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CASE STUDY 3: ABCG GENERAL COMMUNICATIONS

Research Question on the Africa Biodiversity Collaborative Group’s General Communications Methods, Activities, and Products
“How effective are general communications methods and products used by the Africa Biodiversity Collaborative Group in sharing lessons learned on cutting edge and high priority conservation issues affecting Africa?”

Introduction

The Africa Biodiversity Collaborative Group (ABCG) comprises African Wildlife Foundation (AWF), Conservation International (CI), IUCN- the World Conservation Union (IUCN), Wildlife Conservation Society (WCS), World Resources Institute (WRI), and World Wildlife Fund (WWF).  ABCG was formed in 1999 to:
· Promote networking, awareness, and the sharing of information and experience among U.S. conservation NGOs working in Africa;

· Encourage information exchange and idea sharing with African partners;

· Identify and analyze critical and/or cutting edge conservation issues in Africa as priorities for both future NGO action and donor support; and

· Synthesize collective lessons from field activities and share these lessons with a broader multi-sector community.
ABCG engages in the following communications activities:

· Networking

· List serve for ABCG Members and Friends

· Thematic Meetings in Washington, DC

· Presentations and Symposia at International Conferences 
· Website (www.abcg.org)
· Study Tours for Visiting African Partners
· Brown Bag Presentations in Washington, DC. 

· Book Talks.

ABCG does not have a formal communications strategy.  The founding members of ABCG determined that they wanted to hold technical thematic meetings to explore emerging conservation issues and linkages.  They also wanted to have a list serve in order to share information on upcoming conferences, new publications, and to foster collaboration.  It was determined to host 3-hour thematic meetings that explore cutting edge issues that are followed up by ABCG administrative sessions were members determine whether they want to pursue the issue further.  At these administrative sessions, ABCG makes decisions about its communications activities.  Therefore, the process is informal with those individuals participating making the decision on what communications activities and products to pursue (e.g. HIV/AIDS and conservation consultancy and Nairobi workshop].  Most of the other ABCG activities have been opportunistic and take advantage of African partners visiting Washington, DC (e.g. brown bags and study tours).  Participation at international conferences [e.g. World Parks Congress and World Conservation Congress are due to the location of the high level importance of the conference as well as the location and theme of their agendas.

The ABCG website on USAID-sponsored FRAME was developed because FRAME is a knowledge-based tool that seeks to build communities of practice, such as ABCG.  FRAME was willing to host the ABCG website at no cost, and provide training so that ABCG staff could manage the website directly. 

Communications Assessment Methodology

Communication, outreach and networking are major functions of the ABCG, and so being, the group wanted to determine how effective ABCG’s general communications activities and products were.   

Surveys were sent electronically to 80 members of the ABCG list serve who were based in the U.S.  The response rate for the survey was 49%, 39 out of the 80 people on the email list serve.  According to the methodology for the communications assessment (see Appendix C: Methodology), the desired response rate for the survey was at least 40% of the ABCG list serve.  See Box 3.1 below for a list of the organizations represented in the survey.

Table 3.1: Organizations Represented by Survey Respondents

Consultants and Consulting Firms
• Chemonics





• Consultants
Government Agencies
• U.S. Agency for International Development
• U.S. Fish and Wildlife Service
• U.S. Peace Corps
International NGOs

• African Wildlife Foundation



• Bushmeat Crisis Task Force
• Conservation International



• Environmental Law Institute
• Fauna and Flora International


• Jane Goodall Institute
• International Resources Group


• Population Action International
• Wildlife Conservation Society


• World Resources Institute
• World Wildlife Fund
Donor Agency/Development Bank

• World Bank
Key Findings on Communications Assessment
The key findings on ABCG general communications methods/activities showed that the most useful products and activities were:

1. Networking- through ABCG meetings, brown bags and other activities, participants were able to meet colleagues from a variety of conservation and development institutions and gain insight about what their partners and donors were working on and how these organizations function.
2. List serve- by participating in the email list serve, participants were able to learn about upcoming conservation events, publications, job announcements, etc.

