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Training for African Protected Area and Wildlife Personnel: New Initiatives and Challenges Facing Regional Wildlife Colleges in Africa


Background

To examine current trends in training for African protected area and wildlife personnel, ABCG hosted a May 2001 meeting held at CI by representatives from the three major regional wildlife colleges in Africa:

· Mweka College of African Wildlife Management in Tanzania - Mr. Deo Gamassa, Principal

· L’école pour la Formation des Spécialistes de la Faune de Garoua in Cameroon – Mr. Ibrahim Njoya, Principal

· Southern African Wildlife College in South Africa – Ms. Dorothy Oyier, Short Course Manager

The college representatives presented about the current status of their training activities, and discussions focused on new initiatives and challenges facing these wildlife colleges including: a) obtaining sustainable funding; b) developing income-generation activities; c) developing long-term linkages with partner institutions and universities in Africa and abroad; d) responding to the changing needs of wildlife and protected area professionals; e) meeting client demands; and f) developing new short courses to address immediate in-service training needs. 

Three Regional Wildlife Colleges Linkage Project

Based on this meeting, the three colleges are seeking to formalize long-term strategic linkages to assist them to provide the best quality training that responds to priority wildlife management needs in their respective regions.  As wildlife management becomes more complex, training institutions must respond to the growing demand for training.  Therefore, these colleges seek to collaborate and share limited resources in order to maximize their abilities to address training needs.

The benefits of helping the three major regional colleges to collaborate are enormous.  These colleges train future conservation leaders from throughout Africa.  The need for capacity building for natural resources management in Africa is widely acknowledged by the conservation community.  Formalizing linkages and collaboration between the colleges is a cost effective way to improve training by exchanging resources, ensuring their programs are complementary, and avoiding duplication of services.
Project Description:

The three regional wildlife colleges will work together to harmonize their curricula and reduce redundancies.   They will determine areas of specialization that each college might focus on.  They will work with stakeholders in their regions to identify and respond to future conservation challenges.  The colleges will also evaluate the progress of past graduates to determine the effectiveness of their training programs.  The collaboration between the colleges will help to catalyze their efforts to become more financially self-reliant through new initiatives such as the development of complementary short courses.  By reviewing their curricula and exchanging faculty, they will also improve the quality of their long and short training courses.  

Key activities include a study tour by the College Principals to identify areas of cooperation and opportunities for improving business management.   They will improve information transfer between the colleges through on-line communications.  Faculty workshops will design a Training Needs Analysis (TNA) Model for stakeholders, review curricula, and plan new complementary short courses.  Faculty Training Plans will expose faculty to priority issues.  The colleges will also carry out a training evaluation of their graduates to ensure effectiveness.

Background on the Three Regional Wildlife Colleges in Africa

For more than 30 years, these colleges have collectively educated approximately 3000 African wildlife managers from 45 African countries.  These regional colleges are in the best position to address the needs of mid-career natural resource professionals.  Linking is a cost-effective way to expand their resources to address conservation challenges facing wildlife authorities, local communities, non-governmental organizations, and tour and safari operators.
· Mweka College of African Wildlife Management in Tanzania

The College of African Wildlife Management in Mweka, Tanzania, has been training wildlife managers since 1963.  Over this time, the College has developed from being a pioneer, to the foremost wildlife training institution in Africa.  Some 2000 wildlife managers have been trained from 23 African countries and 17 non-African countries.  The vision of the college is “to be a center of excellence in providing professional and technical training and research and consultancy services to meet the challenges of African countries managing wildlife and conserving biodiversity to sustainably derive maximum benefits from conservation.  These services will be provided by highly motivated specialists, through linkages with the College’s clients and conservation bodies to ensure the high standards necessary for biodiversity conservation and sustainable development maintained (Mweka College, 2000).”  The College currently teaches the following courses:

· One year Certificate in Wildlife Management  
    

· One year Post Graduate Diploma



· Two year Diploma in Wildlife Management 

· One year Advanced Diploma

· One Year Special Course in Wildlife Management 


· Short Courses

· Garoua Ecole pour la Formation des Spécialistes de la Faune in Cameroon

Since its inception in 1970, Garoua Ecole de Faune has trained wildlife professionals from 22 Francophone countries in Africa.  Because of its location in the savanna region of Cameroon, Garoua's original objective was to train students in savanna and savanna woodlands conservation methods.  But, since many of Garoua's students come from nations where there are large rainforests, the College extended its activities to include training in rainforest management as well (WWF Website, 2000).  Garoua Ecole de Faune has undergone four major curriculum revisions since it was established (Scholte, 2000).  In 1977, the revision lead to both the certificate and diploma courses being increased from 1 to 2 years.  Subsequent curricula review took place in 1981 and 1989.  The 1997 revision led to the adoption of a modular program format.  A crucial part of the curricula of the College is spent on field safaris of up to several weeks.  These long field trips mobilize the entire school with up to 70 persons travelling and camping in a national park.  The recently introduced course in participatory approaches, enable students to conduct participatory rural appraisal sessions with local inhabitants of neighbouring villages during these field trips. Assignments and field exercises are programmed to occupy approximately a quarter of the time at Garoua Ecole de Faune (Scholte, 2000).   The College currently teaches the following courses:

· Two year Certificate in Wildlife Management

· Two year Diploma in Wildlife Management

· Southern African Wildlife College in South Africa
The mission of the Southern African Wildlife College is to provide protected area managers from Southern Africa with the motivation and relevant skills to manage their areas and associated wildlife populations sustainably and in co-operation with local communities.  To achieve this aim, the College offers customized, modular, short and long term residential courses which cover environmental, conservation and natural resource management issues as well as community capacity building in the various disciplines.  In promoting the sustainable use of biodiversity, the training courses cover the latest thinking in conservation principles and practices thereby facilitating the synergistic relationship required between people and parks (SAWC Website, 2000).  The College curriculum highlights tourism and business management.  The college is located in the Kruger National Park that provides easy access for field practicals and hands-on participatory learning.  The College currently teaches the following courses:

· One year Certificate in Wildlife Management

· One year Diploma in Wildlife Management

· Short Courses

Outcomes:

The result of the regional colleges working together is that they can fill current training gaps, improve their teaching capabilities, better respond to emerging conservation training issues in their regions by building capacity for different stakeholders, and become more financially sustainable and viable institutions.


For more information about the meeting, three colleges linkage project, and other ABCG activities, contact:

Program Coordinator

Africa Biodiversity Collaborative Group (ABCG)

C/O Africa Division, Conservation International

1919 M Street, NW, Washington, DC 20036, USA

Phone: (202) 912 1444

Fax:     (202) 912 1026

Email:  n.gelman@conservation.org.  
