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Important for 13 
large-bodied 
landscape species. 

An estimated 5 
million people are 
dependent upon this 
landscape, the 
majority dependent 
upon subsistence 
agriculture.



Albertine Rift 
Conservation 
Society (ARCOS)

Wildlife 
Conservation 
Society

International Gorilla 
Conservation 
Programme





Roadmap
NGO-State 
model to State-
led model



2004: Memorandum of Understanding for the Central 
Albertine Rift Protected Area Network

2005: Ministerial Tripartite Declaration of Goma

2006: a Trilateral MoU on the Collaborative Monitoring of and 
Sharing Revenues from Transfrontier Tourism Gorilla Groups

2008: Inter-ministerial Declaration of Rubavu (Secretariat is 
formed, hosted by IGCP)

2013: Headquarters' Agreement with the Government of 
Rwanda (Secretariat becomes separate legal entity)

2015: Signing of the Treaty on the Greater Virunga 
Transboundary Collaboration on Wildlife Conservation and 
Tourism Development 
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Greater Virunga Transboundary Collaboration
Institut Congolais pour la Conservation de la Nature
Rwanda Development Board
Uganda Wildlife Authority
International Gorilla Conservation Programme (FFI and WWF)
Max Planck Institute for Evolutionary Anthropology
Dian Fossey Gorilla Fund International
Gorilla Doctors
Institute of Tropical Forest Conservation
North Carolina Zoo

Sweep 1
October – December 2015



Tourism
Best-practice





Mountain Gorilla Regional Tourism
Policy Guidelines



www.GorillaFriendly.org

Standards for:
• Parks
• Hotels & Lodges
• Tour Operators
• Drivers & Guides
• Travel Agents
• Products

http://www.gorillafriendly.org/
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