3. ABCG thematic meetings- by attending ABCG thematic meetings, participants were able to learn about cutting edge conservation issues, who is working on these issues, key resources, and opportunities for next step and potential collaboration. 

4. Compensation study- through this study by Greenwatch-Uganda, readers could learn about land use policies in Uganda and the legal issues around compensation (for land used for biodiversity conservation, protected area management, and other uses).

5. Presentations in Africa by ABCG at regional workshops- by organizing sessions such as the AIDS and the Compensation sessions at the College of African Wildlife Management symposia, participants learn about critical conservation issues.

6. ABCG website- by placing the materials that ABCG collects from our bimonthly technical meetings on the website as well as web links, case studies, and other materials, participants can access and share information.

All of the respondents to the survey stated that ABCG communications methods/ activities were “very useful” (according to a 4-point Likert scale).  Table 3.2 below presents a comparison of the usefulness of different ABCG materials and activities according to a 4-point Likert scale.
Table 3.2  Usefulness of ABCG Materials, Activities, and Products for Respondent’s Work
	N=39
	Very Useful
    “1”
	Useful
   “2”
	Somewhat Useful
   “3”
	Not Useful
   “4”
	Don't Know

	Number of Missing Cases

	Networking
	1.3
	
	
	
	Don't Know=3
	3

	ABCG List serve
	1.3
	
	
	
	Don't Know=0
	3

	ABCG Meetings
	1.3
	
	
	
	Don't Know=3
	3

	Compensation Report
	1.6
	
	
	
	Don't Know=22
	2

	Presentations at African/International Workshops
	1.6
	
	
	
	Don't Know=17
	3

	ABCG Website
	
	2.5
	
	
	Don't Know=15
	3

	Mean
	1.6
	
	
	
	
	


Networking Opportunities

One of the key communications roles that ABCG plays is networking according to the survey respondents.  In terms of usefulness, ABCG’s work on networking was ranked as “very useful” as described in Table 3.2 above.  One of those surveyed stated, “ABCG plays a vital role in bringing together conservation professionals from different organizations, facilitating sharing of information and knowledge between them, and encouraging collaboration and coordination.  ABCG is a true convening and networking powerhouse!”  Another stated, “I appreciate that ABCG provides the opportunities to exchange information and network…”  Similarly, another respondent stated, “I appreciate efforts to share information, call attention to issues, and to network with colleagues to discuss important issues.”  Another person said, “The group (ABCG) offers an excellent network of conservation professionals to tap into for advice and collaboration and information sharing.”

ABCG List serve
When the survey was conducted in March 2004, the ABCG list serve included more than 80 representatives mainly based in the U.S. from international conservation NGOs, population and environment NGOs, U.S. government agencies (e.g. USAID, US Forest Service, Smithsonian, etc) African universities, World Bank, Global Environment Facility, natural resource management consultants).  

The list serve circulates email messages relating to African conservation.  Topics include announcements about new publications, activities by policy makers in the U.S. and Africa, conferences abroad and in Africa, job announcements, and special reports on ABCG activities, etc, as described in Table 3.3 below.

Table 3.3:  Type and Frequency of ABCG List serve Messages
	Types of list serve messages 
	Number of messages from

July 2001-August 2004

	Washington, DC-based activities:

