
	   	   	  Emma	  J	  Stokes	  	  
	   	   	  Wildlife	  Conserva5on	  Society	  

	  

Ge#ng	  SMART	  about	  stopping	  poaching	  



The	  context	  	  



Targe8ng	  the	  need	  	  

Indigenous	  and	  Local	  People	  
support	  community-‐based	  management	  

Frontline	  Conserva8on	  Staff	  
more	  effec8ve	  protec8on	  

Protected	  Area	  Managers	  
more	  effec8ve	  coordina8on	  



The	  role	  of	  SMART	  

Informa5on	  on	  
where	  patrols	  
need	  to	  go	  
	  
Informa5on	  on	  
how	  well	  patrols	  
are	  performing	  
	  



•  Free	  
•  Accessible	  and	  easy-‐to-‐use	  by	  front-‐line	  agencies	  
•  Get	  informa8on	  to	  the	  right	  people	  fast	  
•  User-‐driven	  
•  Provide	  innova8on	  and	  benefits	  over	  exis8ng	  tools	  

	  

Must-‐haves	  for	  SMART	  



Elephant poaching 

Nov 2, 2012 11:10 AM

2012-07-16 to 2012-11-03

This table summarizes distribution of poached elephant carcasses

Summary of patrols that observed elephant carcasses

Patrol ID
Type

Patrol Start Date Patrol End Date
Station

Team

SMART_000001 Ground
Sep 2, 2012

Sep 2, 2012
HQ

Team 1

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000003 Air

Jul 19, 2012
Jul 19, 2012

HQ

Team 1

SMART_000006 Air

Jul 16, 2012
Jul 16, 2012

HQ

Team 1

SMART_000006 Air

Jul 16, 2012
Jul 16, 2012

HQ

Team 1

Distribution of poached elephant carcasses

Data	  collec5on	   Debriefing	  	  

Data	  entry	  
Analysis	  and	  
Reports	  

Patrol	  planning	  

How	  does	  SMART	  work?	  



Key	  features	  

Intelligence-‐led	  	  
Patrol	  planning	  	  
Mobile	  data	  gathering	  
Powerful	  analy8cal	  engine	  	  
Available	  in	  local	  
languages	  	  
Case-‐tracking	  in	  devt	  
	  
	  



Ø SMART	  1.0	  formally	  released	  on	  Feb	  22	  ,	  2013	  	  
Ø Field	  tes8ng	  underway	  
Ø A	  series	  of	  regional	  training/engagement	  
workshops	  scheduled	  in	  Asia/Africa/LAP	  for	  
2013	  

Ø Future	  development	  priori8es	  iden8fied	  

This	  is	  a	  cri8cal	  phase	  for	  SMART	  adop8on	  
by	  govt	  and	  other	  partner	  agencies	  

Where	  are	  we	  now?	  	  



	  
	  
	  
	  
	  
	  
	  
	  
	  

Members	  

Supporters	  

Donors	  

The	  SMART	  Partnership	  today	  

wildlife
conservation
society



Pilot	  sites	  	  



Where	  will	  we	  be	  in	  10	  years?	  



Scale	  



Scale	  





Case	  studies	  

Russian	  Far	  East	  

Gabon	  



Improving	  patrol	  quality:	  Russia	  
	  
•  Site-‐level	  focus	  
•  Ranger	  bonus	  scheme	  
•  Patrol	  planning	  and	  evalua8on	  
•  Technical	  support	  to	  LEM	  
•  Patrol	  opera8ons	  support	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  



Kedrovya	  Pad-‐Leopardovii	  in	  
Russia:	  	  
Results	  for	  3	  years	  following	  	  
LEM	  implementa8on	  



Improving	  na8onal	  decision	  making:	  Gabon	  	  





Evalua8ng	  effec8veness	  by	  landscape	  

Increased	  patrol	  
effort	  

Reduced	  
poaching	  of	  prey	  

Increased	  prey	  
popula5ons	  

Increased	  5ger	  
popula5ons	  
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…and	  by	  species	  



Not	  a	  silver	  bullet…..	  



Key	  areas	  for	  future	  development	  	  

Tac5cal	  –>	  	  Opera5onal	  tool	  	  

Improve	  reac8vity	  and	  response	  8me	  	  



www.smartconserva8ontools.org	  


