scenes)
	Preliminary map distributed 


	Not Done
	Partial, base map distributed
	ICCN, WCS, MIKE

	2- Salonga 

(6 Landsat scenes)
	Preliminary map

developed 
	Not Done
	Not done, draft basemap distributed
	ERAIFT, Milwaukee 

Zoological Society,

 Lukuru Wildlife Project



	3- Trinational park

(4 Landsat scenes)
	Preliminary map distributed


	Done for Pokola 

and Bayanga
	Partial, base maps distributed, as well as vegetation maps
	WCS, WWF, CIB

	4-Albertine Rift

(7 Landsat scenes)
	Initiated 

(1 scene)
	Initiated

 (1 scene done)


	Not done
	WCS, AWF

	5- Megatransect


	Not done
	Not done
	Initiated
	NGS, WCS

	6- Ngotto


	Not done
	Not done
	Not done
	ECOFAC

	7- Lope
	Preliminary map distributed
	No data
	Not done
	WCS


UMD-NASA-collaborations outside protected areas
Cameroon: National - Illegal logging in the dense humid forest(WRI/GFW)

DRC: Bandudu  province– Land use maps & Health-Environment Study  (ERAIFT)/ Forest Inventory maps (SPIAF)

Rep of Congo: Forest management / Forest Stratification maps for Forest Service/ logging companies.

Region: Estimation of rates of deforestation, deforestation modeling 

For more information, contact: Nadine Laporte at nlaporte@geog.umd.edu ; see website: http://carpe.umd.edu/  and  http://luci.umd.edu/lcluc
12. Innovative Resources Management (IRM):

Katie Crocker from IRM provided the following information about IRM Activities in the Congo Basin.
CARPE:  IRM continues its activities as a partner in the Central Africa Regional Program for the Environment (CARPE).  IRM is working with local communities in Cameroon to develop and negotiate sustainable resource use agreements through our Community Options and Investment Tool (COAIT), and participatory cost/benefit and risk analysis.

CREDP:  IRM is in the final stages of negotiations with USAID/DRC for securing a Cooperative Agreement to begin implementation of the Congo River Environment and Development Project (CREDP).  This 2-year project centers around three themes:

· Environment and development coalition building

· Freshwater biodiversity conservation and livelihood security

· Adapting technologies to enhance conservation and livelihood security

The project will integrate institution and capacity building, biodiversity conservation and livelihood security activities along the Congo River in Bandundu, Kinshasa and Bas Congo Provinces in December 2001.

WWF:  IRM and WWF are exploring opportunities to collaborate in the Minkebe transnational biodiversity activity involving Gabon, Congo Brazzaville, and Cameroon.  Specifically, IRM can offer technical assistance to WWF in decentralized biodiversity conservation activities, adapting IRM's approach to forest conservation developed over the last 5 years through CARPE funding.  IRM is prepared to collaborate with WWF in identifying approaches and feasible initiatives that will secure the sustained participation of communities living in and around the corridor linking the three range countries.

Consensys:  IRM has developed Consensys as an approach to systematically address complex multi-sectoral environment and development scenarios, by strategically merging tools and best practices from alternative dispute resolution (ADR) and participatory development.  As a tool to link stakeholders during both the planning and implementation phases of development and/or conservation work, Consensys is applicable to any number of situations in the Congo Basin 

For more information, contact: Katie Crocker at katiecrocker@hotmail.com or Brown1irm@aol.com ; 

see website: http://www.irmgt.com
13. Bushmeat Crisis Task Force (BCTF):

Heather Eves, the Director of BCTF, regularly makes information about BCTF's activities in Central Africa available on their website.  BCTF is a consortium of conservation organizations and scientists dedicated to the conservation of wildlife populations threatened by commercial hunting of wildlife for sale as meat.  This crisis is particularly acute in Central Africa.  Though habitat loss is often cited as the primary threat to wildlife, commercial hunting for the meat of wild animals has become the most significant immediate threat to the future of wildlife in Africa.  Since their May 2001Collaborative Action Planning Meeting, BCTF has been working with its members to identify and implement effective and appropriate long-term and short-term solutions to the commercial exploitation of endangered and threatened species. Actions on long-term solutions include Policy Development, Protected Areas, Sustainable Financing, and Bushmeat Training and Education in Africa and the U.S.  Actions on short-term solutions include Associations and Control of Access Routes, Linkages, Public Outreach, and Protein and Income Alternatives.  BCTF is currently assisting the CITES Bushmeat Working Group on their policy work in Central Africa.  They are also are working with Ecole de Faune in Garoua, Cameroon, a regional training college for wildlife and protected area professional in Central and West Africa, to develop new training programs on applied conservation to address the illegal bushmeat trade.

For more information, contact: Heather Eves at heves@aza.org ; see website: http://www.bushmeat.org

About ABCG:
For your information, the Africa Biodiversity Collaborative Group (ABCG) is composed of the major U.S.-based international conservation non-governmental organizations with field-based projects in Africa.  ABCG organizations include: African Wildlife Foundation, Biodiversity Support Program, Conservation International, IUCN-the World Conservation Union, Wildlife Conservation Society, World Resources Institute, and World Wildlife Fund.  ABCG meets regularly to discuss emerging conservation issues and linkages, share lessons learned, and look for opportunities for collaboration. 

Recent ABCG theme meetings have focused on:

· Field Level Implementation of Priority Setting and/or Site Based Planning Initiatives;

· Transboundary Natural Resource Management;

· Gaps and Opportunities in the Congo Basin;

· Wildlife User Rights;

· Capacity Building;

· Innovative Actions to Address the Bushmeat Crisis (with the Bushmeat Crisis Task Force);  

· Implications of the AIDS Pandemic on Africa’s Natural Resources and the Conservation Workforce; 
· Training for African Protected Area and Wildlife Personnel: New Initiatives and Challenges Facing Regional Wildlife Colleges in Africa; 

· Transboundary Natural Resource Management: Motivation, Constraints, and Successes; and

· Conservation and Conflict: Cross-Sectoral Collaboration, Funding Issues and Next Steps.


For additional information about the meeting or ABCG, please contact:

Program Coordinator

Africa Biodiversity Collaborative Group (ABCG)

C/o Africa Division, Conservation International

1919 M Street, NW, Washington, DC 20036

Phone: (202) 912-1444

FAX: (202) 912-1026

Email: n.gelman@conservation.org.  

Website: www.frameweb.org/Partner_pages_ABCG.html
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