Brownbags, meetings, conferences 
	117

	ABCCG special activities, reports
	58

	Publications
	41

	Jobs
	37

	International and Africa-based conferences
	27

	Media (e.g. key news articles)
	23

	Funding and scholarship opportunities
	20

	Electronic discussion groups, websites, bulletins
	20

	Visits by African partners to DC
	8

	US/Africa policy 
	7

	Commentaries on US/Africa Policy
	5

	New initiatives, programs, campaigns
	4

	Information requests to ABCG
	3

	                                                        Total
	370

	Approximate average number emails per month 
	10


The ABCG list serve was considered “very useful” by the questionnaire respondents, as described in Table  below. One example of the effectiveness of the ABCG list serve was provided by an ABCG member organization who said that they forwarded an email circulated on the ABCG list serve about the World Bank’s Development Marketplace awards competition to their field staff.  As a result, one of their projects based in Zimbabwe received a grant of  more than $100,000 to help prevent elephants and buffalo from destroying crops by promoting the cultivation of chili as a lucrative cash crop and animal repellent in southeast Africa.  This prestigious grant was accompanied by international recognition and media attention (e.g. articles in The New York Times).  

A result of the ABCG list serve is the increased number of participants who attend brown bags, meetings, and international conferences and receiving announcements forwarded by ABCG as well as expanded use of publications and reports.  Another indication of the effectiveness of the list serve is the increasing number of requests that ABCG receives from contacts asking to be added to the ABCG list serve.  Recent requests have come from USAID, the Jane Goodall Institute, the Africa-America Institute, the Global Environment Facility, U.S. Forest Service, and universities in South Africa.  From March 2004 to November 2004, the ABCG list serve increased from 

80 to 140 participants.  The number of messages circulated has also increased from approximately 10 messages a month in May 2004 to 25 messages for the month of October 2004.

An example of the response about the list serve include, “I really enjoy the list serve.  I received some information that I do not get anywhere else.  It is a great way to stay In Touch”.  Another respondent said, “ABCG is terrific!  It is one of the two list serves that I choose to be on.  ABCG is on top of "what is happening" in conservation sector in Washington DC.  The messages are always short clear and to the point.” Another person said, “That I get daily updates about what is happening in terms of meetings and news.  The email list serve has provided me with invaluable resources, networking opportunities and kept me in the loop.” Another response included, “.. the ABCG e-mail list keeps me in the loop with activities in DC and elsewhere – a much appreciated service!”
ABCG Thematic Meetings
ABCG Members hosts three hour thematic meetings in Washington, DC, to discuss emerging and high priority conservation issues (at least six per year).   Most often these meetings are open to a wide variety of participants from various organizations in Washington.  Participation ranges from 30-70 participants per meeting.  The average number of participants is about 40 people.

For special topics, closed meetings were held to discuss issues such as ABCG organization’ plans for the elephant and other amendments considered by CITES and the drafting of the Natural Resource Conservation Initiative of the Africa Policy Advisory Panel report to Secretary of State Colin Powell.  
ABCG meetings are followed by administrative lunch sessions by ABCG Members to determine what collaborative actions or ABCG activities might be taken to follow up on the technical topic and to discuss administrative issues (e.g. fundraising, use of ABCG emerging issue funding, planning for upcoming meetings, etc.)  A full list of ABCG thematic meetings appears in Box 3.4 below and in Appendix F.

The purpose of ABCG meetings were to:

· Explore cutting edge issues, e.g. HIV/AIDS and Conservation Linkages

· Identify linkages, e.g. Nature, Wealth and Power

· Share information on high priority issues, e.g. CITES

· Hold roundtables to foster opportunities for collaboration, e.g. Bushmeat crisis, CITES, Health Matters, etc

· Interact with other sectors, e.g. Oil and gas development, Mining, Humanitarian /Relief, Health, etc.

These meetings can be categorized according to the following themes:

· Regional Focus (e.g. Congo Basin)

· Governance  (e.g. Wildlife user rights, compensation)

· Capacity Building (e.g. Training for African protected area personnel)

· Health (e.g. HIV/AIDS, Health matters)

· Extractive Industries (e.g. Oil & gas development, Mining)

· Planning (e.g. Priority setting)

· Financing (e.g. Financing conservation in Africa) 

· Policy (e.g. Africa Policy Advisory Panel, CITES)

Box 3.4: List of ABCG Meetings in Washington, DC 
Since 2000, ABCG has held technical meetings on the following topics:

1. Priority Setting, May 2000
2. Transboundary Natural Resource Management in Africa, June 2000 & July 2001 

3. Congo Basin, October 2000 and October 2001
4. Wildlife User Rights, November 2000

5. Capacity Building, February 2001
6. Bushmeat Crisis, March 2001

7. Poverty and Conservation, April 2001
8. Training for African Protected Area Managers and Personnel, May 2001

9. HIV/AIDS and Conservation Linkages (February 2001, April 2001, April 2003, May 2004]
10. Conservation and Conflict, September 2001

11. Mining and Conservation, December 2001
12. CITES, October 2002
13. Financing Conservation in Africa, November 2002 
14. Nature, Wealth, and Power, December 2003
15. Marine Tourism, May 2003
16. Global Climate Change, June 2003
17. Compensation for Land Lost for Protected Area Management, August 2003
18. Africa Policy Advisory Panel Report, September 2003 and November 2003 
19. Oil and Gas Development, February 2004
20. Health Matters, March 2004
21. Human Migration and Conservation, April 2004
22. Collaboration for Conservation, May 2004  (See Appendix F).
ABCG meetings were considered “very useful” by the questionnaire respondents, as described in Table 3.2. For example, one respondent said, “I most appreciate the very well planned and executed seminars in DC. The speakers are always excellent and the discussion brings in voices from a number of different fields.”  Others commented on the in-depth presentations, that they appreciated the exchange of information, the opportunity for discussion, and the chance to network with colleagues. For instance, one person said, “ABCG takes on highly relevant issues and tends to bring a diverse group of folks together.  The networking and exchange opportunities are helpful.”  Some respondents commented on the use of specific meetings for their work such as the meeting on bushmeat, health matters, and oil development.  For example, one respondent stated, “The recent Oil and Gas development workshop provided useful documents and contacts for a fact sheet on this topic as it relates to bushmeat, which I am developing”.  
ABCG Presentations and Symposia at International Conferences

In order to disseminate ABCG findings and carry out networking with others working on conservation in Africa, ABCG has participated in the following international conferences:
· Listen to Africa Meeting, Chicago, USA
· Healthy Ecosystems, Healthy People Meeting, Washington, DC, USA
· Global Health Council Annual Meeting, Washington, DC, USA
· Society for Conservation Biology Annual Meeting, Kent, UK

· World Parks Congress, South Africa
· African Wildlife Conservation in the 21th Century, College of African Wildlife Management, Tanzania

· Bushmeat Training Workshop, College of African Wildlife Management, Tanzania
· 40th Anniversary Symposium College of African Wildlife Management, Tanzania

· Global Biodiversity Forum for Africa, Tanzania
ABCG is currently planning a workshop at the upcoming World Conservation Congress in Thailand.  ABCG also made a special presentation on HIV/AIDS and Conservation at a reception on Capitol Hill that was sponsored by the Sierra Club, National Wildlife Federation, Population Action International, and other environmental advocacy organizations.

ABCG Website (www.abcg.org)

The ABCG website is hosted by FRAME (www.frameweb.org).  ABCG selected to have the website on FRAME as it is a USAID-funded program to build knowledge-sharing networks of natural resource professionals focused on Africa.  FRAME’s objectives are to foster discussion on emerging trends in environmental and natural resource management across disciplinary and geographical boundaries; and to provide timely and relevant information on innovative and strategic options to address these issues.  It is an interactive website for sharing knowledge and stocktaking assessments of natural resource management.

The ABCG website contains the materials from all of the meetings including background materials, bibliographies, powerpoint presentations, meeting summaries, and useful links.  In addition it contains an extensive list of materials including coping strategies by African partners about how to deal with the impacts of the HIV/AIDS pandemic on conservation efforts.

ABCG has only been able to track the number of visits or “hits” to the ABCG Website since May 2004 (due to a new feature in the FRAME software).  The following Table 3.5 shows the number of hits per month   

Table 3.5:  Recent ABCG Website Hits

	Month
	Number of Hits on the ABCG Website

	May 2004
	295

	June 2004
	323

	July 2004
	205

	August 2004
	232

	Mean per month
	263

	Total  (May –July 2004)
	1055

	Total (year extrapolated 

From monthly data)
	3165


Internet Search

A “Google” search of “Africa Biodiversity Collaborative Group” produced 25 results.    Many of the references were about ABCG’s AIDS and conservation linkages work.  FRAME is working with “Google” and this should allow for an increase for future searches.  

The ABCG was considered only useful to moderately useful by the respondents, but this communications activity was not used by many of those completing the survey.  Out of a sample of 39, 15 stated that they had not visited the website or did not know of its usefulness.  Three respondents left the question blank.  Of the 21 who responded, the responses ranged from  “very useful” (3 responses), “useful” (6 responses), “moderately useful (10 responses) to “not useful” (2 responses).  The mean was 2.7 on a 4 point Likert scale where “1” was considered “very useful” to “4” that was considered “not useful”.

On average, the ABCG materials, activities and products were found to be very useful.  Table 3.2 presents the results of all of the ABCG communications materials in order to allow for a comparison of the different methods, activities, and products.

Additional ABCG Activities Not Surveyed

In addition to the above mentioned ABCG materials and products, ABCG also hosts study tours for visiting African partners as well as occasional brown bag presentations.

ABCG Study Tours for Visiting African Partners
ABCG arranged study tours at U.S. national parks and meetings in Washington, DC, with conservation NGOs, U.S. government agencies, World Bank, and others for African partners visiting from: 

· Cameroon- Garoua Ecole de Faune

· Equatorial Guinea - National University of Equatorial Guinea (postponed) 
· Kenya – Kenya Wildlife Service

· Malawi – Wildlife and Environmental Society of Malawi 

· South Africa – Southern African Wildlife College

· Tanzania – Tanzania National Parks, Mweka College of African Wildlife Management

ABCG Brown Bags in Washington, DC

ABCG hosts brown bags when visiting partners from African organizations are in Washington, DC, in order to informally share information and make contacts.  Examples of these brown bags include:
· Ecology Program for Tanzania National Parks

· Gabon’s New National Park System

· Rapid Environmental Impact in Disasters

· Regional Information Systems by the International Gorilla Conservation Programme

· Conservation Through Public Health

· HIV/AIDS and Conservation Linkages

Book Talks in Washington, DC

ABCG has also organized a few book talks to allow authors to introduce their African conservation books.  Book talks and informal receptions were held on:

· In the Kingdom of Gorillas: Fragile Species in a Dangerous Land by Bill Weber and Amy Vedder (Simon & Schuster, 2001)

· A Road Through Mali Kuli by Agi Kiss.  [First Books, 2002). 
Overall Impressions of ABCG

According to the surveys, the key impacts of the ABCG in building the capacity of its members and partners were in:
· sharing information

· facilitating networking

· encouraging collaboration

· learning from new approaches

· providing from new resources

· building capacity of African partners

· offering insight about the work of conservation partners

· helping them to make better management decisions.

For example, when asked what respondents most appreciate about ABCG, the responses referred to information sharing (64%), networking (49%) and collaboration (23%).  Regarding the thematic meetings, respondents appreciated the opportunity to explore critical emerging African conservation issues (41%), hold open frank discussions (23%), interact with various stakeholders (18%), and learn from in-depth presentations (10%).  Others appreciated that ABCG was “pushing the envelope” by studying cutting edge issues and catalyzing collaborative action, selecting timely topics, and that the result of these interactions was mentoring for younger staff with key members of the Africa-focused conservation community in Washington, DC.  The responses are described in Table 3.6 below.
Table 3.6: Responses to the question, “What Do You Most Appreciate about ABCG?”

	Topic
	Responses
	Percentages

	Information 
	25
	64%

	Networking
	19
	49%

	Critical Emerging Issues 
	16
	41%

	Collaboration/Coordination 
	9
	23%

	Open Frank Discussion
	9
	23%

	Various Stakeholders
	7
	18%

	In Depth Meeting Presentations 
	4
	10%

	ABCG topics “push the envelope” 
	3
	8%

	Timeliness
	2
	5%

	Mentoring
	1
	3%

	Reflection
	1
	3%

	N=39
	
	


Impact of ABCG on Respondent’s Work
Regarding the impact of ABCG on respondents work, the responses of those surveyed related to information sharing and networking, or capacity building for themselves and/or their African partners.  See Table 3.7 below.
For example, one organization stated, “We believe ABCG has had a role in encouraging dialogue.  This (though not on its own) has made things like the USAID CBFP [Congo Basin Forest Partnership] package that much more possible.”  Other responses were about collaboration such as gaining insight into the work of partners.  For example, one respondent said, “ABCG has allowed me the opportunity to meet and learn what others are doing on conservation activities in Africa.  It has reinforced contacts with other conservation NGOs, donors and other civil society groups.”  In terms of sharing information, one of those surveyed explained, “…it (ABCG) has kept me in the loop and allowed me to pursue avenues within my work that are current.”  Another respondent said that ABCG helped mainstream new conservation issues.  He stated, “Yes, [ABCG] helps to bring new and emerging issues to ‘mainstream’ conservation.  Our work with ABCG on the human and animal health/conservation nexus has been very constructive.”    
Table 3.7:  Response to the question about the impact of ABCG on respondent’s work

	Topic                                        (N=37)
	Responses
	Percentages

	Providing insight into partners 
	13
	35.1%

	Information sharing 
	11
	29.7%

	Learning new approaches 
	8
	21.6%

	Learning from new resources 
	6
	16.2%

	Building capacity of African partners
	2
	5.4%

	Networking 
	2
	5.4%

	Encouraging open dialogue 
	2
	5.4%

	Enabling development of activities 
	1
	2.7%

	Facilitating collaboration
	1
	2.7%

	Helping people make better management decisions 
	1
	2.7%


Respondents listed specific topics that impacted their work as described in Table 3.8 below.
Table 3.8:  Specific Topics that Impacted Respondents’ Work

	Themes:
	Responses
	Percentages

	AIDS
	9
	24.3%

	Bushmeat 
	4
	10.8%

	Health 
	2
	5.4%

	Poverty
	1
	2.7%

	Oil Development
	1
	2.7%

	Nature, Wealth and Power
	1
	2.7%

	Compensation 
	1
	2.7%

	Conflict 
	1
	2.7%

	N=37
	
	


Recommendation for Revising ABCG General Communications Strategy

When respondents from the ABCG list serve were asked what they would like ABCG to change or give more attention to in the future, the majority of the responses related to using specific communications methods, types of analysis, types of themes explored, timing, capacity building, and coordination as described below in Table 3.9 below. 
Table 3.9:  Responses to the question, “What would you like ABCG to change or give more attention to in the future?”

	Topics
	Responses
	Percentages

	Do More Outreach- Communications For African Partners 
	7
	25.0%

	Conduct More In-Depth Analysis
	5
	17.9%

	Take on a Policy/Advocacy Role
	4
	14.3%

	Explore Controversial Issues
	4
	14.3%

	Produce Summary Sheets From Meetings
	2
	7.1%

	Hold Fewer Events/Explore Fewer Topics
	2
	7.1%

	Build Capacity For Africans
	2
	7.1%

	Address NGO Overlap & Working Together
	2
	7.1%

	N=39 with 11 missing cases, percentages based on 28 responses
	
	


Other suggestions that received one response each were:

· Hold Video/Web Conference With African Partners
· Have more Participatory Planning for ABCG Meetings
· Host a Calendar of Events

· Coordinate Emails
· Use Community of Practice Software

· Explore more Emerging Issues

· Shorten the length of Meetings
· Set Up Working Groups

· Draw Lessons From & Share With Other Regions
· Do a monthly ABCG enewsletter to make members feel connected

· Ask ABCG organizations to include information about ABCG’s lessons learned in their Africa communications products (e.g. African Wildlife Foundation’s Tanzania and Kenya enewsletter to their partners].
Many respondents suggested specific emerging issues that they would like ABCG to explore in the future including:
· Your Parks, My Poverty- 5 responses 

· Health/Disease – 2 responses

· HIV/AID and Conservation– 2 responses

· Does Development Increase Conservation Success– 2 responses
· Bushmeat
- 1 response
· Sustainable Development
- 1 response
· Education- 1 response

· Micro-Credit- 1 response

· Agriculture- 1 response
· Structural Aspect of Conservation- 1 response
· Political Economy of Conservation- 1 response
· Conservation Corruption- 1 response

· Illegal Conservation- 1 response
· Governance Issues- 1 response
· Human Aspects of Conservation- 1 response 
Recommendations for the General ABCG Communications Strategy

Based on the ABCG general communications survey, a multi-tiered communication approach is needed by ABCG that:

1. Defines the key message of the emerging African conservation issue to be addressed (e.g. on HIV/AIDS impacts to conservation in next wave countries, on human migration and conservation, and on funding priorities for African conservation); 

2. Identifies the target audiences.  Broadly speaking, ABCG has two distinct audiences in different locations; different subsets of these audiences are targets of different messages:

A. Washington-DC based ABCG members, colleagues from the Africa-focused community, and U.S. based policy-makers and donors; and 

B. African partners from local NGOs, universities, government agencies, donors, communities, private sector, etc, from Madagascar and West, Central, East, and Southern Africa.
3.  Selects the most appropriate products and activities that consider costs as it shares tools and information with the intended audience.

4.  Sets forth a communication plan that considers cost, timing, flow of different activities and products for various targeted audiences and whereby one activity builds upon another.  
Proposed actions for revising the ABCG communications strategy identified by survey respondents include:

· Hosting more thematic meetings in Washington, D.C. and workshops in Africa- national level meetings on key emerging issues for decision-makers and sponsor local level workshops to get information out to targeted communities and conservation practitioners in the field (e.g. key protected areas)
· Holding video conferences or web cam conferences with African organizations in the field
· Redesigning the summaries/minutes from ABCG thematic meetings in Washington, DC, into a 3-5 page dissemination notes, fact sheets, or focused synopsis that are more attractive and user friendly so that they can reach targeted audiences in Africa and the U.S. through both electronic and hard copies 
· Translating materials into French and other languages as necessary
· Improving the ABCG website:
-
Put links to the ABCG website on our members and partners’ websites (e.g. AWF, CI, IUCN, WCS, WRI and WWF).   There currently are no links.  This will help improve the visibility of the website and increase information access

- 
Revise the design, navigability, and user friendliness of the ABCG website for

those with internet access.

· Expanding current email list serve to include at least 100 new African participants in order to promote dialogue and networking with U.S. experts.   New partners will be suggested by ABCG members from their extensive networks.  The list serve will be subdivided by different issues
· Developing a monthly enewsletter from ABCG to the members to make them feel connected.  The Enewsletter could summarize activities during the month, talks about upcoming events, and include articles from members on recent conservation successes

· Asking ABCG organizations to include information about ABCG’s lessons learned in their Africa communications products (e.g. African Wildlife Foundation’s Tanzania and Kenya enewsletter to their partners].
5. Is flexible and recognizes that each project requires a different approach and that from project to project the audience might be different and the products used to disseminate the information appropriately might change.
PAGE  
7
Case Study 3: ABCG General Communications Activities, “From Awareness to Action”, December 2004


